ROCKY RIDGE
TOWN MEETING
July 15, 2026
7:30 PM
TOWN HALL
Approved

Opening:
Presiding: Mayor Ronald Allred

Present from the Town Council: Ronald Allred, Joanna Covington, Chuck Todd, Andrew Aagard and
Byron Allred.

Present from the Town Staff: Lane Allred, Tanna Jenson, and Neva Ray.
Special Guest: Shay Morrison

Others Present: Preston Covington, Deborah Bronson, Clint Bronson, Christina Palacios, Wendy Allred,
Ben Allred, Mary Allred, Alorah Todd. Madeline Allred, Loriann Jenson, Julia Allred, Brandon Allred.
Wendy Allred, Andy Allred, April Allred, Tim Allred. Katie Allred. Andrea Allred, Emma Allred.
Charity Allred, Alan Allred, Shannon Allred. Sarah Ann Allred, Sharon Jenson, C harity Allred, Bryan
Allred.

Invocation was given.
Meeting was called to order at 7:29 p.m.

R6 Community Update and RAP Tax — Shay Morrison

Shay Morrison of the R6 Regional Council provided an update on the Regional Council's priorities for the
upcoming fiscal year. He explained that the State has directed regional planning agencies to focus on
four primary areas:

® General Plan updates

* General state compliance (including .gov requirements, land use application checklists,
budgeting processes, and related administrative compliance)

e Capital Improvement Plans (CIP)
e Community Impact Board (CIB) funding applications
In addition to the State's priorities, the R6 Regional Council will focus on assisting communities with:
e Annexation policy plans
e Personnel policies
e  Procurement policies
e Subdivision ordinances

e Water master plans
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e Zoning ordinances

Shay offered to attend additional Planning and Zoning Commission meetings to assist with ordinance

development and to help inventory the Town's current planning documents to determine which areas
require updates.

Community Impact Board (CIB) Application Changes

Shay informed the Council that the Community Impact Board has implemented new application
requirements for infrastructure funding.

Key changes include:

* Al CIB applications must now be submitted to the Association of Governments (AOG) at least
two weeks before the official CIB deadline.

e Applications must be submitted through the AOG rather than directly by consultants or third-
party firms.

* Incomplete applications will no longer be accepted.

* Required supporting documentation, including public hearing minutes and other agency
approvals (such as SHPO reviews when applicable), must accompany the application.

Shay reminded the Council that CIB application deadlines occur three times each year:
e Junel
e October1
e February 1

Council members were encouraged to begin preparing applications well in advance of each deadline.

Parks, Recreation, Arts and Museums (RAP Tax) Presentation

At the Mayor’s request, Shay presented information regarding Utah's Recreation, Arts, and Parks (RAP)
Tax.

He explained that the tax:
e Isa0.1% local sales and use tax (approximately one cent on every ten dollars spent).
e Must be approved by voters through either a municipal or general election held in November.

* Requires subsequent approval by the Town Council through ordinance or resolution.
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® Must be reauthorized every eight years.
He noted that nearby municipalities currently implementing the tax include:
e Nephi
e Mona

* South Sanpete (listed separately by the Utah State Tax Commission)

Shay explained that revenues may be used for eligible parks, recreation, arts, museum, and related
public facility improvements or certain operational expenses as authorized by Utah law.

He further explained that:
* The tax is collected by the Utah State Tax Commission from taxable sales made by businesses.
e Customers pay the tax at the point of sale.
e The Tax Commission distributes the collected revenues back to the municipality.

He also noted that before implementing the tax, the County must provide written acknowledgment that
it does not intend to impose the same tax.

Council members asked questions regarding how the tax would be collected and whether businesses or
customers would bear the cost. Shay clarified-that the tax is paid by customers as part of normal sales
tax collection.

Shay concluded by offering to assist the Town with election procedures, ballot language, and
implementation should the Council decide to pursue the measure.

Approval of Minutes:

The Council reviewed the minutes from June 17 meeting and the June 29" Special Meeting & Public
Hearing. Corrections were identified before approval:

Duplicate listing of Jenny Robinson under the EMS/CERT Section. Name corrected to Jeni Robinson.
Correction of the well designation from well no 3 to well number 1.

