


ASHLEY VALLEY WATER
& SEWER IMPROVEMENT DISTRICT
1753 E 1500 S
VERNAL UTAH
Minutes of the Ashley Valley Water and Sewer Improvement District Board Meeting, held on Tuesday June 16, 2026, at 12:00 p.m. in the conference room of Ashley Valley Water & Sewer 1753 E 1500 S Vernal Utah.
IN ATTENDANCE
		Boyd Workman			Chairperson 
		Brownie Tomlinson 		Vice-Chairperson 
		Max Haslem			Trustee 
		Dean Baker			Trustee 
		David Hatch			Trustee
		Ryan Goodrich			District Manager
		Nora Garcia			District Clerk
		Allen Hacking			Assistant Manager
		Isaac Hatch			Assistant Manager
		
Chairperson Workman called the meeting to order at 12:00 p.m.
Present for today’s meeting: Davis Smuin, Aaron Averett and Craig Nebeker with Sunrise Engineers, Logan Palarios and Brigg Edwards with BHI, Bart Jensen with Jones & DeMille Engineering, Trudy Wheeler with Jensen Water, and Sara John. 

Administrative and Organizational Updates
· The board approved the minutes from the June 16, 2026 meeting. Brownie made the motion to approve and Max made the second. Those voting yes to the above motion Dave, Dean, Max, Brownie and Boyd.
· There were no statements of conflict from any board members regarding the current agenda.
· Nora is retiring as the District Clerk, and the board introduced her successor, Meliska
· Meliska has undergone several months of training and will officially assume the role of District Clerk next month. She has already obtained certifications for record-keeping and the Government Records Access and Management Act (GRAMA).
· The board approved a motion to verify Ryan as the manager and main principal for the district’s accounts at Mountain America Credit Union. Brownie made the motion, with a second from Dean. Those voting in favor Dean, Max, Brownie, Dave and Boyd.
· This formalizes access for Ryan to write checks, transfer funds, and manage banking sub-assignments for other staff members.

Project and Infrastructure Status
· The new office building has received its certificate of occupancy from Naples City and is 100% turned over to the district team.
· Pay request number 10 for $215,429.77 was approved for payment to BHI. Motion made by Dave, seconded by Brownie. Those voting yes, Dave, Dean, Max, Boyd and Brownie.
· Minor touch-ups and clean-up are expected to be completed by the end of August 2026.
· The building is scheduled to open for public traffic on the first Monday of August 2026.
· Construction has commenced on the 500 North and 1500 West water project.
· BHI is currently locating existing utilities and potholing.
· The board discussed a pending change order to utilize a hot tap instead of the originally planned 14-inch gate valves, which have a five-week lead time.
· This project is coordinated with a U-DOT trail project along the highway to improve fire flows for the high school and college area.
· Progress is being made on the Sewer Master Plan update and hydraulic modeling.
· The district is currently GPSing all manholes to update data that has not been revised since 2008 or 2009.
· Initial findings show approximately 137 manholes in the district system and 130 each in Vernal City and Maeser are not updated on current maps.
· Specific focus is being placed on the 36-inch trunk line at 1500 East and 5th North, where capacity issues are expected due to seven proposed apartment buildings and a new high-rise.
· The board approved $30,708 for the purchase and repair of sewer inspection cameras. Motion made by Dave with the second by Brownie, those voting yes Boyd, Brownie, Max, Dean and Dave.
· A new sewer inspection camera, compatible with the districts existing software system will be purchased at a cost of $21,617.
· The existing inspection cameras elevator and track system will be repaired for $2,832. In addition, the camera head will be upgraded and nitrogen-filled  to enhance protection and reliability, allowing it to serve as a backup unit. The cost of this upgrade is $6,259.


Water Conservation and Supply Report
· The board adopted the updated Water Conservation Plan, which is required by the state every five years. Brownie made the motion to approve, Dave made the second and those voting yes were Max, Dave, Dean, Brownie and Dave.
· The plan was updated to include new water rate structures and connection points with the Central Utah Water Conservancy District at Reach Three.
· The District is evaluating the potential to receive water rights credit for wastewater return flows from the Ashley Sewer Treatment Plant as part of a water source development study being conducted in partnership with Sunrise Engineering.
· Water conservation efforts have resulted in a 33% reduction in usage compared to 2025.
· This reduction represents a savings of 386.6 acre-feet, or 125 million gallons, for the months of April, May, and June.
· Red Fleet and Steinaker reservoirs are currently at 23% capacity, with Red Fleet serving exclusively culinary needs.
· The district has provided approximately $25,000 in incentive discounts to customers who reduced their usage by 20% over their three-year average.
· The board discussed the possibility of rescinding the 2026 conservation rates sooner than anticipated, which will be based on current water supply reports.
· This depends on securing a 200-acre-foot water lease in September as part of a recent lawsuit settlement.
· Ryan also noted that, based on historical and current water usage trends, due to increased conservation efforts in 2026, the District may have the opportunity to rescind the rates earlier than originally anticipated.

· Shad Jackson, Uintah Water Conservancy District, provided an update on long-term water supply planning efforts, which are focused on the Jensen Pump Unit project to develop approximately 12,000 acre-feet of water from the Green River.
· He noted that approximately $10 million has already been invested in existing infrastructure, while a $5.5 million grant is supporting current pre-construction activities.
· Total project construction costs are currently estimated at approximately $20 million.
Financial and Budgetary Management
· The board approved a motion to amend the 2026 budget, redistributing funds without increasing total expenditures. Brownie made the motion to approve and Dave made the second. Those voting yes were Max, Boyd, Dean, Brownie and Dave.
· Red Fleet pumping costs were increased from $20,000 to $40,000 due to earlier pumping requirements.
· The water assessment category was increased to include the 200-acre-foot lease.
· The smart meter replacement budget was significantly increased to accommodate customer requests for daily usage tracking.
· July 2026 expenditures totaling $873,824.70 were approved. Brownie made the motion to approve with the second from Dean. Those voting yes were Max, Dean, Boyd, Dave and Brownie.

Developer Requests and Policy Decisions
· The board denied a request from Sarah John for the district to provide $15,000 in materials for a water and sewer line extension.
· Sarah John proposed providing the labor for a 250-foot extension to serve a family subdivision including duplexes.
· Dean motioned to deny the request to avoid setting a precedent that deviates from the standard developer-funded extension policy. Max made the second, those in favor of denying the request were Max, Dean, Boyd, Brownie and Dave.
· The board suggested Sarah John coordinate with staff to determine the minimum extension required to meet the current needs of the two approved lots.
Closed Session
Brownie made a motion to go into closed session at 2:30 pm, seconded by Brownie. Those voting to go into closed session were Dave, Dean, Max, Boyd, and Brownie. 
Returned to open session at 4:12 p.m.
The board discussed setting the value of water share purchases and leasing water options. The prices listed below are for 1 share.  Partial shares can also be purchased. Dean made the motion to approve the prices below, and Max made the second.  Those voting yes Dave, Dean, Brownie, Boyd and Max. This is to replace quantities of water that were historically delivered, but have been reduced by the State Engineer, and to ensure future availability of water. 
$33,000 for Ashley Central
$20,000 for Ashley Upper
$20,000 for Alta Ditch
$16,000 for Rock Point
$4,000 for Island Ditch
$500 for Ashley Reservoir
$500 for Highline
$2500 for S Stock

Meeting adjourned at 4:15 pm.




