UCAS Board of Trustees Meeting Agenda
Tuesday, February 17, 2015 3pm
940 West 800 South, Orem, UT 84058

3:03
UCAS Building Attending Board Members:  Abraham Teng, Stace Dalton, Brian Verwer, Jill Teuscher, Serene Bean, Mike Patch, Jared Ferguson
Not Attending:  
UCAS Staff Attending:  Anna Trevino, Tara Merryweather, Clark Baron, Jonathan Frey

1. Preliminary Activities
a. The opening remarks were given by Stace Dalton.
b. Serene Bean led the Pledge of Allegiance.
c. There was no public input.
d. UCAS student spotlights were Gus Carrillo and Jillian Dalton. Gus likes UCAS because you get to start over fresh with new friends, He can’t think of anything bad, he really like this school and the teachers are awesome. He lives north of Lehi. Jillian Dalton is the student body president. UCAS gives you a head start, she wants to be a labor and delivery nurse. She is on the Hope Squad and NHS. She would expand the halls if possible. She lives in Eagle Mountain.
e. Board Training given by Clark Baron. It’s part of the board’s responsibility to watch the legislation and be aware of what’s going on. Rep. Val Peterson is sponsoring HB 210 that identifies Early College High Schools as unique schools with unique attributes and needs. Financial needs at ECHS are different and we could ask for exemptions from rules that do not pertain to ECHS. Giving us the ability to change graduation requirements. 
2. Tara Merryweather presented the minutes for February for approval. No corrections requested. Brian Verwer made motion to approve, 2nd by Stace Dalton, approved unanimously.
3. Approval of expenditures and financial reports for February was requested by Tara Merryweather. This month is right on track. We paid for career testing and math passcodes. We also paid $5600.00 for our yearbook deposit. We make three deposits or payments a year. We paid Squire for preparing our tax return and we paid $4800.00 for our dues to the Early College Alliance. The lower tuition rate is due to early graduates checking out. Their early graduation was because they failed college classes most often due to attendance. We will also be purchasing a new copier this month, our old one is seven years old and has three million copies on it. The new one will cost half as much to use and will save us the cost of the copier itself over the next seven years. Jared Ferguson asked about the early graduates and why they are early graduates. This was due mostly to students not attending their UVU classes and failing. They are high school graduates but we cannot continue to pay for classes for these students. Mike Patch said that Marcie Glass ext. 7067 told him that we should have access to Early Alert which is a program to monitor our student’s attendance on UVU campus. There were no questions on budget. Jared Ferguson made motion to approve, 2nd by Jill Teuscher, unanimously approved.
4. Anna Trevino requested approval of Policies GC, GD, GE, and GF. GC has had significant changes. Serene Bean made the motion to approve, 2nd by Brian Verwer, all approved. GD is approved as is. Mike Patch made the motion to approve, 2nd by Stace Dalton, approved unanimously. GE needs to have the revision date on the bottom of the policy. Brian Verwer made the motion to approve, 2nd by Jared Ferguson, approved unanimously. For GF, Mike Patch made the motion to approve, 2nd by Jill Teuscher, approved unanimously. 
5. Anna Trevino presented Policies GG, GH, and GI for review. These three policies only need to be reviewed. Anna asked that board members please review them and let her know if they have any questions or have any suggested changes. Brian Verwer asked if we could have the policies on a flash drive instead of a printed handbook. 
6. A report on our enrollment process was given by Anna Trevino. Last Friday the 13th was the final day for applicants. We wanted 230, we got 232.  We appreciated the student information the districts have shared in the past but now we know we can do it on our own. 95% of our applicants state that they heard about us through word of mouth. The next step is the lottery on Friday the 20th at 4:30 pm. We will be accepting 15 new juniors and 150 sophomores
7. Jonathan Frey shared our student activities and school events. The ECA capital trip will be on Feb 25 at 7 pm. UCAS comicon is on Feb 27th. We have ACT testing and parent teachers on March 3, and then we will begin new student orientations. Also on February 13th there was an awesome IM Flash field trip.
8. Other Items as Needed
[bookmark: _GoBack]Anna Trevino presented the UCAS community council meeting minutes. Clark Baron reported on our property search. The properties in the area are now too expensive, most of the land owners are wanting 1.5 million for 4 acres. We would like to put a building next to our AC building which may be possible because UVU is looking at putting in an autistic support center next to the McKay Education building. We will be talking to UVU and Val Peterson about this after the legislative session has ended.
No executive session needed
Motion to adjourn by Stace Dalton
4:14