Council Member Andrew Aagard motioned to approve June minutes and Council Member Chuck Todd
seconded the motion. The motion carried unanimously.

Unfinished Business:

1. Central Utah Water Project Update — Andy Allred

Andy Allred provided a comprehensive update on the Central Utah Water Project based on his service
over the past year as Rocky Ridge's representative on the East Juab Water Conservancy Advisory
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Committee. He explained that the project, originally conceived in 1939 and under construction since

1956, is designed to deliver water from the Uinta Basin to communities along the Wasatch Front
through an extensive system of reservoirs, pipelines, canals, treatment facilities, and related
infrastructure.

The committee's current primary focus is the proposed conversion of the Salem Canal from an open
canal to a pipeline. The enclosed pipeline is expected to conserve approximately 8,000 acre-feet of
water annually by reducing losses from seepage and evaporation. Those conserved water rights have
been proposed for allocation within Juab County. A companion pipeline from Santaquin to Nephi,
anticipated for completion around 2032, is also under consideration to deliver the conserved water into
the county.

One of the committee's most significant unresolved issues is whether the water delivered to Juab
County should be treated (potable) or raw (untreated) water. Andy explained that treated water would
have a higher purchase cost but would eliminate the need for Juab County to construct its own
treatment facility. Delivering raw water would require construction of a local treatment plant,
significantly increasing long-term infrastructure costs.

The committee also discussed the project's practicality for irrigation. Due to the anticipated cost of
imported water, members concluded it would not be economically feasible for traditional agricultural
irrigation, making municipal culinary use the most practical application.

Potential Rocky Ridge Connection

Andy explained that Rocky Ridge occupies a unique position because of its proximity to Santaquin.
Rather than constructing a costly independent treatment plant, one proposal would allow Rocky Ridge
to receive treated culinary water through Santaquin's system. Under this concept:

e Rocky Ridge's allocated water would be credited to Santaquin.
¢ Santaquin would provide an equivalent amount of treated water back to Rocky Ridge.

* Rocky Ridge would install a metered connection, chlorine monitoring equipment, and other
required water quality controls before integrating the supply into its existing distribution
system.

Council discussion clarified that no additional storage tank would likely be required solely for this
connection, as the treated water could function similarly to another municipal well connected to the

existing system.

If treated water is ultimately delivered directly through the main Central Utah pipeline, Rocky Ridge
could instead construct a direct connection to the pipeline at an appropriate location while maintaining

similar monitoring and chlorination requirements.
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Project Governance and Local Control

Andy reported that one of the Advisory Committee's highest priorities is ensuring that local
governments retain control over the imported water supply.

Committee members expressed concern that without proper safeguards, developers could potentially

acquire the new water supply to support large residential developments that may exceed the capacity of
local infrastructure.

To address those concerns, the committee is developing agreements that would place management of
the imported water under the East Juab Water Conservancy District, with usage decisions remaining
under the authority of Juab County and participating municipalities, including Rocky Ridge, Mona, and
Nephi.

Andy explained that under the proposed framework:
* The Central Utah Project would construct and deliver the water infrastructure.
* Local governments would determine how the water is allocated and used.
e Water would not be available for private developers to purchase independently.

* Any significant industrial or commercial water use, including potential future data centers,
would require approval by the governing municipality.

Council members discussed recent public concerns regarding large-scale developments and data
centers. Andy emphasized that the committee is intentionally drafting agreements designed to preserve
local decision-making authority and prevent uncontrolled growth.

Growth Management Discussion

Committee members also discussed broader growth management concerns associated with importing
additional water.

Andy explained that the Advisory Committee's objective is to support managed, municipal growth rather
than encouraging rapid speculative residential development. Members expressed concern that
uncontrolled residential expansion could overwhelm roads, emergency services, schools, and other
public infrastructure without generating sufficient commercial tax revenue to offset those costs.

The committee believes the imported water should primarily support existing municipalities and
carefully planned economic development, including agricultural-related industries and businesses,
rather than large speculative subdivisions.

Council members acknowledged that while current elected officials may establish safeguards through
interlocal agreements and policies, future elected officials could modify those policies over time.
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Project Cost Estimates and Financing

Andy reported that preliminary cost estimates currently range between $20,000 and $40,000 per acre-
foot of water, although he emphasized these figures remain conceptual and depend upon numerous
variables, including:

e Final pipeline alignment.

e Right-of-way acquisition costs.

e Whether raw or treated water is delivered.
e Treatment facility requirements.

e Overall project design.

