Syracuse Arts Academy
Board of Directors Meeting Agenda
August 20, 2026

Location: SAA North Campus- 357 S 1550 W, Syracuse, UT 84075
Time: 5:30 PM

SAA Misson Statement
The mission of Syracuse Arts Academy is to develop respectful, confident citizens in a solid educational environment

enriched by artistic expression.
Board Mission Statement

As Board members, we agree and uphold the following statements as our Mission.
* We will govern, not manage the school director or employees.
% We will make arts integration a key element of our school.
% We will maintain a stable and workable financial budget.
% We will speak as one voice.

AGENDA

INTRODUCTORY
e  Welcome & Roll Call — Mary Johnston
o Board Mission — Neil Garner
o School Mission — Kellie Mudrow

PUBLIC COMMENT (Comments will be limited to 3 minutes each)

REPORTS
e Finance Reports
o Financial Update — Rene Dreiling/Angie Young
e Administration Reports
o State of the School — Kellie Mudrow
e Board Chair Report—Mary Johnston
o 360 Advantage

CONSENT ITEMS
e June 17,2026 Board Meeting and Closed Session Minutes
e July 22,2026 Board Meeting Minutes

VOTING ITEMS
e Into Math Purchase

e Retention Wall- Luxe Landscape
e  Bleacher Purchase
e  Meal Charge Increase
e Policy Amendments
e Capitalization and Expense
e  Electronic Resources
e  Paid Parental and Postpartum Recovery
e Procurement
e  Salary Supplement for Highly Needed Educators Policy (SHiNE)
e Sex Education Instruction
e Weapons on School Property
CALENDARING
e Next Board Meeting—October 1, 2026
ADJOURN

In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call 801-444-9378 to make
appropriate arrangements. One or more board members may participate electronically or telephonically pursuant to UCA 52-4-207.
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SYRACUSE ARTS ACADEMY
BOARD OF DIRECTORS

EXECUTIVE SUMMARY

FINANCE REPORT
See board meeting documentation folder for the most up to date report.
Action: No action needed

ADMINISTRATION REPORT
See board meeting documentation folder for the most up to date report.
Action: No action needed

CONSENT ITEMS
See board meeting documentation folder for draft minutes to be approved.
Action: Board Vote

INTO MATH PURCHASE
Syracuse Arts Academy Antelope Elementary is seeking approval to purchase HMH Into
Math K—6 Version 2, including student and teacher materials, digital licenses, and
instructional resources for a two-year period. The proposal totals $38,764.69, including
$31,407.80 in materials and $7,356.89 in shipping and handling.
Action: Board Vote

RETENTION WALL
This proposal is for the construction of a retaining wall south of the turf field. The project
includes soil and rock removal, site preparation with road base, compaction, and the
installation of a block retaining wall to stabilize the area and retain soil. The total estimated
cost is $29,500.
Action: Board Vote

BLEACHER PURCHASE
The Board will consider approval of the purchase of new telescopic bleachers from ADP
Lemco, Inc. for Syracuse Arts Academy’s Antelope campus. The bleachers will provide
seating for approximately 302 individuals plus six wheelchair spaces. The purchase is
available through State Contract #MA3912 at a total cost of $68,898, including freight and
installation.
Action: Board Vote

POLICY AMENDMENTS:
Amending Capitalization and Expense Policy
Federal regulations (2 CFR § 200.313) and the Utah Division of Finance's Capital Assets Policy
9-1 were amended to increase the capitalization threshold from $5,000 to $10,000. The
school's Capitalization and Expense Policy has been revised accordingly. The school’s
accountant supports this policy change.

Amending Electronic Resources Policy

This policy and the corresponding administrative procedures have been revised to comply
with the changes to law, including those in SB 88 from the 2026 legislative session. The
changes include specifying that the policy must be reviewed and approved at least every
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three years, that all rules and procedures applicable to the policy must be available for
review at the school, that Al glasses are now included in the definition of “electronic
device,” and that parents may request administration to allow their student to briefly use a
privately-owned electronic device during non-instructional time at a specified location
designated by the school. The changes also include clarifying the definition of “obscene”
and “harmful to minors” and explaining that the school’s technology protection measures
include a parent-accessible monitoring system that allows parents to review the activity of
their children on school-owned electronic devices.

Amending Paid Parental and Postpartum Recovery Leave Policy

HB 329 from the 2026 legislative session expanded paid leave benefits for qualified LEA
employees. The bill requires LEAs to provide an additional three (3) weeks of paid leave to a
gualified employee who adopts a child under six (6) years of age (this leave is in addition to
the three (3) weeks of parental leave already available to a qualified employee who adopts
a child). The bill also creates a separate category of foster leave, requiring LEAs to provide
four (4) weeks of paid leave to a qualified employee who becomes a foster parent of a child.
Unlike adoption leave, foster leave is not in addition to parental leave because the bill
removes foster leave from the parental leave category and establishes it as a separate leave
benefit. The Paid Parental and Postpartum Recovery Leave Policy has been revised to
incorporate these changes, and its title has been updated to the Paid Parental, Postpartum
Recovery, Adoption, and Foster Leave Policy.

Amending Procurement Policy

The school’s Procurement Policy has been revised to comply with changes to R33-105,
including with respect to quotes for purchases between S5k and $50k, professional services,
and construction projects. A provision was also added regarding the school following federal
procurement requirements, if applicable, when using federal grant funds to procure goods
and services.

