FRUIT HEIGHTS CITY COUNCIL MEETING AGENDA

Notice is hereby given that the Fruit Heights City Council will hold a Council Dinner, Council Briefing Session, and
Regular City Council Meeting on Tuesday, August 18, 2026, at Fruit Heights City Hall, 910 South Mountain Road,
Fruit Heights, Utah. Council Chambers. The link to listen to the meetings
https://www.youtube.com/@fruitheightscity9716/streams.

COUNCIL DINNER - 6:00 PM
Council Members will be eating dinner, no city business will be discussed
COUNCIL BRIEFING SESSION- 6:30 PM

Councils & Staff will review the agenda.
REGULAR MEETING- 7:00 PM
1. CALL TO ORDER: Mayor Jeanne Groberg

1.1 Pledge of Allegiance (Jeanne)

1.2 Prayer or Thought (Gary)

1.3 Roll call (Hailee)
2. DECLARATION OF CONFLICT(S) OF INTEREST
3. REPORTS

3.1 Council Members

3.2 Mayor

3.3 Staff
4. PUBLIC COMMENT PERIOD

The public may address the City Council regarding issues that are or are not on the agenda.
Please limit comments to 3 minutes. Please state your name and address of residence for the
record. No actions may be taken on items not specifically listed on the agenda. (30 minutes
limit)

5. PRESENTATIONS
5.1 Animal Care of Davis County
5.2 Farmington Fire Report

6. DISCUSSION ITEMS

Discussion items to be considered.

6.1 Appoint a Planning Commission Member

6.2 LRB Cemetery Financial proposal

6.3 Purchase of Telemetry (SCADA) system upgrade

6.4 Public Works trailer replacement

6.5 Award bid for city wide survey

6.6 Letter for 5*"/5™ local option sales taxes support
7. ACTION ITEMS

7.1 Appoint a Planning Commission Member

7.2 LRB cemetery financial proposal

7.3 Purchase of Telemetry (SCADA) system upgrade

7.4 Purchase of Public Works trailer replacement


https://www.youtube.com/@fruitheightscity9716/streams

7.5 Award bid for city wide survey
7.6 Letter for 5*"/5" local option sales taxes support
7.7 Approve City Council Meeting minutes for August 4, 2026,
8. TABLED ITEMS
8.1 Rezone approximately 0.701 acres from R-S-12 (Residential-Suburban) to R-3 (Multi-Family
Residential) and approximately 0.255 acres from C-2 (Commercial) to R-3 (Multi-Family Residential).
Properties located at 1207 South Main Street
8.2 Rezone approximately 0.835 acres from C-2 (Commercial) to R-3 (Multi-Family Residential)
Property located at 1112 S Lloyd Road.
9. NEW BUSINESS FOR UPCOMING MEETING — NO ACTION (15 minutes limit)

10. CALENDAR ITEMS
August 25, 2026, Planning Commission Meeting
September 1, 2026, City Council Meeting

11. CLOSED SESSION
The City Council may vote to discuss matters in a closed session for reasons allowed by law,
including, but not limited to, the provisions of Utah Code § 52-4-205 of the Open and Public
Meetings Act, and for attorney-client matters that are privileged pursuant to Utah Code § 78B-1-

137.
12. ADJOURNMENT

CERTIFICATE OF POSTING

| HEREBY CERTIFY that this notice and agenda was posted at Fruit Heights
City Hall, on the City’s website, www.fruitheights.gov, as well as posted on
the Utah State Public Notice website in accordance with the requirements
of the Utah Open and Public Meetings Act, including, but not limited to,
provisions of Utah Code §52-4-202. (Posted August 14, 2026)

Hailee Ballingham

Hailee Ballingham - Deputy Recorder

In compliance with the Americans with Disabilities Act, individuals needing special
accommodations during this meeting should contact the Fruit Heights City
Manager, Darren Frandsen at (801)546-0861 at least 24 hours prior to the meeting.

Helpful Links.