The committee is exploring financing options that would allow municipalities to purchase water
incrementally rather than paying the full cost upfront. Under this concept, participating communities
could reserve future water allocations while purchasing only the amount immediately needed and
expanding their allocation over time as growth occurs.

Andy noted that federal financing available through the Central Utah Project could make phased
purchases financially feasible.

Future Water Allocation

The committee continues working to determine how the anticipated 8,000 acre-feet of conserved water
should be divided among participating municipalities.

Andy explained that each community must determine:
e How much water it ultimately wishes to reserve.
e How much water it needs immediately.
e How much financial responsibility it is willing to assume.

Draft interlocal agreements would also allow municipalities to transfer or purchase water allocations
from one another as community needs change. While municipalities could buy and sell allocations
among themselves, the agreements would prohibit direct sales of municipal water allocations to private
developers.

Andy Allred concluded his report by outlining the next steps facing the participating municipalities.

Project Direction and Future Planning
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Andy explained that the committee has reached a point where participating communities must kjégin
making policy decisions rather than simply gathering information. Rocky Ridge will need to determine
whether it intends to move forward as a participant in the project, whether it prefers treated or
untreated water, where future connections should be made, and approximately how much water should
ultimately be reserved for the Town's future growth.

Andy stated that he has consistently advocated for Rocky Ridge to pursue treated culinary water, noting
that using the project for irrigation would not be financially practical given the high cost of developing
the water. He explained that obtaining treated water through a partnership with Santaquin appears to
be the most economical approach while still allowing future flexibility should industrial or agricultural
opportunities arise that could justify a separate raw water connection.

Council discussed the importance of planning for long-term growth while recognizing that future needs
remain uncertain. Although many technical questions remain unanswered, Councilmember Agard
recommended that Rocky Ridge continue participating in the planning process to preserve future
opportunities.

Feasibility Study
Council discussed the proposed $5,000 contribution toward the regional feasibility study.
Andy explained that the study will evaluate:

e Current municipal water usage.

e Projected future growth.

e Estimated future water demands.

e Potential water allocations.

e Infrastructure needs and preliminary engineering recommendations.

He noted that the consulting engineers will likely contact the Town over the coming months to gather
information and assist in developing long-range projections. Council acknowledged that these findings
will help determine how much water Rocky Ridge should reserve for future development.

Discussion

Council members discussed the Town's current water rights and anticipated future growth. While exact
water allocation figures were not available during the meeting, Council recognized that future planning
decisions will depend upon projected population growth and long-term development goals.
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Councilmember Chuck Todd questioned the projected 2032 completion date for the pipeline. Andy
responded that while the timeline may be optimistic, the project has already advanced into planning
and funding stages, with several major components already underway.

Council also discussed the existing pipeline construction to Santaquin and the enclosure of the Salem
Canal, both of which are already progressing. Andy explained that these improvements make the
decision between treated and untreated water increasingly important because they will determine
where Rocky Ridge ultimately connects to the regional system.

Public Questions
Members of the public asked several questions regarding future water availability.
Questions included:

e How drought conditions or reduced reservoir levels could affect future water deliveries.
¢ Whether long-term hydrologic studies have adequately accounted for changing water supplies.
e Whether neighboring communities have identified the amount of water they intend to reserve.

Andy responded that the Central Utah Project has monitored regional water resources for decades and
continues to evaluate long-term water availability. He explained that enclosing the Salem Canal is
expected to conserve approximately 8,000 acre-feet of water that otherwise would be lost through
seepage and evaporation, creating the supply proposed for Juab County.

He also noted that although no participating municipality has yet identified specific allocation requests,
all communities remain actively engaged in the planning process. Irrigation companies continue
participating in discussions; however, the anticipated cost of acquiring project water makes its use for
agricultural irrigation economically difficult.

Appreciation

Mayor Ron Allred thanked Andy Allred for the considerable time and effort he has devoted to
representing Rocky Ridge on the East Juab Water Conservancy Advisory Committee and keeping the
Council informed of the project's progress.

