



 Francis City Council Meeting 
2317 So. Spring Hollow Rd. Francis, Utah
Thursday, August 13th, 2026, 6:00 p.m. 
The meeting will be streamed via Francis City YouTube Channel
https://www.youtube.com/channel/UC-9wahpEELShvGQZShXGIXg 
You can also comment by email to comments@francisutah.gov


Staff: Mayor Jeremie Forman, Councilmembers Riley Atkinson, Sam Hunter, Clayton Querry and Clint
 Summers. City Engineer Scott Kettle, City Recorder Suzanne Gillett, and City Planner Erin O’Keefe

Others Attending: Brett McDonough and Francisco Jaurrieta

1. Welcome, Call to Order and Pledge of Allegiance—Mayor Forman welcomed all in attendance to the Council Meeting for August 13th, 2026.

2. Consent Agenda—Approval of check register dated August 13th, 2026, and minutes from July 9th, 2026 ---The Mayor had City Council review the check register and minutes. 

Councilmember Hunter motioned to approve the invoice register dated August 13th, 2026, and the minutes from July 9th, 2026. Councilmember Summers seconded the motion. The Mayor aye and Councilmembers Atkinson, Hunter and Summers all voted aye, and motion carried. 

3. Public Comment---None

4. Public Hearings
    A. Car Wash Code Test Amendment Ordinance No. 2026-06---The Mayor turned the time over to Planner O’Keefe.

Planner O’Keefe read her staff report to all present. (See attached report) She then reviewed the background of the property. (See attached report) The zone is C-1. She explained the phases and the stalls and all that would be required. Water shares may need to be reviewed and more may be required.

Planner O’Keefe displayed on screen pictures of how things would look and a water usage report. She explained that this is all conceptual. Next she reviewed the City code under Chapter 18.45 C-1-Commercial she read and reviewed the changes. (See attached staff report).

Specific parking standards and layout will need to be made. She reviewed what that would entail. Staff has reviewed this with the General Plan. She then went over the General Plan in regard to the C-1 Commercial zone. 

Staff finds the proposed code text amendment meets City code. The Planning Commission recommended a 2500-foot separation between car washes.

Mayor Forman stated we are talking about whether to approve the code text amendment and that they don’t need to get to hung up on what it needs to look like. So tonight they just need to decide if they want a carwash in the commercial zone.

The Mayor opened the public hearing then closed the public hearing as there were no comments.

Councilmember Summers asked about the tiers of the business and what the difference is between the first and the second tier.

Planner O’Keefe pulled up the code and explained the differences. She shared the table on the screen for all to see.  

Engineer Kettle explained how they set up the tiers and what was required in each tier. 

Councilmember Summers explained he was just trying to understand everything and how it would work.

Councilmember Atkinson asked what items were in each tier. Engineer Kettle explained that to everyone. He also asked about RV washes and feels that will be a bigger and more of a strain if allowed. 
He was told an RV wash was not included in this application.

Engineer Kettle said that after the decision is made that’s when they really get into everything.

The Mayor asked do they want to have car washes as a use? Then they can decide all of the other details after they have decided they want car washes as a use.

Councilmember Hunter has some concerns about their specific proposal but tonight is not the night to discuss that.

Mayor Forman informed Council that he watched the Planning Commission meeting when they talked about this. He explained that they were really concerned about having 15 car washes and that’s why they put the 2,500 feet on things. He explained his thoughts on that. He feels they are kind of legislating for something that might control itself anyway.

Engineer Kettle explained that if they were to allow a car wash at Village at Lambert Lane and they put in a gas station and they wanted to have a car wash then they couldn’t so that would limit the gas station being able to have one. 

Councilmember Atkison does have concerns with the water use and he doesn’t feel that we need a car wash as there are two in Kamas. Are we more concerned about the locals or those coming down from the mountains? 

The Mayor asked if a car wash was allowed in any zone in the City and he was told no. So, he feels that we can’t stop that. He wants to insure that regardless of what they say they will want to make sure that they turn in enough water. They will have to be very careful about that.

Engineer Kettle is concerned that they get enough water.

The Mayor explained that once the City has the water they can’t sell it. So, they need to be very careful. They need to make sure they have adequate supply. He feels a car wash in a commercial zone seems reasonable.

