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JUNE 17, 2026 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JUNE 17, 2026 AT 4:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage members Richard Orr, Jack Hansen and Jill Porter, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Superintendent Cade Douglas was excused. 

Also in attendance was Accountant Kari Carter, teacher Thomas Wilder, and patron Callie Grant.

President Foster welcomed everyone to the meeting.

Michael Willes offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – CONSENT AGENDA 

A. Approval of Minutes. Minutes from the May 13, 2026, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Rebecca Kelsey as a SPED Instructional Assistant; ShaLeece Eubanks as a Head Custodian at Salina Elementary; Joseph Anderson as an Instructional Assistant at South Sevier Middle School; Naomi Hunt as an Instructional Assistant at South Sevier Middle School; Kelsey Winn as a Child Nutrition Site Lead position at Monroe Elementary; Bobby Robins as a Head Wrestling Coach at North Sevier High; Maggie Simpson as a SPED Instructional Assistant at Richfield High; Cody Jolley as a Head Custodian at Pahvant Elementary; Dallon Peterson as a Custodian at Red Hills Middle School, and Eric Roberts as a Custodian at Cedar Ridge High and the Transportation building. 

C. USBA/USSA Annual Dues. The District received many valuable benefits from belonging to these organizations. The dues provide funds to support all USBA/USSA programs.

D. Policy Revisions
1. #1214, Mentor Program Policy – Second Reading. This is not a new policy. Sevier School District no longer has an Innovation Specialist position, so references to that role have been removed from the policy. Revisions to the policy received a second reading approval.

INSERT A

2. #2262, Substitutes – Second Reading. This is not a new policy. Revisions to the policy outline hiring procedures. Revisions to the policy received a second reading approval. 

INSERT B

3. #2350, Safe Schools – Emergency Safety Interventions - Second Reading. This is not a new policy. This policy governs the use of emergency safety interventions, which are used to address situations where a student presents an immediate danger (to self or others). Revisions to the policy received a second reading approval.

 INSERT C

4. #3050A, Student Eligibility to Participate in Extra-Curricular Activities – Second Reading. This is not a new policy. Revisions to the policy define what programs are governed by the Utah High School Activities Association. Revisions to the policy received a second reading approval.

INSERT D


E. Recognition of Students 
Academic All-State
North Sevier High
Cheyenne Johnson		Softball
Cruze Hallows		Boys’ Track and Field
Kade Johnson		Boys’ Track and Field
William Chaston		Boys’ Track and Field
Megan Mecham 		Girls’ Track and Field

Richfield High
Garrett Wayman		Baseball
Gabriella Fielding	Girls’ Golf 
Aiden Olsen		Boys’ Soccer
Jerzy Moon		Softball
Kolbi Viers		Softball
Asher Langston		Boys’ Track and Field
Brayden Thomas	Boys’ Track and Field
Elijah Thalman		Boys’ Track and Field
Joshua Whatcott		Boys’ Track and Field
Rain Davis		Girls’ Track and Field
Zeze Lafaele		Girls’ Track and Field

South Sevier High
Paislee Lloyd		Girls’ Golf
Dante Madsen		Boys’ Soccer
Jayce Winkler		Boys’ Soccer
Gracie Winegar		Girls’ Track and Field
Kayla Johns		Girls’ Track and Field
Savanah Brady		Girls’ Track and Field

North Sevier High School. The following student placed first in the 2A State Track and Field Championship: 
· Cruz Hallows finished first in the 3200

Richfield High School. The following student placed first in the 3A State Track and Field Championship: 	
· Destry Probert placed first in the Javelin

South Sevier High School. The following student placed first in the 2A State Track and Field Championship: 
· Presley Blackburn placed first in the discus. 

South Sevier High School. Kiera Coulter placed first in the Scenic Design portion of the 2A State Drama Competition. 

A letter of congratulations will be sent to each student.  

F. Recognition of Local Business’s. 

The following business partners have worked with student interns this year: 

Salina:
Salina Creek Dental - 20 E 200 N Salina, UT  84654
Realty Path - Angie Viers - 430 W Main St, Salina, UT  84654
Gunnison Valley Hospital - Kyle Comin - 64 E 100 N, Gunnison, UT  84634
Aurora City - Jordan Bosh - 261 N 200 W, Aurora, UT 84620
Therapy West - Salina - John Gubler - 343 W Main St., Salina, UT  84654
Salina Pharmacy - Jeremy Ivie - 550 North 63 West, Salina, UT 84654
Salina Family Medicine - Dr. Joshua Chapman - 550 North 63 West, Salina, UT 84654
Beamish & Kind - Katie Cowan - 78 N 100 E, Salina, UT 84654