Fruit Heights City Website: https://www.fruitheights.gov/

Fruit Heights City YouTube Channel: https://www.youtube.com/channel/UCalqHYdOU5RCpaDo8rquABw
Fruit Heights City Facebook Page: https://www.facebook.com/FruitHeightsCityGovernment

Fruit Heights City Twitter/ X Page: https://x.com/FruitHeightsGov

Fruit Heights City Instagram Page: https://www.instagram.com/fruitheightscity/


http://www.fruitheights.gov,/

Animal Care of Davis County

Fruit Heights City Council Presentation
August 18, 2026

PARTNERING FOR ANIMAL SAFETY & COMMUNITY CARE



Our Core Community Services

Pet Adoption

Matching homeless pets with loving families through
complete medical checks, spay/neuter, and

vaccinations.

12 ]

Owner Surrenders

Compassionate resources and owner intake support

when residents can no longer care for their pets.

0

Field Enforcement

Humane Animal Control officers responding 24/7 to

stray, bite, nuisance, and neglect concerns.

v
=

Volunteer & Foster

Empowering local volunteers and foster families to

provide extra care and temporary shelter homes.

Pet Food Pantry

Providing pet food assistance to residents facing

hardship to keep pets in their homes.

Emergency Readiness

County-wide emergency animal sheltering and crisis

response during local disasters.




Community Pet Support
I

= Visit daviscountyutah.gov/animalcare for complete resident resources

wr

W PetFood Pantry @ Lost & Found Directory 5> Emergency Response
Emergency pet food and essential supplies Real-time online stray directory and Disaster readiness, temporary emergency
available for Fruit Heights residents neighborhood tools to quickly reunite lost pets sheltering, and animal rescue support during
experiencing financial hardship. with local families. county emergencies.



Fruit Heights Field & Operations Data
l

7 22 15 14

ADOPTIONS BITE INVESTIGATIONS PARK PATROLS NUISANCE CALLS

1 7 3 2

STRAYS HANDLED OWNER SURRENDERS ANIMAL VS ANIMAL OWNER ASSIST

2 0 0 100%

WELLNESS CHECKS AGENCY ASSIST COMMUNITY CATS SHELTER ACCESS




Fruit Heights vs. County Service Distribution

Small Footprint, High Access

Fruit Heights represents ~1.5% of total Davis County service volume, benefiting

directly from having the main county shelter located within city limits.

QFocused Field Response

Proactive coverage ensures rapid response times for bite investigations (22) and park

patrols (15) across local Fruit Heights parks and trails.

Bite Investigations

Park Patrols

Nuisance Calls

Strays Handled

Adoptions

Owner Surrenders

22(1.8% of County)

15 (2.1% of County)

14 (1.4% of County)

11 (1.2% of County)

7 (1.1% of County)

7 (1.3% of County)




City Events & Employee Engagement
I

%% Fruit Heights Community Events
Invite Animal Care of Davis County to Founders Day, city celebrations, or
park gatherings! We bring educational booths, pet safety information, and

friendly shelter dogs for residents to meet.

¢f Employee "Snuggle Time"
Boost staff morale at City Hall! Invite us to bring adoptable puppies or
kittens for a staff wellness break. It provides essential socialization for

shelter pets while bringing joy to your municipal team.




Park Patrols & Signage Verification

¢ Dedicated Park Patrols
Animal Control officers conduct routine patrols across Fruit Heights parks

to promote pet safety, leash law compliance, and proper waste cleanup.

3% Fruit Heights Parks Covered
Active inspections and signage verification conducted at key city

recreational spaces:
e Nicholls Park (Castle Park) & Gailey Trail: High-traffic family and hiking area.

e Harvey Park: Active sports and open green space.




Become a Foster or Volunteer

e —————————

Contributed by 20 dedicated volunteers making a direct difference in our ‘ ‘

shelter and community! "Fostering with Animal Care of Davis County has been one of the most

290.10 Hours

rewarding experiences for our family. Knowing you gave a pet a second

Easy Onboar ding & Full Support chance and a loving home makes all the difference."