2. Dinosaur Park Repair - The Dinosaur Park repair was resolved in the last town meeting and should
have been removed from the agenda.

3. Rocky Mountain Power Wattsmart Energy Review - Neva Ray

Neva Ray reported on the recent Rocky Mountain Power Wattsmart energy assessment conducted for
Town facilities. A Rocky Mountain Power analyst toured the Town Hall and municipal wells with Public
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Works staff Terry Allred and determined that the Town's facilities are generally operating as efficiently
as possible.

The primary recommendation was to evaluate changing the Town's electrical service from Schedule 6 to
Schedule 6A for the Town facilities and wells. Rocky Mountain Power reviewed the Town's utility bills
but indicated additional information is needed before making a final recommendation. The utility
proposed allowing the Town to switch to Schedule 6A and, if costs exceed the previous rate, they would
reimburse the difference.

Because additional technical review is needed for the wells, Casey will evaluate the proposal and
provide a recommendation before the next Council meeting. No action was taken.

4. Railroad Crossing Maintenance Fee — Neva Ray
Neva reported that there will be no annual maintenance fee associated with the new railroad crossing.

The Town is still awaiting the final inspection report from the recent railroad crossing review conducted
by representatives from the railroad and the State. Staff reported the review process has temporarily
stalled but efforts are underway to resume coordination and obtain the completed report.

NEW BUSINESS:

1. Park Tree Maintenance and Park Improvement Discussion — Wendy Allred

Wendy Allred presented concerns regarding the condition of the Town Park and proposed
improvements to park maintenance and oversight. She emphasized that her comments were intended
to address systemic issues rather than criticize any individual employee, recognizing the many years of
volunteer work that have gone into developing the park.

Wendy explained that while supervising the Quality Craft youth work program, crews recently
completed work at the cemetery before beginning cleanup efforts at the Tiny Tots playground and
surrounding park areas. During that work, numerous maintenance deficiencies became apparent,
prompting the presentation to the Council.

Communication and Oversight

Wendy stated that one of the primary concerns is uncertainty regarding the chain of communication for
park maintenance requests. She asked for clarification regarding who has authority to approve
maintenance projects and expenditures.

The mayor confirmed that Benjamin, as Park Manager, is the primary point of contact for park
maintenance and is responsible for managing the park budget and approving routine maintenance
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within that budget. If additional approval is necessary, Benjamin should communicate directly with the
mayor rather than requiring volunteers to seek multiple approvals.

Council agreed that establishing a clearer line of communication would improve volunteer coordination.

Park Maintenance Concerns

Using photographs taken throughout the park, Wendy identified several maintenance issues, including:
e Dead and declining shade trees.
e Trees showing signs of drought stress.
e Tree trunks damaged by lawn mowers and weed trimmers.
® Areas requiring weed trimming.
e Accumulated weeds throughout landscaped areas.
¢ Dirt accumulation in parking lots requiring cleanup.
e Playground equipment needing periodic washing and cleaning.
e General housekeeping and maintenance concerns in several park areas.

She explained that volunteer crews recently removed significant amounts of accumulated dirt from
parking areas and have begun restoring tree beds by installing bark mulch around newly planted trees.

Tree Protection
Discussion focused on the condition of numerous park trees.

Wendy and Lane Allred explained that many younger trees have sustained damage from mowing
equipment due to insufficient mulch around tree bases. They recommended protecting vulnerable trees
with trunk wraps and maintaining mulch rings to reduce mower and weed trimmer damage.

Lane noted that several trees clearly exhibited mower impacts while others were experiencing water
stress. He emphasized that maintaining proper mulch around trees reduces weed growth and prevents
maintenance equipment from damaging trunks.

Volunteer Efforts

Wendy reported that approximately eleven youth volunteers have been assisting with park
improvement projects through the Quality Craft program. Work currently underway includes:

e Installing bark mulch around trees.
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e Cleaning landscaped areas.
e Removing weeds.

e General Park cleanup.

She noted that restoring the park represents a significant workload that would be difficult for a single
employee to complete independently.

Proposed Park Committee

Wendy presented a proposal to organize a volunteer Park Committee that would work cooperatively
with Benjamin after his return.