Richfield:
Thalman Physical Therapy - 20 W 925 N, Richfield, UT  84701
Orchard Avenue Designs - Ashlin Shaver
Buster’s Cafe - Andrew & Kristin Douglas - 800 W 200 S (East Hall), Richfield, UT  84701
Cedar Ridge Dairy - Chase Fullmer - 2050 W 420 N Sigurd, UT  84657
Winter’s Family Dentistry - 140 E 200 N, Richfield, UT  84701
Saddle Pass Company - 815 E Saddle Pass Rd., Lyman, UT  84749
Anderson Garden Center - Jaymie Nielsen 170 N 400 W Richfield, UT  84701
Thalman Orthodontics - 130 E 600 N Richfield, UT  84701
The Rustic Ranch Boutique - 390 W Sevier River Rd., Annabella, UT 84711
The Dog Shoppe - 92 S Main St, Richfield, UT  84701
Sevier Valley Animal Clinic - 1135 E Annabella Rd, Richfield, UT  84701
Pets ‘N Stuff Greenhouse - 370 N SR 118, Richfield, UT  84701
Intermountain Health - Sevier Valley Hospital - Krista Burr - 1000 N Main, Richfield, UT 84701
Petal Lane - 2110 Industrial Park Rd., Richfield, UT  84701
Gary’s Shoes - 126 N Main, Richfield, UT  84701
Nielson Contracting - 2920 Mulberry Lane, Bldg. A, Unit #2, Richfield, UT  84701
Richfield Veterinary Clinic - 930 E SR 199 Richfield, UT  84701
Barney Physical Therapy - 1565 N UT-118 Sigurd, UT  84657
Monroe Mountain Marketing - 180 N 100 E Suite D, Richfield, UT  84701
Red Rock Realty - 20 E 1000 S Richfield, UT  84701
Sevier County EMS - 50 Westview Dr, Richfield, UT  84701
Therapy West - Richfield - Michael Barton - 860 N Main, Richfield, UT  84701
Lin’s Fresh Market - 250 S Main, Richfield, UT  84701
USDA - McKade Miles - 330 N 600 E, Richfield, UT  84701

Monroe:
Chelsey’s Taxidermy - 820 S Jones Rd, Monroe, UT  84754
Chisholm Dentistry - 30 S Main St, Monroe, UT  84754
Monroe City - 10 N Main, Monroe, UT  84754
TRex Construction - Rex Persons - 121 N 580 W Monroe, UT  84754

Sevier School District would like to recognize the R6 Regional Council for its outstanding partnership and service. A team of 12 volunteers has collectively contributed more than 4,100 hours supporting students and teachers across the district. Their dedication, time, and efforts have greatly enhanced educational opportunities and enriched the learning environment for our students.
A letter of appreciation will be sent to them.

G. Out of State Travel. Child Nutrition Manager Renee Dalton and 5 Child Nutrition managers received Board approval to attend The School Nutrition Association National Convention in Charlotte, NC on July 11-15, 2026. Expenses will be paid through District CNS funds. 

H. Utah Teacher and Student Success Act (TSSA) Framework and TSSA District Vision Overlay. One change was made to the TSSA Framework to comply with the requirements of S.B. 241 (2026 Session). Under this new provision, elementary schools with students performing below established early literacy benchmarks must allocate at least 50% of their Teacher and Student Success Account (TSSA) funds toward early literacy initiatives. This change is intended to strengthen reading instruction and intervention efforts, ensuring that resources are prioritized to help students develop foundational literacy skills and improve academic outcomes. The TSSA framework received Board approval. 
 
I. Gifts to School for FY 2025-26. Many of the schools receive gifts from various sources. These donations are very much appreciated and help improve the quality education our students receive. This list of gifts may not include all donation made to schools. We will notify the Board of any additional gifts or donations as they come to our attention. 

J. Financial Summary. The financial summary for the period ending May 31, 2026, received Board approval as well as checks issued in May of 2026.

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval.

Item # 3. Public Comment. There was no public comment. 

Item #4.A. – Discussion Items from the Board. 
President Foster shared a thank-you card from South Sevier High School, a note of appreciation from North Sevier High School, and a thank-you note from South Sevier High School student Paislee Lloyd expressing gratitude for receiving the Board Scholarship.
Mrs. Porter suggested that Board members attend the graduation ceremony for the high school they represent. She also recommended rotating attendance at Cedar Ridge High School among Board members.
Mr. Orr noted that this topic has been discussed previously; however, he expressed that he enjoys attending and participating in all of the District's graduation ceremonies.
President Foster reported that the graduation program has been shortened over the years to improve efficiency. He stated that the Board could revisit the discussion regarding graduation attendance during the April Board meeting.
President Foster also recognized the students listed on the Board agenda for their accomplishments.
Item #4.B. –– Items from Administration 

Items from Superintendent Douglas 
The following items were shared with the Board: 

Back to School Bash, August 24th 5:30PM-7:00PM and Opening Institute, August 18th at 8:30AM at Richfield High School.