Apply online in under 5 minutes at daviscountyutah.gov/animalcare. We — Davis County Foster Parent & Volunteer

provide all food, crates, and medical care—fosters only supply love!



Short-Term Foster: Sniffabouts & Weekend Wags
l

™ Sniffabouts (Day-Out Program)
Pick up between 10am - 4pm, drop off by 5pm!

e Outing Ideas: Bonneville Shoreline Trail, Adams Canyon, or local parks.

e Shopping: C-A-L Ranch, PetSmart, Home Depot, Lowe's.

i, Weekend Wags (Weekend Getaway)
Pick up Friday 4-5pm, drop off Monday 10-11am.

e Activities: Relax on the couch, watch movies, go on a scenic drive or hike!

e Requirement: Must be 18+ with valid ID. All food & supplies provided!




Questions & Discussion

Thank you Fruit Heights!

\ . &

Shelter Location Phone & Dispatch Online Resources
1422 E. 600 North (801) 444-2200 daviscountyutah.gov/animalcare
Fruit Heights, UT 84037 Press 6 for Field Dispatch



= Fruit Heights

2026 Second Quarter Report




Organizational Structure
and Staffing

Daily Staffing and Resources:
Strive for 8 firefighters Daily
7 firefighters Minimum Staffing Level

1 Battalion Chief
3 Person Fire Apparatus
2 Person Paramedic Rescue
2 Person Advanced EMT Ambulance

Paramedic Paramedic
m sp“"““ m sp“hult M
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Emergency Calls for Service

Quarter 2 2026




2026 Q 2 Time of Day

45
4
35
3
2.5
2
1.5
1
0.5
0

Call Breakdown

2026 Q 2 Day of Week

14
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10
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Call Type — Medical

EMS Calls for Service
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Call Type - Fire

10

2.5

1.5

0.5




Community Risk Reduction

Division Responsibilities

*  Plan Reviews — New Construction / Renovations
*  Commercial Inspections

*  Hazard Assessments (WUI and Structural)

*  Fire Alarm/Sprinkler/Hydrant Testing

*  Fireworks Patrols July 2-5, July 22-25

Inspection Schedule

* Day Cares, Facilities that sell alcohol, Government

buildings, Cherry Hill Family Fun Center Annually

* High Risk properties are inspected Annually
°* Moderate Risk properties inspected every 2 years
* Low Risk properties are inspected every 3 years

° Seasonal businesses are inspected on an annual basis

(fireworks tents, food trucks, fairs and community events)




11 Tips for visiting Utah's
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Wildland Resources

. * Tender 1500 Gallons Water ° Partnership Forestry Fire and

State Lands

* 2 Brush Trucks
* Take over area above Structures-

°* UTV Rover _
Delegate Incident




Brush Fire Response

. * Wilderness Park Kaysville — July 3

* Davis County Strick Team - North
Ogden July 11

° Washington Terrace — July 27




Fire works

Governors Executive
Order

Fruit Heights — Ban

Farmington - Regional
Park




Fires Caused by Fireworks

Julse 5 July 4t

Wilderness Park Costa Vida — Layton
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Second Quarter Priorities

Focus on Efficiencies and Effectiveness




ISO Inspection June 8, 2026

Insurance Service Office 1-10 Score Currently 3/3X |
* Fire Protection

* Water Distribution )
* Dispatch

Impacts Insurance for residential and commercial
properties

N * Report and Score 60-90 days
* Training R .

