
[image: Y:\users\MELINDA\City Logo\hydepark_logo.jpg]
						Mayor - Bryan Cox
						City Council - David Fowles
						City Council - Stephanie Allred
						City Council - Tiffany Atkinson
						City Council - Gerald Osborne
									City Council - Kirk Brower

Hyde Park City Planning Commission & Council Workshop
113 East Center Street
Hyde Park, Utah
July 22, 2026
6:00PM
		

Discuss the RFP Responses for the HPC Active Transportation & Parks Plan 
The session was convened to review proposals received in response to the City's RFP for its first-ever Comprehensive Active Transportation and Parks Plan. Staff noted that the purpose of the workshop was to discuss the proposals and scoring, with the formal consultant selection reserved for the subsequent City Council meeting.
Four firms submitted proposals: SC Group, JUB (Langdon Group), Sunrise Engineering, and Landmark Design. Staff reviewed all responses in conjunction with the City Planner and City Attorney. The Council was reminded that a grading worksheet had been distributed in advance, with scoring criteria covering overall quality and understanding of scope, experience and qualifications, management approach, technical approach, and project timeline and cost value.
Regarding project financing, the total budget is $110,000, comprising a $100,000 UDOT grant and a $10,000 city parks fund match. Because the city's contribution is fixed at $10,000 regardless of which firm is selected, cost was not weighted as heavily in staff scoring. Three of the four proposals came in at comparable price points; Sunrise Engineering's proposal was approximately $20,000 lower than the others. It was noted that any unspent grant funds would likely need to be returned to UDOT, though expanding the project scope within budget was identified as a potential option.
Key distinctions discussed among the proposals included:
· Community engagement approach: Staff noted that robust, multi-format community involvement, including online surveys, interactive GIS mapping tools, and public workshops was a significant differentiator. SC Group proposed a dedicated project website with an interactive map for public comment. Sunrise Engineering proposed a GIS-based survey tool. Landmark Design's community engagement approach was considered less robust than the other three firms.
· Experience and qualifications: SC Group's portfolio was heavily weighted toward master planning and long-range planning studies. Sunrise Engineering demonstrated extensive experience in park site design and construction but was seen as having comparatively less experience in visionary planning documents. JUB's team was noted to be the same group involved in general plan updates for Smithfield City and Hyrum City, with both engagements characterized as producing quality work but proceeding slowly and missing deadlines.
· Prior city experience: The Council noted a prior working relationship with JUB during the early stages of the City's General Plan update, which was discontinued due to concerns about pace. Sunrise Engineering currently serves as the city's contracted engineer for utility systems. Council Member Fowles and Mayor Cox both noted this familiarity as both an advantage and a potential complication in contracting.
· Timeline: The complexity of the required analysis, including seasonal data collection windows, was expected to take approximately six months for the initial analysis phase alone. The timeline of the selected firm was noted to have downstream implications for the City's ability to qualify for future parks-related grants (e.g., RAPs grants), which require a completed plan as a deliverable.

Staff presented their formal recommendation. Based on the scoring completed by the City Administrator, City Planner, and City Attorney, SC Group was ranked first, followed by JUB in second, Sunrise Engineering in third, and Landmark Design in fourth. Mayor Cox, who does not hold a vote, shared that his independent scoring ranked Sunrise Engineering first, SC Group second, and JUB and Landmark tied for third.
No formal selection was made during the workshop. The matter was deferred to the formal City Council meeting agenda for an official decision, at which point the Council may either tally individual scores or make a qualitative determination as to the preferred firm.



Hyde Park City Council
113 East Center Street
Hyde Park, Utah
July 22, 2026
7:00PM

The Hyde Park City Council meeting began at 7:00 and was conducted by Mayor Cox.             

City Officials Present: Mayor: Bryan Cox, Council members; David Fowles, Stephanie Allred, Gerlad Osborne, Tiffany Atkinson, and Kirk Brower; City Administrator; Marcus Allton, City Planner, Machael Layton, and NPPD Chief Goodrich.     

Others Present: Emily Futcher, Lisa Aedo, Shawn Milne, Melinda Lee, Frank Ashcroft, Jana Cox, Olivia Wiley, Brooklyn Wiley, Aimee McNeil, Stephanie Adams, Derek Beer, Kelly Harmon, Amanda Ralphs, Rob Sant.  

