SUMMIT COUNTY HOUSING AUTHORITY
Monday July 21, 2026 

Call to Order and Roll Call ( 1 pm) 


Commissioners
· [bookmark: _Hlk217468252]Andrew Castella (on zoom)
· Joan Meixner
· Kristen Schulz (on zoom)
· Rich Sonntag
· Tonja Hansen

Commissioners Absent 
· Jennifer Lewis
· Megan Mckenna

Staff-in person 
· Madlyn (“Maddy”) McDonough - Executive Director Summit County Housing
· Ammon Teare – Communications Specialist 

Staff On zoom
· Helen Strachan Civil Deputy Attorney 
· Kim Blackham 
· Jeff Jones(SC Economic Development) 

Approval of meeting minutes from June 20, 2026. (1:03 pm)
· Motion:  Rich Sonntag
· Second: Joan Meixner
All approved 

Public Comment for Items Not on the Agenda (1:05 pm)
· Community member stated desire for coordinated entry process and prioritization for deeply affordable housing in coordination with HMIS system.




1:10 PM:	Work Session
Brief introduction to Summit Bike Share Access Pass from U of U graduate student Ailish Ferrick. 
· Discussed access to passes to low-income residents for $7 per month with 120 minutes included.  
· Discussed funding for the overall Summit Bike Share program and potential to expand access to those in affordable/attainable housing.


1:23 PM Discussion and possible action regarding a proposed project located on PP-53 (Homestead Rd.)

· Tonja recused herself from this portion of meeting as she will see the project at council. 
· Vincent Crisione provided an updated memo clarifying further items.
· Review specific aspects of the project including total units, affordable units, and financing.
· Discussed project location, unit mix and owners answer to specific questions from previous meting 

Motion to direct ED to recommend project. 
· Motion:  Kristen Schultz 
· Second: Rich Sonntag
· All approved (Tonja reclused)

Discussion and possible action on One Door Home: Utah's Universal Affordable Housing Access Utility.
· Will Segos review detailed deck on proposal to create a platform for affordable housing and application process on the Wasatch Back.
· Discussed coordination works with various Utah State entities as well as other communities around the country including privacy and other areas.
· Discussed benchmarks for test case and goals for end of trial period 
· Spent time discussing funding mechanisms through Mountain lands Community Housing Trust) and how payment/entity would be structured. 
· Board provided feedback provided on various aspects of 
· Discuss potential next steps of term sheet or other documentation on entity structuring, etc. 
2:41 pm Discussion and possible action regarding the rewarding of Emergency Rental Assistance Grant funds. 
· Maddy presented the scoring done by the commissioners prior to the meeting, including the ratings and average award.  Indicating that the total ask was $120,000 (150,000 was budgeted for this area).  The meeting included a presentation of scoring and averages from the council.
· Discussion about process and mechanisms for noncompliance with grants terms as well as legal review and input.

Motion to distribute funds in accordance with the averages presented.
· Motion: Rich Sonntag
· Second: Joan Meixner 
· All approved 


2:50 pm Discussion and possible action regarding the annual update for the County Council and return for resolution adoption.
· Discussed revised plan briefly as well as resolution for County Council to adopt such plan. 

2:52 Subcommittee Reports 
· Joan updated on the Housing and Senior panel in September to continue to work on articles, and that committee is beginning to explore advocacy work.
· Budget Committee: Rich mentioned that he was working through access on a state-owned parcel.  Tonja mentioned that Maddy will be invited to a property discussion with the county council about specific county property in Coleville and potential for an east side public / private project. 
· Voucher – requested that remaining funds not allocated in today’s meeting be held in reserve for additional grants also mentioned that certain Utah State down payment assistance programs are difficult to use in Summit County and discussed potential to lobby state for changes.

2:55 PM:	Commissioner and Staff Comments
· Maddy discussed Commissioner’s attendance at Housing Matters conference and asked individuals to confirm dates with her.
· Reminder that 8.17.2026 meeting will only be online. 

2:59 PM:	Adjourn