°* Community Risk Reduction




Medical Program

State: Renew our Department
EMS License to provide service

State: Annual Medical Vehicle
Inventory and Vehicle Licensing

Medical Inventory Vehicle and
Supplies




Training and Development

Fire / Fitness

Wildland Red Card Recertification
Driver Training

Multi-Agency Training

Quarterly Fitness Test

EMS / Leadership
* AEMT 50 Hrs/Paramedic 60 Hrs

(2 years)

* Medical Training

Officer Training

Monthly Leadership Training




Budget FY 27

Medic Vehicle- ordered
Rover
. New Cardiac Monitors — 7 Year Purchase Plan
Fire Hose (30 yrs old)

Fire Station Build Update




Questions




FRUIT HEIGHTS,
UTAH

JULY 2026

PROPOSAL FOR:
CEMETERY FINANCIAL

FEASIBILITY & SUSTAINABILITY
STUDY

PREPARED BY:

LEWIS | ROBERTSON | BURNINGHAM

REQUEST FOR PROPOSAL: ANIMAL SHELTER FEASIBILITY STUDY



LRB understands that Fruit Heights City (the “City") is seeking a cost proposal for conducting a
comprehensive feasibility and sustainability study to evaluate the potential development of a
municipal cemetery to serve the long-term needs of the community. The Mayor, City Council and City
staff along with the Cemetery Committee desire to better understand the financial implications of
developing, operating, and maintaining a cemetery, including the extent to which the cemetery could
be financially self-supporting or require ongoing public funding.

The purpose of this study is to provide City leadership with financial information, peer community
perspectives, and policy recommendations necessary to determine whether the City should proceed
with development of a municipal cemetery and, if so, the most financially sustainable approach to its
long-term operation.

The following illustrates LRB's expertise and proposed fee.

FIRM DESCRIPTION

LRB Public Finance Advisors (formerly Lewis Young Robertson & Burningham, inc.) (“LRB") was
founded in 1995 to specifically address local governments’ unmet needs for unbiased, professional
project financing advice. We are an independent municipal financial advisory firm dedicated to
providing local governments throughout Utah with innovative, cost-effective financial and consulting
solutions for local governments. LRB has engaged in approximately 1,200 different consulting projects
over the last ten years and is a registered broker-dealer, a registered Municipal Advisor and is a
member of FINRA, MSRB and SIPC.

LRB TEAM

The LRB Team referenced in this proposal will include Fred Philpot, Jack Druyon and Logan Loftis. For
each project LRB will work on, our full resources and staff will be made available, which will include
analysts and senior analysts. Each team member has extensive experience with market analyses,
planning studies, municipal fee studies, incorporation analyses, feasibility studies, utility rate studies,
etc.

Jason
Burningham
Principal/Owner

Project Lead/Management
(E) jason@lrbfinance.com

LRB Focus: -
= Economic Fred Phllpot Analytical Support
Development COO/Vice (E) fred@lrbfinance.com
P ) President '
» Land Use Analysis
» Demographic Logan Loftis Analytical Support
Analysis Analyst (E) logan@lrbfinance.com
= Feasibility Analysis
Jack Druyon Analytical Support
Analyst (E) jack@lrbfinance.com

Page 2 LRB PUBLIC FINANCE ADVISORS | 41 NORTH RIO GRANDE, SUITE 101 | SALT LAKE CITY, UT 84101




PHASE 1 - PROJECT INITIATION & EXISITING CONDITIONS

LRB will meet with City staff and representatives of the Cemetery Committee to better understand the
community's vision, planning efforts, design concepts, and project objectives.

This phase will include review of:

Cemetery Committee recommendations

Conceptual layouts and master planning documents

Preliminary engineering and construction estimates

Available demographic information

Existing cemetery policies

Project assumptions developed by the City and Cemetery Committee

00000606

DELIVERABLES
= Existing Conditions & Planning Assumptions Memorandum

PHASE 2 - PEER COMMUNITY ASSESSMENT

LRB will evaluate a representative group of municipal cemeteries throughout Utah to better
understand how communities have approached cemetery ownership and financing.

The assessment may include:

Organizational and governance structure
Capital funding approaches

Operating philosophies

User fee schedules

Perpetual care practices

General Fund support

Capital replacement funding

Long-term financial challenges

Lessons learned and best practices

00O0OODOOOO

The objective is not simply to compare fees, but to identify the operational and financial approaches
that have proven most successful over time.