Thought / Prayer and Pledge of Allegiance: Council member Fowles

[bookmark: _Hlk174601778]Minutes: Council member Atkinson made a motion to approve the minutes of the July 8, 2026, City Council meeting as amended.  Council member Allred seconded the motion.  The motion carried 5/0.

Adoption of Agenda: 

Council Member Brower made a motion to approve the agenda as presented. Council member Osborne seconded the motion. The motion carried 5/0.

Citizen Input 
No members of the public came forward. The citizen input period was closed.

Council Business

NPPD Report — Chief Goodrich reported on activity for the week of July 12–18, 2026. The department handled 145 total calls, 40 of which were in or around Hyde Park, with 21 classified as priority calls — a significant increase from the 18 Hyde Park calls reported the prior week. Traffic stops totaled 50, with 14 citations and 36 warnings issued. Chief Goodrich also reported the loss of one officer to the Cache County Sheriff's Office effective that Friday, noting ongoing regional staffing challenges. He confirmed that one animal trap is assembled and ready for deployment on a resident's property on August 1st, with two additional traps expected by end of July.
City Administrator Marcus Allton reported two items. First, draft site plans for Legacy Park were placed in the shared Box folder for council review, showing potential for expanded parking and additional outdoor sports fields in the area currently used for the bike track. No action was expected at this time pending a future master planning process. Second, he raised the Logan River Watershed Project — commonly known as the Hyde Park Canal piping project — which has undergone a tumultuous public comment period. At a projected cost of over $300 million, the project may involve tax increases and additional assessments for canal shareholders. Council directed staff to schedule a presentation by project engineers JUB at the first regular City Council meeting in September.

Mayor/Staff/Council Reports 

Mayor Announcement / Process Mayor's Announcement — Mayor Cox announced his resignation, effective August 12, 2026, due to health conditions that have made day-to-day duties increasingly difficult. He expressed deep gratitude to the council, city staff, and residents for their support during his 17 years of service. Per state code, the city will begin accepting applications for the mayoral vacancy immediately. Applications will be open for two weeks, after which the City Council will review submissions and conduct interviews at the August 12th meeting. Any council member who applies may not participate in the selection process.

Action Items

Consider Safe Route to School Proposal for Old Ephraim Elementary School

Principal Aimee McNeil of Old Ephraim Elementary, joined by Director of Elementary Education Derek Beer and Director of Student Services Stephanie Adams, presented the Safe Routes to School plan developed over the prior eight months by a steering committee that included Council Members Fowles and Atkinson and Chief Goodrich. The plan proposed three new crosswalk locations on 400 East and near the school's south entrance, a walking route utilizing 450 North and 400 East, and a temporary closure of a short section of 300 North during drop-off and pick-up times to manage traffic flow. Council members raised concerns about the feasibility of closing a public road, the adequacy of crossing guard coverage given existing police staffing constraints, the lack of a formal traffic engineering study, and the financial burden placed on the city without advance notice in the budget cycle. School district representatives clarified that the road closure is a recommendation only — final authority rests with the city — and that the staffing and timing of Cedar Ridge Elementary was offset to allow crossing guard flexibility. City staff noted that the first DRC-style public meeting option and a traffic engineering study were under consideration. Council directed staff to compile questions from all council members by Monday and submit them to the school district, with the item to be placed on the next regular City Council agenda for further discussion and potential action.

Consider Ordinance 2026-13 - An Ordinance creating the Hyde Park Community Reinvestment Agency and Authorizing the Mayor to execute a Notice of Impending Boundary Action

Shawn Milne of the Bear River Association of Governments and Rob Sant of Urban and Maine presented Ordinance 2026-13. The ordinance would establish the Hyde Park Community Reinvestment Agency (CRA), a limited-purpose local government entity governed by the City Council, with the mayor serving as executive director. Creating the agency does not authorize any specific project or tax increment financing; it solely establishes the board and the legal framework to enable future use of tax increment financing (TIF) as an economic development tool. Council discussion addressed concerns about loss of local control, the risk of favoring particular developers, and the timing of the agency's creation. Presenters clarified that all project areas require a public "but for" analysis and the consent of all relevant taxing entities — including the county and school district — before any tax increment can be allocated. Staff noted that neighboring cities with CRAs have been able to attract commercial and industrial development that reduces the property tax burden on residents. The council expressed interest in developing a formal policy framework to govern use of the tool before any project area is created. Motion to approve Ordinance 2026-13, creating the Hyde Park Community Reinvestment Agency, was made by Council Member Kirk Brower and seconded by Council Member Stephanie Allred. The motion carried 4-1 with council member Osborne voting nay. 

