Bear River Charter School Governing Board Minutes
June 9, 2026 at 5:30pm
Location: Zoom

	Kristen Rolf (President)
	Traci Pearce (SCA Representative)

	Reagan Shaw (Treasurer)
	Bryan Carlson (Member)

	Audrey Kirkman (Parent Rep)
	



BRCS Mission:
Bear River Charter School exists to develop competent, compassionate lifelong learners who contribute positively to their communities.
BRCS Values
Student-centered
	Competent
	Compassionate
	Contribute

	Personal growth
	Respect
	Collaboration

	Excellence
	Kindness
	Problem-solving

	Evidence
	Integrity
	Service



Attendance:
Present – Kristen Rolf, Reagan Shaw, Traci Pearce, Bryan Carlson, Peter Ehlen; Absent – Audrey Kirkman
Agenda:
1. Call to Order
a. Meeting began at 5:35pm
2. Past Minutes
a. May minutes approved
3. Public Comment
a. 1 member of the public present but did not want to comment
4. Financial Update from Red Apple
a. Josh Broadbent from Red Apple reported we’re 91.67% through the fiscal year. Revenues are strong, and enrollment remained consistent around 189 students throughout the school year.
5. Facilities and Expansion Update
a. Asbestos tile abatement actively taking place in building and led to decision to hold board meeting via Zoom to protect everyone’s health. Abatement should be done next week. 
b. Additional construction of new breakout rooms and flooring scheduled for this summer.
c. Board president and BRCS director continue to meet with representatives from Round Table weekly to discuss financing of building addition. Round Table is working with the bank on the financing application on our behalf. The board may need to convene at short notice to vote on the financing should the bank decide to proceed. 
6. USBE Internal Audit Department Complaint Policy – Second look
a. Carlson motioned to approve policy, Shaw seconded. Carlson, Shaw, and Pearce voted to approve, Rolf abstained, none opposed. Motion passed.
7. International Cybersecurity Policy – Second look
a. Shaw motioned to approve the policy, Carlson seconded. Carlson, Shaw, and Pearce voted to approve, Rolf abstained, none opposed. Motion passed.
8. Director’s Update
a. Reading proficiency increased from 62% to 75% of students from beginning to end of year.
b. Mathematics proficiency increased from 57% to 73% of students from beginning to end of year.
c. The board acknowledged the efforts of the director, teachers, and staff in supporting student growth throughout the year.
d. Emphasis for 26-27 school year will be math facts and improving interventions.
9. Update from SCA
a. Starting to plan back to school party. Board thanked Traci and the SCA for all they did during the school year.
10. Other Business - None
11. Closed Session
a. [bookmark: _GoBack]Pearce motioned to move to close session, Carlson seconded. Shaw, Carlson, and Pearce approved, Rolf abstained, none opposed. Motion carried and moved to closed session at 6:05pm.
12. Next Board Meeting
a. August 13, 2026 @ 5:30pm
13. Adjournment
a. Meeting adjourned at 7:16pm