DELIVERABLES
= Peer Community Assessment and Best Practices Summary

PHASE 3 - CAPITAL DEVELOPMENT ASSESSMENT

Develop a planning-level evaluation of anticipated capital costs, including:

® Site development
® Roads and parking

Page 3 LRB PuUBLIC FINANCE ADVISORS | 41 NORTH RIO GRANDE, SUITE 101 | SALT LAKE CITY, UT 84101
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FRUIT HEIGHTS CITY, UTAH
PROPOSAL FOR CEMETERY FINANCIAL FEASIBILITY & SUSTAINABILITY STUDY

Utilities

Irrigation

Landscaping

Burial sections
Columbarium opportunities
Maintenance facilities

Initial equipment

Project phasing

e,
ODOOOOOO6O6 @
g,gvb

The assessment will identify anticipated funding requirements and logical implementation phases.

DELIVERABLES
= Capital Development Assessment

PHASE 4 - FINANCIAL MODELING & FUNDING ALTERNATIVES

LRB will develop a planning-level financial model projecting revenues, expenditures, cash flows, and
funding requirements over a twenty-year planning horizon.

The model will evaluate two primary funding philosophies.

SCENARIO A - FINANCIALLY SELF-SUPPORTING CEMETERY
Evaluate a funding approach intended to recover substantially all operating and capital costs
through:

Burial lot sales

Interment fees

Columbarium niche sales
Administrative fees

Perpetual care contributions
Other user-generated revenues

000600606

The analysis will identify the fee levels necessary to achieve financial self-sufficiency and evaluate
whether those fees appear reasonable when compared to peer communities.

SCENARIO B - PUBLIC SERVICE / GENERAL FUND SUPPORTED CEMETERY
Evaluate a funding approach recognizing the cemetery as a community amenity similar to parks or
recreation facilities.

The analysis will evaluate:

Reasonable user fees

Anticipated annual operating deficits
Estimated General Fund support
Long-term subsidy requirements
Capital funding alternatives

Financial sustainability

0DO0OO0OOOO

Page 4 LRB PuBLIC FINANCE ADVISORS | 41 NORTH RIO GRANDE, SUITE 101 | SALT LAKE CITY, UT 84101
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V PROPOSAL FOR CEMETERY FINANCIAL FEASIBILITY & SUSTAINABILITY STUDY

FINANCIAL MODEL OUTPUTS
For each scenario, the model will project:

Annual revenues

Annual operating expenditures
Capital expenditures

Cash flow

Reserve balances

Perpetual care contributions
Estimated General Fund support
Long-term financial outlook

0O0OOOOOO

DELIVERABLES
=) Twenty-Year Cemetery Financial Model (Excel)
= Summary Comparison of Two Funding Alternatives

PHASE 5 - FINANCIAL SUSTAINABILITY & POLICY
RECOMMENDATIONS

Using the financial model and peer community assessment, LRB will prepare recommendations
regarding:

Appropriate funding philosophy
User fee structure

Cost recovery objectives
Perpetual care funding

Reserve policies

Capital replacement planning
Financial reporting

Annual fee review process
Long-term financial stewardship

00O0OODOOOO

This section will provide the City Council with practical policy guidance rather than simply presenting
financial projections.

DELIVERABLES
= Financial Sustainability Assessment
= Policy Recommendations Summary

PHASE 6 - FINAL REPORT & PRESENTATION

Prepare a comprehensive report including:

Executive Summary

Existing Conditions

Peer Community Assessment
Capital Development Assessment
Financial Modeling Results

00006006
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PROPOSAL FOR CEMETERY FINANCIAL FEASIBILITY & SUSTAINABILITY STUDY

Comparison of Funding Alternatives
Sustainability Assessment

Policy Recommendations
Implementation Roadmap

06006

Present findings to the City Council and Cemetery Committee.