Councilmember Summers feels that with the nature of it being water he feels that they need to have more guidance from the attorney, and he would feel more comfortable getting that to help mitigate problems.

The Mayor explained how he felt this should all work out and this is just approving that a car wash can be in a commercial zone.

Councilmember Summers just wants to make sure they are not setting themselves up for failure.

The Mayor says this is legislation and that we will not allow that in our City, and he feels that is getting into that area of big brother government getting into things. He doesn’t know how comfortable he is with that. He feels this is one of the most common businesses in the world.

Councilmember Summers would like a little more due diligences to make this decision.

Councilmember Summers motioned to table Ordinance 2026-06 until they get a better feel of the impact. Councilmember Atkinson seconded the motion. The Mayor voted nay, Councilmembers Atkinson aye, Hunter aye, Summers aye. The motion passed with a 3-1 vote.
    		 
Engineer Kettle explained it will be anywhere it is zoned C-1 in the City. He would like to know what they need to do to address this to bring this back to Council. 

Council discussed their thoughts a little more on this matter and what they would like.

Councilmember Hunter is concerned about their percentages, and he is not understanding why it is so low. (See staff report) He is concerned with their water usage. There has got to be a way to verify their numbers. 

5. Discussion, Updates and Approval on Potential Action Items
    A. Lot 301 Francis Commons---Planner O’Keefe reviewed the staff report for the Francis Commons Development Agreement. (See staff report) She explained the items that the developer wanted to amend. She then reviewed the background of the entire project. She explained what the Development Agreement said. (See attached Development Agreement). 

The developer would like to change the Development Agreement. He would like to request 12 approved units be moved to 15 moderate income units and it would be put in the same spot in the agreement. Planner O’Keefe read the differences between the agreement. 

Planner O’Keefe explained that it was a straightforward development increase. She then displayed pictures of the units and what they would like to see. (See pictures in attached staff report.)

The Mayor asked for clarification on this. He then explained that tonight they just need to decide if they are willing to entertain the idea or not.

Councilmember Summers asked about the 12 units and if they were going to be sold or rented. He was told they wanted to rent the units and move the number to 15 rentable units.

Engineer Kettle explained that Ivory is trying to find more affordable housing.

The Mayor asked Brett McDonough from Ivory Innovations if the original 12 were for sale or rent. He was told for rent, and they wanted to move it to 15 rental units.

Councilmember Atkinson stated that he thought originally homes were for sale.

Brett from Ivory and Engineer Kettle tried to explain things a little more clearly.

They explained the for-rent product that they have has been pretty popular and helped people stay here.

Councilmember Hunter thought the building would be done in phases. He wanted to know which portion would be done first. Planner O’Keefe and Engineer Kettle explained things to all present. 

Councilmember Atkinson went back to the maps and asked about the 1200 square foot commercial building. He was told that was a separate property. He then asked about the property on the north side. 

The Mayor said no motion is needed they just want to know if they are willing to look at it or not. He explained some of his thoughts on this project. For him personally he is willing to look at.

Councilmember Summers again wanted to clarify the units.

Councilmember Hunter is willing to entertain it. He explained his thoughts on it. He doesn’t see a big difference of commercial on the bottom and residential on the top.

Councilmember Atkinson does not agree with the jump from 12 units to 15 units. He feels if they make sure the commercial is on the bottom and residential on top, he just wants to make sure they build the commercial. He likes the idea of it being more affordable. He then explained that the missing Councilmember was not willing to look at it.

Three of the four Councilmembers were ok with things.

Vice President of Construction Brett Mc Donough for Ivory Innovations explained why they were looking at the change, and it is extremely costly so that’s number 1. 2 if they separate then they will save money to lease out the commercial building. It all comes down to the costs.

    B. Online Residential Permitting---The Mayor explained that Planner O’Keefe has been looking into this with a little direction from the Mayor. They have three proposals and he would like to come down to one proposal tonight. He explained that he would like to try and standardizes things for the City. He would like all of the staff to have a standardized project. He feels like it is becoming more and more important. He explained his thoughts on the matter. He feels it is a government process, and it needs to be the same for everyone. He would like a little more information.