Amending Salary Supplement for Highly Needed Educators Program Policy (SHiNE
Policy)

By law, the school must update or re-approve its SHINE Policy annually. There are
no changes recommended with respect to the school’s designated high-needs
areas. However, in consultation with accounting and legal, some proposed
provisions have been added to the policy regarding payment of the salary
supplement in certain circumstances, including: (a) if an eligible teacher’s
employment with the school ends before the salary supplement is paid (e.g., a
teacher quits or is fired mid-year), the teacher will receive only a prorated portion of
the salary supplement based on the portion of the school year the teacher worked
at the school; and (b) if an eligible teacher begins employment with the

school after the certified list of salary supplement recipients is finalized, the teacher
is not automatically entitled to a salary supplement but the administrator mayin
their discretion and subject to SHINE funding award the teacher a prorated salary
supplement. A couple other minor revisions to the policy are recommended as
well.

Amending Sex Education Instruction Policy
HB 281 from the 2025 legislative session revised the definition of “sex education
instruction.” It also modified the list of sex education related topics that are not allowed to
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be taught in school (e.g., adding abortion or abortive methods to the list of prohibited
topics). In addition, HB 281 revised health curriculum requirements for junior high and high
school students (e.g., requiring instruction in “situational awareness” and the “success
sequence”). The school’s Sex Education Instruction Policy and admin procedures have been
revised to comply with the updated definitions and requirements from HB 281. Other
proposed revisions to the policy and procedure have also been made, including specifying
that parent or staff complaints about the school’s sex education instruction materials should
be addressed in accordance with the school’s applicable grievance policy. Although HB 281
was passed in 2025, the changes relative to sex education instruction go into effect
beginning July 1, 2026.

Amending Weapons on School Property Policy

HB 84 clarifies that individuals may not carry a firearm on school property, whether openly
or concealed, unless authorized by law. The bill also clarifies that an individual with a
concealed firearm permit may carry a firearm only in a concealed manner, unless the
individual is lawfully responding to an active threat or another statutory exception applies.
The Weapons on School Property Policy has been amended to reflect these changes.

Action: Board Vote
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Financial Summary
Thursday, August 20, 2026

July 2026 financials are included. As of July 31, 2026, we are 8% through fiscal year 2027.

Financial statements for the close of fiscal year 2026 are in progress. We have 90 days to review
salaries/wages, revenue, and expenses for proper fiscal year recognition and make any necessary
accruals. Auditors are now on site at AWS and the trial balance for SAA is due by the end of August. They
will review the trial balance and make recommendations for entries and adjustments.

Additionally, the financial statements you received for July 2026 do not reflect the proper budget
percentages in every category. As you’ll remember, we submitted a preliminary budget for FY2027 at the
end of June knowing we would need to amend it once more accurate information was received related to
the bond proceeds and the purchase of the South campus. The award of the APEX grant will also affect
the budget. Once FY2026 is closed, | will be better able to focus on the FY27 budget and what
amendments need to be made.

o)

TIF

e Balance: $6,066,519.65

e Interest Earned: $20,141.43
e Interest Rate: 3.9222
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Syracuse Arts Academy

Statement of Activities
Created on August 16, 2026

For Prior Month

Reporting Book:

As of Date:

Location:

Net Income
Income
Revenue From Local Sources
Revenue From State Sources
Revenue From Federal Sources
Total Income
Expenses
Instruction/Salaries
Employee Benefits
Purchased Prof & Tech Serv
Purchased Property Services
Other Purchased Services
Supplies & Materials
Property
Debt Services & Miscellaneous
Total Expenses
Total Net Income

ACCRUAL
08/16/2026
Syracuse Arts Academy

Annual Year-to-Date

June 30, 2027 July 31, 2026
Budget Actual % of Budget
618,474 35,651 5.8 %
27,167,083 2,503,318 9.2 %
800,717 261,509 32.7 %
28,586,274 2,800,478 9.8 %
13,930,198 83,900 0.6 %
4,334,264 32,026 0.7 %
1,616,000 172,534 10.7 %
1,094,988 1,721,106 157.2 %
295,000 19,610 6.6 %
2,551,000 392,318 15.4 %
1,250,000 8,385 0.7 %
2,908,375 3,008 0.1%
27,979,825 2,432,887 8.7 %
606,449 367,591 60.6 %
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Syracuse Arts Academy
Statement of Financial Position
Created on August 16, 2026

For Prior Month
Reporting Book: ACCRUAL
As of Date: 08/16/2026
Syracuse Arts
Location: Academy
Period
Period Ending Ending
07/31/2026 07/31/2025
Actual Actual
Assets & Other Debits
Current Assets
Operating Cash 8,665,441 9,757,781
Accounts Receivables 695,141 443,742
Other Current Assets 103,571 103,570
Total Current Assets 9,464,153 10,305,093
Restricted Cash 54,001,231 3,581,606
Net Assets
Fixed Assets 44,210,431 44,210,431
Depreciation (10,629,517) (10,629,518)
Total Net Assets 33,580,914 33,580,913
Total Assets & Other Debits 97,046,298 47,467,612
Liabilities & Fund Equity
Current Liabilities 1,214,959 1,038,315
Long-Term Liabilities 87,515,207 33,763,463
Fund Balance 7,948,541 11,139,102
Net Income 367,591 1,526,732
Total Liabilities & Fund Equity 97,046,298 47,467,612
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