The proposal includes:
¢ Establishing a volunteer committee to assist with park maintenance.
e Providing additional guidance and support for the Park Manager.
¢ Developing organized work projects.
e Improving long-term planning and accountability for park maintenance.

She emphasized that the proposal is intended to support, rather than replace, the Park Manager and
would initially operate entirely through volunteer efforts without increasing Town expenses.

Several committee members indicated they would prefer to discuss the proposal with Benjamin before
taking formal action since he was unavailable to attend the meeting.

Council Discussion

Council members agreed that the park has become increasingly difficult for one individual to maintain
given its growth and the heavy public use.

Discussion centered on improving accountability, establishing clearer maintenance expectations, and
creating a more organized system for coordinating volunteer assistance and contractor oversight.

Ben Allred commented that the primary issue appears to be accountability rather than effort, noting
that many residents are willing to volunteer but are uncertain whom they should contact or how
maintenance concerns should be addressed.

Several volunteers expressed interest in serving on a future park committee. Wendy indicated that
Brandon and Sarah Ann had expressed willingness to assist with park oversight and landscaping
guidance, while additional volunteers with landscaping experience may also be invited to participate.
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Council members agreed that community volunteers represent a valuable resource for maintaining the

park and encouraged continued collaboration with Town staff.

Landscape Maintenance
Discussion also addressed contracted landscape maintenance.

Lane Allred noted that while the mowing contractor has generally maintained the turf areas, there
appears to be inconsistency in weed trimming and detailed landscape maintenance. Council discussed
the importance of clearly defining maintenance expectations and ensuring contractors are held
accountable for the work included in their agreements.

Wendy observed that supervising maintenance contractors can be challenging and suggested that
additional oversight would help ensure maintenance standards are consistently met.

No formal action was taken. Council agreed to continue discussions after Benjamin returns so that all
parties can participate in developing an appropriate maintenance and volunteer coordination plan.

Park Maintenance and Management Proposal

The Council continued discussing the proposal to improve management and maintenance of the town
park. Council members and community volunteers agreed that Benjamin should continue serving as the
park manager, while considering the addition of a consultant or supervisory role to provide guidance,
accountability, and oversight. It was suggested that an individual with strong organizational skills, such
as Brandon, could assist by developing maintenance systems and ensuring work is completed according
to schedule.

Volunteers explained that rather than implementing immediate organizational changes, they intended
to spend the coming month developing a comprehensive management plan. The proposal will include
defined roles and responsibilities, reporting procedures, maintenance schedules, accountability
measures, and job descriptions for any proposed leadership positions. Brandon noted that he is working
on creating detailed maintenance checklists organized into daily, weekly, bi-weekly, and monthly tasks
so park conditions can be consistently monitored and deficiencies quickly identified.

The Mayor and Council expressed strong support for the concept but agreed that no formal
organizational changes should be made until Benjamin returns, participates in the discussion, and
understands any proposed reporting structure. Councilmember Chuck Todd committed to meeting with
Benjamin upon his return to review park concerns and discuss implementation of the proposed

improvements.

Volunteers emphasized that they will continue maintaining the park during the planning process,
including caring for trees, correcting immediate maintenance issues, and working cooperatively with
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Benjamin. Their immediate objective is to establish clear authority for approving expenditures while

allowing sufficient time to develop a professional, well-defined management proposal.

Council members also discussed using community volunteers and church service projects to assist with
larger park improvements. Members supported creating a public maintenance task list so families, youth

groups, and community organizations can complete scheduled projects as part of volunteer service
efforts.

2. Stop Sign Request — 200 South and Hillside — Sharon Allred

Sharon Allred requested installation of an additional stop sign at the intersection of 200 South and
Hillside, citing excessive vehicle speeds, loud traffic, limited visibility, numerous children in the area, and
several near-miss incidents. The resident suggested either a stop sign or speed bump, although it was
noted that speed bumps create winter road maintenance challenges.

The mayor explained that the Council had previously approved a stop sign at Mountain Ridge Road and
agreed the requested intersection appeared to present a legitimate safety concern. Council members
agreed to consult with the Road Department before bringing the request back for formal consideration.

