


Kanab City Council Meeting
July 14th, 2026
Kanab City Offices
26 North 100 East
6:30 PM
 
Work Meeting
1. Mayor and Council Business – Liaison Reports 

Councilmember Chamberlain – Planning Commission will talk about zone change tonight. 
Councilmember Banks – None.
Councilmember Corry – None.
Mayor Johnson – Absent
Councilmember Heaton – The Fire Department has been very busy. He gave a big shout out to our police and fire. Fire just promoted two fire fighters to captains, Amy Smith and Alex Broadbent. The Police Department received an award from Lexipol for policy readiness. Also, the Police department hired Dane Glazier, who has 13 years’ experience. 
Councilmember Shrope – None.

City Staff Business – 

Business Meeting


1. Call to Order and Roll Call – Mayor Pro-Tem Heaton called the meeting to order. Marsha Meyer with Interface Alliance offered the invocation. Councilmember Shrope led the pledge of allegiance. 
In attendance: Mayor Pro-Tem Heaton, Councilmember Banks, Councilmember Corry, Councilmember Chamberlain and Councilmember Shrope; City Manager Kyler Ludwig; Land Use Coordinator Janae Chatterley; and Recorder Celeste Cram.
Not in attendance – Mayor Johnson, and City Attorney Kent Burggraaf.
2. Public Comment Period – None.

3. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

a)  Approval of City Council Minutes: 
Regular City Council Meeting – June 23th, 2026

b) Approval of Accounts Payable Vouchers  
Accounts Payable June 23, 2026 - $1,208,610.31
Accounts Payable June 25, 2026 - $249,610.00
Accounts Payable June 18, 2026 - $198,680.48

Councilmember Banks made a motion to approve the consent items as listed in the packet. Councilmember Chamberlain seconds, unanimous vote. Motion passed.

4.   BOARD COMMISSION, COMMITTEE APPOINTMENTS: None.

5.    PRESENTATIONS: 

a) Employee Recognition
Mr. Ludwig stated that he wanted to publicly recognize Celeste Cram for receiving her CMC (Certified Municipal Clerk) designation. He stated that it took a lot of time and training and wanted to recognize her efforts.

6. PUBLIC HEARING ITEMS: None.

7. ACTION ITEMS READY FOR VOTE:

a) Discussion and Consideration of an Ordinance Approving a Zone Change for Parcel K-19-12A-Annex, Located West of the Future Ace Hardware Development (Approx. 50 West 830 South)

Mrs. Chatterley stated that the applicant agent, Iron Rock Engineering has submitted an application for a zone change on behalf of the property owner Kanab Double C, LLC for parcel K-19-12A-Annex. The request is to rezone from C2 (Commercial) to RR-1 (Rural Residential, 1-acre). The owner is requesting zone change to allow for a residential minor subdivision of three lots.
Tyler Heely asked some questions regarding sewer and street requirements if the property was subdivided. Planning Commission had a few questions regarding access to the property. Staff explained that currently there is an ingress/egress easement for the property, if the property is subdivided, the developer would be required to convert the easement to a public road, private road or private lane. Planning commission made a positive recommendation for zone change to RR-1; vote was unanimous.

Councilmember Banks made a motion to approve the zone change from C-2 to RR-1 on Parcel K-19-12A-Annex and adopt Ordinance 07-1-26 O based on the findings and conditions outlined in Staff Report ZONE 26007. Councilmember Shrope seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Mayor Pro-Tem
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Yes
Motion passed.  

b)  Discussion and Consideration of Approving the Purchase of Playground Equipment through the Utah Outdoor Recreation Grant.
Mr. Ludwig stated In June, the City Council reviewed the Utah Division of Outdoor Recreation Community Parks and Recreation (CPR) Grant award for the Kanab City Park ADA Playground Project and authorized staff to execute the grant agreement and complete all required post-award documentation. The executed grant provides up to $49,702.63 toward construction of accessible playground equipment at Jacob Hamblin Park, with the City providing the required matching funds. The project must be completed prior to the grant expiration in September 2028.  Since Council authorization, staff has executed the grant agreement and completed the required post-award documentation with the Utah Division of Outdoor Recreation.
The next phase of the project is the purchase of the playground equipment and related site amenities identified during the grant application and project design process. The proposed equipment will create an inclusive play environment that expands recreational opportunities for children of all abilities while improving accessibility within Kanab City Park. Approval of these purchases will allow staff to proceed with ordering equipment, coordinate delivery schedules, and maintain the project timeline established through the grant program. Staff will continue to administer the project in accordance with the grant requirements, including procurement, documentation, reimbursement requests, and reporting requirements established by the Utah Division of Outdoor Recreation. 
Zipline – $49,947.09  
ADA Merry Go Round + 2 ADA Swings- $17,514

Councilmember Shrope made a motion to authorize staff to proceed with the purchase of the zipline, merry go round and ADA swings. Councilmember Banks seconds. Unanimous vote, motion passed.




