American Leadership Academy
Board of Trustees Meeting Agenda
March 5, 1pm
ALA Jr High Staff Lounge

Subject

Approval of Board Minutes from 1-28-26

Director Report:
RFP for Educational Service Provider

Open Public Discussion -
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American Leadership Academy

Date: 03/05/2026 Location: ALA JH room 222 1:08 PM
Pubiic Meeting of the Board of Trustees:  |Jan Searle taking minutes
Called to order: Mlke Johnson )
Board Members in Attendance Administration in Attendance
Mike Johnson Yes by Google Meet Rich Marley Yes
Brenda Peterson Yes by Google Meet lan Searle Yes
Matt Throckmorton Yes Juliel Davis Yes
Cody Reynelds Yes Sheldan Carvalho Yes
Monique Hone Yes by Google Meet Rhett Anderscn Ye's
Summer Wright Yes Stephanie Diediker Yes
Les Hamilton No
Jessica Beren No
Attendees: Malea Simmons
Items of Business
TOPIC DISCUSSION ACTION

Approval of Minutes for

Minutes are good as they are

Matt Threckmorton made a motion to
accept the minutes with changing the
spelling of his name and Cody
Reynolds saconded. Roll call vote.
Passes 100% in the affirmative.

Education Provider Servicas RFP

Mr. Morley has been sending updated information out on the RFP that was sent
out In December. We only received 2 bids, but only one met the gualifications.
Charter One LLC was the provider that met the qualifications and scored high on
the proposal. Since that time we received a draft document of an agreement,
and guestions were sent from the board to Charter One 1o get their questions
answered. Mike Johnson and Cody Reynelds met with a Charter One
representative to get their questions answered. At this time we are looking for
any additional gquestions or any meotion to go forward or to not go farward with
them. Time Is turned back te the board for any questions. Received the updated
draft of the contract this morning and it was provided to the board, Rich
summerized the documents through Al. Matt Throckmorton said that when the
management company taies the fee upfront then they donate back because they
cennot always take their full fee due to bond covenants. Rich agreed that Glen
Way had verbally expressed this same thing. We did ask for this to be in writing
in order to hold them to that stipulation, You can vote to accept it or reject it or
accept due to stipulations. Matt suggested that they accept going with them and
then do another vote on the agreement itself. Rich would like it to be voted on
as qulckly as possible due ta declsions that need to be made at the school, Cody
is bothered by them taking so long. f we go with Charter One we would not
need to hire specific positicns because Charter One would be taking those
district level positicns, Matt feels like we have harrowed it down to 2 or 3
guestions and would move to approve if those questions were answered, Cody is
concerned with being able to terminate the contract, What the contract says and
what Glen sald seem to be different in the time given for termination. They can
terminate if we fail to pay them. We have legal and firancial people look at it
and their concerns were the same as the board. Charter One has shown itself to
be a premier rated education provider with their schools being A rated. Matt
feels like we give 2 board membaers along with Charter One 96 hours to come fo
terms in a written agreement. Cody does not doubt thelr ability to perform, his
fear is that they aren't motivated to perform contracturally. He is hothered by
the contract, but not by them, Cody asked for Juliel's opinton and for her either
way is good. She joves thelr organization and systems that they have in place.
She loves thelr experience. Brenda was ail on board, but also concerned with the
contract and is concernad with our ability o market. Menigue is in line with
Cody, but hasn't been to Arizonia to see what they can do In person, Cody wants
to kriow what a perforimance claus would look like. Rich has no questior: about
their deslre to grow which s great. Cody thinks it would be great if we could do a
3 year that they have an analysis at that point and time and then we are either
done or resign another agreement. Rich would suggest that it wowid beona §
year review so that glves Charter One time to perform, Rich feels like the board
is wanting to go with Charter One, but still have concerns with the contract.

Cody suggested reaching out to an attorney. Should approve moving forward
with Charter One subject to contract questions being answered,

Matt Throckmorton moved that we
approve the RFP with Charter One and
have Cody and Mike waorl with an
altorney on the cantract to have an
answer by the end of day on Tuesday
March 11th, Brenda Peterson
seconded, Passes 100% in the
affirmative.




; P



Public Discussion

Cody Reynolds wanted to know how the other pecple in the room feel.
Malea Simmons feels that we need Charter One to helps us grow and
challenge us to become better. It's what she wants, Jennifer Fulton
knows that Charter One has the same value system that we do. Sheldon
Carvalho likes the operational piece that they provide and that they will
heip us reboot to a higher level and a higher standard.

Meeting Closed

2:23 PM

Cody Reynols made a motion to
close the meeting and Monique
Hone seconded. All in favor,







