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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING MINUTES
Date: Wednesday, August 12th, 2026
Time: 5:30 PM
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Mike Morlang, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.
Board Members Present:
Mike Morlang
Alexa Wilson
Jean Babilis
Staff and Guests Present:
John Motley, General Manager
Members of the public were present

1. Call to Order
The meeting was called to order at 5:30 pm.
2. Adoption of the Agenda
Wilson moved to adopt the agenda as presented. Babilis seconded the motion.
Yes: Wilson, Babilis, Morlang
No: 0
Motion passed: 3-0
3. Approval of Minutes
Wilson moved to approve the minutes from the June 10, 2026 and July 8, 2026 meetings. Babilis seconded the motion.
Yes: Wilson, Babilis, Morlang
No: 0
Motion passed: 3-0
4. Procedures for Handling Electronic Participation and public comment were reviewed

5. Public Comment
No public comment was offered. The Board again later invited members of the public who had joined the electronic meeting to speak or ask questions, but no comments or questions were offered.
Board Reports & Business
6. Solar Grid Operation Updates
General Manager John Motley reported that the solar and battery system is now operational, and Torus continues to fine-tune the system using operating data. The system will take time to become fully optimized as it operates through seasonal changes and varying conditions, with the exact efficiency improvements becoming clearer over time. An upgraded flywheel/spin mechanism will also be installed to provide additional daytime power, assist with battery charging, reduce generator run time, and help provide cleaner power during surges.
Remaining work includes cleanup by subcontractors and repair of the SCADA line serving the well. The well is currently being operated manually while the line is repaired. A spare transducer was located at the plant and may be used if the existing transducer requires replacement.
The Board discussed generator operating times and access to daily operating information, including generator run time, battery charging, and overall system performance. The generators are currently expected to operate primarily during late-night hours. As the system becomes fully integrated, Torus will provide software access and training to allow the District to monitor and evaluate system performance.
John informed the board of the issue of the 200-kW load required to charge the batteries with Generator No. 3’s maximum capacity of only 180 kW. Repairing the No. 2 C-9 generator was discussed as a potential solution. John will obtain an updated estimate from CAT for the required harness. The sale of the MQ generator to help fund the rebuild was discussed. 
Solar installation is expected to have positive financial impacts through reduced fuel, and repair and maintenance costs. The District discussed the financial uncertainty related to its major commercial customer and planned to look at financial models with and without the major commercial customer. 
The Board reviewed the possibility of beginning a rate study with a 25% generator run-time assumption while actual system performance data is learned. Options for completing and funding the study were mentioned, including potential grant funding and performing an internal analysis with a third-party engineering review. The Board set a goal for January 2027, after additional operating history is available, to obtain sufficient information to begin a rate study. 
7. Ticaboo Volunteer Fire Department Update
The Board received an update from Morlang regarding discussions with Garfield County. The County does not feel comfortable appointing a fire chief unless the individual is a fully certified firefighter. The current direction is for Rick and Leonard to continue operating and maintaining the department while efforts are made to identify a community member willing to complete the required 180 hours of training. The County has offered to provide funding for the certification.
The Board clarified that Garfield County is responsible for providing fire protection in the District and that the County will determine the qualification and appointment process. The Board expressed appreciation for Leonard Iverson's work maintaining the fire truck and exercising hydrants and for his efforts to help restore fire department equipment to working condition.
8. Water Rights Updates
The Board discussed efforts to secure additional water rights. A broker recently contacted by the District quoted an upfront fee of approximately $25,000 plus an additional closing fee, resulting in an estimated total cost of approximately $25,000 to $40,000. The Board expressed concern about the cost and agreed to continue looking for more affordable options. A Board member planned to meet with the Division of Water Rights after the recently released Environmental Impact Statement to help explore options for securing water.
9. TUID Board Executive Session
No executive session was held.
10. General Manager Report
John reported that he had again contacted Garfield County regarding outstanding safety items and equipment needs related to the landfill/dump operations, including replacement batteries, but had not yet received a response. The Board discussed the need for the County to provide a written proposal identifying the work and services it expects TUID to provide.
The Board discussed establishing written guidelines with the County that clearly identifies TUID's responsibilities and reimbursement requirements for labor, materials, equipment, and related costs, as well as authority for TUID to incur and be reimbursed for repairs up to an agreed amount, such as $5,000. Morlang and Babilis agreed to work together on the County agreement and on requesting that the matter be addressed directly by the County Commission. John reported that the landfill is operating well and that TUID takes pride in maintaining the site and performing the work safely and effectively.
11. Next Regular Meeting
The next Board of Trustees meeting is scheduled for Wednesday, September 9th, 2026 at 5:30 PM. Details will be posted on the Utah Public Notice Website.
12. Adjournment
Babilis made a motion to adjourn. Wilson seconded the motion.
Yes: Babilis, Wilson, Morlang
No: 0
Motion passed: 3-0
The meeting was adjourned at 7:00 PM
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