c)  Discussion and Consideration of the Purchase of Sand Filtration Equipment Replacement for the Kanab City Pool.
Mr. Ludwig stated that The Kanab City Swimming Pool's existing sand filtration system has reached the end of its useful life. During routine maintenance, staff discovered that the filter's internal laterals have cracked, allowing sand to be discharged back into the pool during backwash cycles. This condition reduces the effectiveness of the filtration system and will continue to worsen if left unaddressed. Staff confirmed that the existing Nemato sand filter is no longer manufactured and replacement parts are unavailable. Because the filter utilized proprietary threaded laterals, components from other manufacturers are not compatible and modifying the filter would void its NSF certification. As a result, repairing the existing filter is not considered a viable option. Staff obtained preliminary pricing for replacement filtration systems. Current estimates indicate that a comparable high-rate sand filter is available for approximately $59,881 to $85,765, depending on manufacturer, while regenerative media filtration systems range from $100,154 to $148,678. 
Staff recommends purchasing a replacement sand filter now to account for manufacturing and shipping lead times, with installation scheduled after the close of the swimming pool season to minimize operational impacts. Because of the size and age of the existing filter, it may need to be cut apart and removed in sections before the new unit can be installed. Staff is looking to self-perform the installation. While regenerative media filtration offers reduced water consumption and lower long-term operating costs, its significantly higher initial purchase price does not justify the investment at this time. Staff believes a replacement high-rate sand filter provides the best value for the City while maintaining reliable filtration performance.  
Councilmember Corry expressed concerns regarding the financial sustainability of the pool. He emphasized the importance of transparency and fiscal responsibility, particularly as local businesses in the tourism sector face economic challenges, and argued that the true cost of such services should be openly acknowledged. While clarifying that he is not “anti-pool”, Councilmember Corry stressed the need to be upfront with taxpayers about these expenditures even as he supported the filtration equipment purchase to maintain the facility’s safety and functionality.

Councilmember Chamberlain made a motion to authorize staff to purchase a replacement high-rate sand filter for the Kanab City Swimming Pool and proceed with installation following the conclusion of the 2026 pool season, with expenditures not to exceed $86,000 from the Capital Projects Fund. Councilmember Corry seconds. Unanimous vote, motion passed.

d)  Discussion and Consideration of the Purchase of a Lakeside Raptor Sewer Rake System Using Sewer Impact Fees.
Mr. Ludwig stated that the installation of a mechanical sewer rake is a planned capital improvement identified in the City's wastewater capital improvement planning and is consistent with the City's Capital Facilities Plan. Over the past several years, Kanab City has collected wastewater impact fees to fund growth-related infrastructure improvements, including upgrades to the wastewater treatment system necessary to maintain service levels as the community continues to grow. The proposed sewer rake project is intended to improve the City's headworks by automating the removal of debris and screenings before wastewater enters the lagoon system. This investment will modernize the facility and improve operational efficiency. As part of project development, City staff and Civil Science evaluated available equipment options over several years. Following multiple site visits and discussions with operators at comparable wastewater facilities, staff determined that the Lakeside Raptor Sewer Rake best meets the City's operational needs and has incorporated the equipment into the project design.
Unlike most equipment purchases, staff is recommending the City proceed with a sole-source procurement of the Lakeside Raptor Sewer Rake rather than issuing a competitive solicitation. Staff's recommendation is based on several years of due diligence rather than a single vendor proposal. During the evaluation process, Public Works personnel visited multiple facilities utilizing the Lakeside Raptor system, reviewed its long-term performance, and consulted with operators responsible for maintaining similar wastewater facilities. Through this process, staff concluded that the Lakeside Raptor provides the best combination of reliability, ease of maintenance, operational efficiency, and compatibility with Kanab City's existing sewer lagoon system.
• Improve removal of debris and screenings from the wastewater system.  
• Reduce manual labor and improve employee safety.  
• Increase operational efficiency and equipment reliability.  
• Reduce maintenance issues and unplanned downtime.  
• Lower long-term operating and maintenance costs through preventative operation. 
The building has been designed specifically to accommodate the rake system while allowing space for future aeration equipment and continued improvements to the wastewater treatment ponds.

Councilmember Shrope made a motion to approve the sole-source purchase of the Lakeside Raptor Sewer Rake for the City’s wastewater lagoons and authorize staff to proceed with procurement. Councilmember Corry seconds. Unanimous vote, motion passed.

8. ITEMS FOR DISCUSSION: None.


9. REVIEW AND DISCUSSION OF THE JULY 14, 2026 CITY COUNCIL MEETING AGENDA.
Minor Subdivision Ordinance
Parks Discussion
RA Zoning
SSD Fire Agreement
Annexation North of Kanab
CIB Ladder Truck

Councilmember Corry made a motion to adjourn. Councilmember Shrope seconds. Unanimous vote, meeting adjourned.