Planner O’Keefe explained that Shum’s is currently doing our work and would bring things in under one roof. She feels that it would tie in with things. She explained that they can take in cards with Municibid.
She reviewed the costs on this company. (See attached bid).

She then went through the iWorQ’s bid and explained that we are already tied into this with text my gov. (See attached bid)

Engineer Kettle informed Council that whoever we use can use our software. 

Her third and last bid came from Cloudpermit. She reviewed their proposal with Council. (See attached bid). 

The Mayor said based on these bids Shum’s is $8,000 to start, Cloudpermit is $26,000, and iWorQ is half of Shum’s, but it doesn’t give us all the functionality of Shum’s. 

Councilmember Atkinson asked if they had let office staff look at this besides just the cost.

Recorder Gillett shared that she felt they didn’t have enough information. She explained that we have worked with Shum’s, so we know how they work and that we have worked with iWorQ’s and it was a disaster. And she hasn’t even heard of the other company. 

The Mayor asked Planner O’Keefe if she were choosing right now based on what she has done with her research who would she choose. Planner O’Keefe explained that right now she would go with Shum’s. She feels their platform is super intuitive and user friendly. They are already doing our current inspections so it’s to work with them. She explained that she is still in the research process to make sure that things will work with our current system. 

Recorder Gillett stated that she thinks Planner O’Keefe has done a great job, but she hasn’t been doing the actual work like Antini has and she feels Antini needs to be included in this more as she knows how things actually work. She explained that Planner O’Keefe doesn’t really know the nitty gritty like Antini does.

The Mayor said he recognized that, but it didn’t matter what system we used it was going to be entirely different than what we use today. There was a brief discussion regarding this matter.

The Mayor asked if we went with Shum’s is this a Shum’s proprietary system. He was told no. We could still use the system.

Engineer Kettle expressed they need to check into what other communities are using to see if they have issues with any of these companies.

Councilmember Atkinson asked about if they had to add something on does it cost more. He was told yes.

The Mayor feels strongly about doing something, but it doesn't have to be tomorrow. But he wants the process relatively standard. The Mayor doesn’t feel they should decide tonight.

Councilmember Atkinson liked the approach that Recorder Gillett had with going out and working with other Cities to see what companies they use and how it works and if they like using it. He would also like making it work better for the staff and the community.

No motion was made. Staff will continue looking into things.

    C. Frontier Days---Councilmember Hunter has the car show all lined out. He explained they had met with the car show people, and they are projecting 50-80 cars. 

The Mayor asked if they all got the email on getting volunteers. He mentioned he and Councilmember Atkinson have talked about his duties.

Councilmember Summers said he had things taken care of. 

Councilmember Atkinson asked about the sign-up sheet for Sunday. He was told we don’t have anything but the movie going so we are not open.  Councilmember Atkison wanted to make Council aware that he had people coming to help in the concession and he wanted to let them know they were wearing their T-shirts.

6. Council Business
    A. Council Reports—None 

    B. Planner Reports---None 
   
    C. Engineer Report---Engineer Kettle explained that the Wellhouse is pretty much buttoned up. He also explained they are waiting for sand for the park. 

The Mayor asked about the power issue and Engineer Kettle explained that he found out that somebody hit the neutral wire on the bottom of the pole. 

   D. Mayor Reports---Lightning did take out some of the water equipment and the Mayor has spoken with Councilmember Hunter in regard to that.

The Mayor said he has emails from Mr. Prescott on the property rights issues by Circle T. Engineer Kettle explained that he and the City attorney are meeting on Monday then they will have an official report to Mr. Prescott. The preliminary thought is that it may be more of a private property issue, and he will have more on Monday.

7. (As Needed) Closed Session to Discuss Pending or Reasonably Imminent Litigation, Purchase, Exchange, or Lease of Property and/or the Character, Professional Competence or Physical or Mental Health of an Individual. 

8. Adjourn---Councilmember Hunter motioned to adjourn. Councilmember Summers seconded the motion. All were in favor, meeting adjourned.





______________________________                                  _____________________________
Mayor Jeremie Forman	                                                         City Recorder Suzanne Gillett
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