Consider Ordinance 2026 – 10 - An Ordinance amending Title 12 to revise and standardize Land Use and Development definitions 

Kyle Stutz presented the ordinance, which updates definitions for accessory dwelling units (internal and detached) to align with state code, adds a definition for retail sales establishment to reduce redundancy in the land use table, and standardizes the format of the definitions section consistent with state guidelines. The Planning Commission gave a unanimous favorable recommendation. 
Motion to approve Ordinance 2026-10 was made by Council Member Gerald Osborne and seconded by Council Member Tiffany Atkinson. The motion carried 5-0.

Consider Ordinance 2026 – 11 - An Ordinance amending Title 12 to close applications and zoning map amendments for R2 and MXD zones, and the repeal the RT zone. 

Kyle Stutz and City Planner Machael Layton presented the ordinance. Council was informed that no developers with pending applications would be disadvantaged, as staff had proactively reached out to ensure all near-complete applications were finalized prior to the closure. The RT zone was identified for full repeal as no vested developments exist under its standards. The R2 and MXD zones will be closed to new applications while the city develops replacement zones — including low, medium, and high-density residential designations — that will provide greater flexibility without the commercial requirement currently tied to the MXD zone. The Planning Commission gave a unanimous favorable recommendation. 

Motion to approve Ordinance 2026-11 was made by Council Member Stephanie Allred and seconded by Council Member David Fowles. The motion carried 5-0.

Consider RFP Responses for the Hyde Park City Active Transportation & Parks Plan 

Following a pre-meeting work session, the council discussed four submitted proposals. Staff recommended SE Group based on the depth and specificity of their community engagement methodology, their demonstrated research into Hyde Park's existing conditions, and their proposal for digital and in-person public input formats. Council Members Brower and Osborne expressed a preference for Sunrise Engineering due to their existing familiarity with the city and lower cost, while others noted that SE Group's proposal reflected fresh perspective and included Dayton Crites, a planner with prior Cache County experience. Council ultimately accepted the staff recommendation. Staff were directed to contact SE Group to confirm deliverables prior to executing a formal contract.

Motion to award the RFP for the Hyde Park City Active Transportation & Parks Plan to SE Group was made by Council Member Gerald Osborne and seconded by Council Member Kirk Brower. The motion carried 5-0.

Consider Resolution 2026-16 – A resolution defining the game of chance to be used in the event of a tie with three or more candidates in a midterm election.

City Administrator Allton explained that recent changes to state code removed the default coin toss provision for tied midterm appointments, requiring the city council to designate its own game of lots. Staff recommended the drawing of straws using colored popsicle sticks in a covered cup. 

Motion to approve Resolution 2026-16, designating the drawing of straws as the game of chance in the event of a tied midterm election, was made by Council Member Stephanie Allred and seconded by Council Member David Fowles. The motion carried 5-0.

Discussion Items 

Council Member Allred recognized the success of the recent city celebration, with staff noting, no negative feedback was received. Council Member Osborne reported that the Hometown Days grand marshals enjoyed their experience. 

Council Member Atkinson reported that the Front Porch group would hold a plant pounding and potluck event on August 13th from 10:00 AM to noon. 

Council Member Fowles reported on a Slow the Flow outreach booth held during Hometown Days and noted a planned water-wise xeriscape project at the city building, potentially timed for a September 19th community service day. Council Member Fowles also highlighted that Hyde Park has no current service project listings on the JustServe platform and invited council members to suggest opportunities. 

Mayor Cox raised ongoing concerns from developers regarding the Development Review Committee (DRC) process, specifically the closed-door format and perceived delays. City Administrator Allton and City Planner Layton clarified that the current process — requiring all engineering red lines to be resolved before an application advances to Planning Commission — was a deliberate improvement over prior practice that resulted in conditional approvals with unresolved deficiencies that continue to create legal and infrastructure complications. Staff confirmed that the first DRC meeting of each month has been reopened for public attendance. Mayor Cox recommended that the DRC includes only one engineer in attendance and indicated he would communicate further on the matter via email.

Adjourn: 10:22

Motion to adjourn was made by Council Member David Fowles and seconded by Council Member Tiffany Atkinson. The motion carried 5-0.
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