DELIVERABLES
= Final Report
= City Council / Cemetery Committee Presentation

SUMMARY OF DELIVERABLES

LRB will produce the following to the City by the end of our engagement:

Existing Conditions Memorandum

Peer Community Assessment

Capital Development Assessment

Twenty-Year Financial Model

Comparison of Two Funding Alternatives
Financial Sustainability Assessment

Policy Recommendations

Final Report

City Council / Cemetery Committee Presentation

@ ® & & &® ® ® @

PROPOSED PROFESSIONAL FEE

The total combined price for the services provided as defined in this Scope of Work is shown below.
Due to the ambiguity inherent in projects of this nature, LRB will provide any cost adjustments in
writing to the City and identify the cause of any added expense. Costs that exceed the proposed scope
will not be assessed until mutually agreed upon.

SENIOR/
ToTAL
PRINCIPAL LEAD ANALYST ADMIN. ToTAL FEE
HouRs
ANALYST

5300.00 | s225.00 | $1800 510000

Task 1 PFOJeCt Initiation & Existing Conditions 3.00 2.00 4.00 9.00 $2,070.00
Task 2 Peer Community Assessment 2.00 4.00 8.00 1.00 15.00 $3,040.00
Task 3 Capital Development Assessment 3.00 5.00 7.00 1.00 16.00 $3,385.00
Task 4 Financial Modeling & Funding Alternatives 5.00 12.00 15.00 1.00 33.00 $7,000.00
Task 5 Sustainability & Policy Recommendations 3.00 5.00 5.00 1.00 14.00 $3,025.00
Task 6 Final Report & Presentations 3.00 6.00 6.00 1.50 16.50 $3,480.00
TOTAL: (Not-to-exceed Professional Fee) 19.00 34.00 45.00 5.50 103.50 $22,000.00

Page 6 LRB PUBLIC FINANCE ADVISORS | 41 NORTH RIO GRANDE, SUITE 101 | SALT LAKE CITY, UT 84101




FRUIT HEIGHTS CITY, UTAH
PROPOSAL FOR CEMETERY FINANCIAL FEASIBILITY & SUSTAINABILITY STUDY

L,
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PROPOSED SCHEDULE

LRB proposes the following schedule to complete the scope of work.

Month 2 Month 3

Project Initiation & Existing
Conditions

Peer Community
Assessment

Capital Development
Assessment

Financial Modeling &
Funding Alternatives
Sustainability & Policy
Recommendations
Final Report &
Presentations

Page 7 LRB PuUBLIC FINANCE ADVISORS | 41 NORTH RIO GRANDE, SUITE 101 | SALT LAKE CITY, UT 84101




Telemetry (SCADA) System Upgrade Purchase Recommendation 8/12/2026
Mayor and City Council,

The City’s current Telemetry/SCADA system was installed around 2000. After more than 25 years of
service, some of the components are no longer readily available, which could create significant
challenges if repairs or replacements are needed.

The current system uses radio frequency to transmit information from the upper water tank and irrigation
pump station to the pumphouse. With the recent installation of dark fiber to the City’s infrastructure, the
new SCADA system will be able to utilize this improved network connectivity rather than relying on the
existing radio system. The upgraded system will also allow each facility to operate independently if
communication or equipment issues occur at another location, improving the reliability and resilience of
the City’s water system. Turning the system over to dark fiber will also significantly improve the
cybersecurity of the water system by providing a dedicated network connection and reducing our reliance
on less secure communication methods.

Public Works solicited and received three bids for upgrading the SCADA system serving the City’s water
distribution system. The SCADA system provides critical monitoring and control functions, including:

e Automatically starting and stopping pumps as needed

e Monitoring water tank levels and pumping flows

e Opening and closing valves

e Monitoring system alarms

e Providing remote system access

e Monitoring and controlling various water system operations

o Safety and security

The City Council approved $125,000 in the Fiscal Year 2027 budget for the Telemetry/SCADA upgrade.

