Bear River Charter School Governing Board
Minutes for 
July 23, 2026 at 1:00pm
Location: Bear River Charter School

	Kristen Rolf (President)
	Traci Pearce (SCA Representative)

	Reagan Shaw (Treasurer)
	Bryan Carlson (Member)

	Audrey Kirkman (Parent Rep)
	



BRCS Mission:
Bear River Charter School exists to develop competent, compassionate lifelong learners who contribute positively to their communities.
BRCS Values
Student-centered
	Competent
	Compassionate
	Contribute

	Personal growth
	Respect
	Collaboration

	Excellence
	Kindness
	Problem-solving

	Evidence
	Integrity
	Service



Present: Kristen Rolf, Reagan Shaw, Audrey Kirkman, Traci Pearce, Peter Ehlen; Absent: Bryan Carlson
Agenda:
1. Call to Order
a. Meeting called to order at 1:03pm
2. Past Minutes
a. Will approve June minutes at August meeting
3. Public Comment
a. No members of public present
4. Expansion Financing
a. Shaw moved to authorize Board President or another board member to sign loan documents to borrow up to $3.1 million from Alta Bank, Pearce seconded; Shaw, Pearce, and Kirkman voted in favor; none opposed; Rolf abstained. Motion passed.
b. Pearce moved to authorize Board President or another board member to sign loan documents to borrow up to $300,000.00 million from the state’s revolving loan program, Shaw seconded; Shaw, Pearce, and Kirkman voted in favor; none opposed; Rolf abstained. Motion passed.
c. Shaw moved to authorize Board President or another board member to sign contract with Stout, Pearce seconded; Shaw, Pearce, and Kirkman voted in favor; none opposed; Rolf abstained. Motion passed.
5. USBE Internal Audit Department Complaint Policy – Second look and vote
a. Pearce moved to approve, Shaw seconded. Pearce, Shaw, and Kirkman voted in favor; none opposed; Rolf abstained. Motion passed.
6. International Cybersecurity Policy – Second look and vote
a. Shaw moved to approve, Pearce seconded. Pearce, Shaw, and Kirkman voted in favor; none opposed; Rolf abstained. Motion passed.
7. Visitor Management and School Access Policy – First look
8. Next Board Meeting
a. August 13, 2026 @ 5:30pm
9. Adjournment
a. [bookmark: _GoBack]Shaw moved to adjourn the meeting, Pearce seconded. Shaw, Pearce, and Kirkman voted in favor; none opposed; Rolf abstained. Meeting adjourned at 1:34pm.