Planning and Zoning Chair Lane Allred reported that the Commission is simultaneously mapping road
rights-of-way using updated survey information overlaid on aerial maps. The effort is intended to
identify encroachments and improperly parked vehicles that reduce roadway safety and visibility,
particularly near the intersection discussed.

DEPARTMENTAL UPDATES:

1. EMS/CERT: Andy Allred asked about the Town's EMS financial condition following increased
demands associated with recent measles cases.

Alorah reported that EMS exhausted much of the previous year's budget responding to the
outbreak but noted that the department is now operating under a new fiscal year and has
received a generous donation from Quality Craft. Although current finances are stable, EMS
continues experiencing unusually high demand and ongoing medical supply purchases, including
IV fluids.

Andy indicated that his organization may be able to direct additional financial assistance toward
EMS if needed. Council members and the public expressed appreciation for the EMS volunteers
and recognized their extraordinary efforts caring for affected families throughout the
community.

2. Water: No report was presented due to Casey’s Reynolds absence.

3. Road: No report was presented due to Terry's Allred absence.
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4. P &Z: Lane Allred reported that Planning and Zoning is preparing updated road right-of-way
maps to improve enforcement of parking restrictions and address visibility concerns at several
intersections. The Commission intends to overlay survey information on current aerial maps to
clearly identify public rights-of-way.

5. Admin: June Expenses were briefly reviewed. No significant questions or concerns were raised.
6. Park: No report was presented due to Benjamin’s absence.

7. Library: No report.

OPEN FLOOR:

Citizen Items: Katie Allred raised concerns regarding a budget allocation for constructing additional
parking near the community mailboxes. She explained that substantial volunteer fundraising and labor
had recently been invested in installing decorative rock landscaping around the mailbox area after
receiving assurance that no expansion was planned. She expressed concern that adding parking could
require removal of recently completed improvements and suggested considering alternative sblutions,
including using the west side of the property or exploring future mailbox locations near the school.

The mayor stated that Terry had informed him of preliminary plans to install parking on both sides of
the mailbox area but acknowledged that no formal presentation had yet been made to the Council.

Additional discussion included concerns that:
* The existing traffic circle is narrow and difficult to navigate when multiple vehicles are present.

* Widening the traffic circle might improve traffic flow but could require removing portions of the
recently installed sidewalk.

e Some vehicles are already driving over the decorative rock due to the sharp turn entering the
mailbox area.

The mayor agreed to discuss the concerns with Terry before any decisions are made.

Citizen Comment — Cemetery Landscape Blocks — Katie Allred

Katie asked about several surplus landscaping blocks remaining after Terry completed improvements at
the front of the cemetery. She noted that although Terry had established a purchase price for the
remaining blocks, interested residents felt the cost was too high. Katie suggested that, rather than
storing unused materials, the Town consider donating the remaining blocks to residents or through a
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community gift program, noting the Town has benefited greatly from community donations and

generosity.

The mayor responded that he understood Terry intended to use the remaining blocks to construct a
storage bin for cemetery soil removed during grave excavations but agreed to discuss the matter with
Terry before any decision is made.

Citizen Comment — Road Dip Near Residential Area

A resident raised concerns regarding the roadway near their home where a warning sign still indicates
the presence of a dip that was removed during road paving. The resident suggested reinstalling an
appropriate traffic-calming feature to help reduce vehicle speeds.

Council discussion acknowledged that the previous dip had exceeded acceptable roadway standards and
had reportedly caused vehicle damage, including damaged oil pans and at least one engine failure.
Council members agreed that, while the original design was problematic, alternative traffic-calming
measures meeting current engineering standards should be considered.

The mayor agreed to discuss possible options with Terry and the Road Department.

Town Council Items:

Mayor Ron Allred requested Sports Court Contract Status Update — The mayor reported that he
had received introductory emails but had not yet received contracts requiring signatures.

Christopher explained that contractors had been notified and were responsible for preparing and
forwarding the contracts directly to the mayor for execution. He noted that the electrical contractor's
agreement was expected to arrive soon and reminded the mayor to monitor the Town's official email
accounts for incoming contract documents.

Adjournment:

With no further business before the Council, a motion to adjourn was made by Council Member Chuck
Todd. Council Member Byron Allred seconded the motion, all others voted in favor, and the meeting was
adjourned at 9:17 p.m.

Appr
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