Public Works Director Layne Leonard and Ethan Gee with Computech, the City’s contracted IT provider,
reviewed all three proposals, including the equipment, software, and overall system proposed by each
bidder. Layne also contacted other water systems to learn about the SCADA systems they currently use
and their experiences with different vendors. References provided by the bidders were also contacted as
part of the evaluation process. All the vendors have experience of working with both large and small
systems. Based on our discussions and research, they all have good reviews and appear to provide
adequate customer service and support.

After completing this review, the Public Works Department recommends awarding the Telemetry/SCADA
upgrade project to M8 Automation for $75,202.

Bid Summary

Bidder Bid Amount

M8 Automation $75,202.00



SKM $129,041.00

APCO $141,995.51

M8 Automation’s proposal provides the City with the necessary equipment, software, and system
upgrades while remaining substantially below the amount budgeted for the project. The recommended
purchase is below the $125,000 budgeted amount.

Estimated Project Schedule

Following City Council approval and issuance of a Notice to Proceed, the project is expected to take
approximately 14 weeks, subject to equipment lead times and submittal approvals.

The anticipated schedule is:

1. Engineering, Network Coordination, and Submittals
Coordination with City IT and completion of engineering and required submittals.
2. Panel Fabrication -4 to 5 Weeks
Fabrication will begin following submittal approval and will be subject to PLC and HMI hardware
lead times.
3. Factory Acceptance Testing — 1 Week
Testing of the three control panels and server through a bench-integrated factory acceptance test.
4. Site Installation and Cutover — 3 Weeks
Installation and cutover will occur one site at a time to ensure the City’s water system remains
operational throughout the project.
5. Commissioning, Notification Testing, and Operator Training — 2 Weeks
Final system commissioning, testing of notifications and alarms, and training for City staff who will

operate and maintain the system.

Based on the review of the three proposals, equipment and software specifications, references, and
discussions with other water systems, the Public Works Department recommends that the City Council
approve the purchase and award the Telemetry/SCADA system upgrade to M8 Automation in the amount
of $75,202.

This project will replace an aging system, improve reliability, utilize the City’s new dark-fiber
infrastructure, provide greater operational independence between facilities, and provide City staff with
improved monitoring and control capabilities for the water distribution system.

Upon City Council approval, Public Works will proceed with the Notice to Proceed and coordinate with
M8 Automation and the City’s IT provider to begin the project.

Thank you for your consideration and continued support of the City’s water system infrastructure.



Recommendation memo

Mayor and City Council,

Public Works has received multiple bids for equipment trailers. The trailer we currently use
to haul the excavator is at or near its maximum weight rating when the excavator is loaded.
Because of this, we feel the trailer is becoming unsafe to use and recommend selling the
current trailer and purchasing a new trailer with a weight rating that can safely handle the
excavator, other equipment, and attachments.

Our recommendation is to purchase the Raw Maxx trailer at the price of $18,148.00. We
reviewed all the quotes and feel that each trailer would be adequate for our needs.
However, the Raw Maxx is significantly less expensive while still meeting our weight and
equipment requirements.

Bids:

Trailer Boss Sales (MAXX-D Trailer) $22,726.80

Rawmaxx Trailer Sales (Rawmax GX3-24) $18,148.00 Recommended
Valley Implement (Behnke Trailer $28,080.00

We have also spoken with several contractors who currently use Raw Maxx trailers and
have not heard any complaints regarding their performance or durability. Based on the
pricing, specifications, and feedback we have received, we feel the Raw Maxx is the best
option for the city.

We budgeted $28,000.00 for a new utility vehicle for Parks maintenance this year, but we
feelreplacing the trailer has become a more pressing need. The current trailer is being
pushed to its weight limits, and having a properly rated trailer will allow us to safely
transport the excavator, other equipment, and attachments to continue our daily
operations.

Thank you for considering the purchase of this trailer and helping Public Works continue to
safely and efficiently complete our daily work.
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