Items from Michael Willes 
Solution Tree Conference. Mr. Willes reported that the Solution Tree PLC at Work Conference was held June 3–5, 2026, in Las Vegas, Nevada. He noted that he, along with 25 teachers and administrators from the District, attended the conference. He stated that the conference was highly successful and provided valuable professional learning opportunities. Mr. Willes explained that newer teachers are encouraged to attend future conferences to strengthen their understanding of the Professional Learning Community (PLC) process.
URSA Conference. Mr. Willes announced that the Utah Rural Schools Association (URSA) Conference will be held July 15–17, 2026, in Cedar City, Utah.
Courageous Principals Conference. Mr. Willes reported that the Deloitte Courageous Principals Conference will be held February 25–28, 2027, in Texas. He explained that all District administrators and principals will attend the conference.
Curriculum Council Update. Mr. Willes shared the Curriculum Council leadership assignments for the 2026–2027 school year:
· Elementary Reading/ELA: Amy Nielson (PES)
· Elementary Mathematics: Ashley Larsen (MES)
· Secondary English Language Arts: Jessica Ivie (NSHS)
· Secondary Mathematics: Melissa Whatcott (RHS)
· Social Studies: Peyton Ashby (SSMS)
· Science: Amy Moore (SSMS)
Beginning of the School Year. Mr. Willes reviewed important dates for the beginning of the 2026–2027 school year:
· August 17: Contract Day and S.B. 103 preparation day for all teachers.
· August 18: Opening Institute at 8:30 a.m. in the Richfield High School Auditorium.
· August 19: New Teacher Training.
· August 20: First day of school for grades 1–12.
· August 24: Back-to-School Bash at 5:30 p.m. at the Sevier County Fairgrounds.
· August 26: First day of Kindergarten.
Items from Chad Lloyd
Projects Update. Mr. Lloyd reported that installation of the new auditorium chairs at North Sevier High School will begin soon.
Mrs. Porter asked whether new carpet would also be installed in the auditorium.
Mr. Lloyd responded that carpet will be installed in the walkways. He explained that the newly installed wall panels will improve the auditorium's acoustics. He also noted that the existing stairs have been removed, a new technology booth has been constructed, and seating capacity has been reduced to improve functionality.
Mr. Hansen also asked for an update on the Richfield High School football field project.
Mr. Lloyd reported that the project is currently in the design phase, with input being gathered from coaches, school administrators, and the design team. He noted that the project is not expected to be bid until the fall.
School Security Projects. Mr. Lloyd reported that the District's secure entryway project has been a three-year effort to improve safety at each school. He explained that updated locking systems have been installed on all exterior doors, allowing them to be monitored and controlled from the school offices. Once completed, every school in the District will have a secure entry system.
Mr. Lloyd noted that installation of the safety and security window film has been delayed due to updated state specifications. He explained that the project is expected to begin during the coming year, with initial work focusing on office areas. He added that the window film project represents a significant financial investment for the District.
Mr. Hansen asked about the safety film that will be installed in the school windows.
Mr. Lloyd explained that the security film is designed to help prevent the glass from shattering if a window is broken.
Mr. Lloyd also reported that the North Sevier Middle School secure entry renovation has been the most complex project because of the classroom located adjacent to the main entrance. He explained that the administrative office area and adjoining classroom have been reconfigured to create a secure entrance, a dedicated School Resource Officer (SRO) office, and an additional administrative office. The renovation also provides space for a faculty room. Mr. Lloyd stated that the project is on schedule to be completed before the start of the school year.
Item #5. – Closed Meeting. 

A motion was made at 4:42 p.m. by Jack Hansen and seconded by Ryan Savage to take a break and go into Closed Meeting to discuss Negotiations. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Jill Porter and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter and Business Administrator Chad Lloyd.

A motion was made at 5:04 p.m. by Jack Hansen and seconded by Ryan Savage to go out of Closed Meeting. Voting went as follows: yes – Richard Orr, Jill Porter, Jack Hansen, Ryan Savage and John Foster. Motion passed.

The Budget Hearing began at 6:00 p.m.
Item #6 – Budget Revision for FY 2026, Tentative Budget Adoption, and Tentative Tax Rate for FY 2027. Accountant Kari Carter presented the final budget revision for Fiscal Year 2026, along with the tentative budget and tentative tax rate for Fiscal Year 2027. She explained that the basic tax rate had not yet been finalized by the state and was expected to be set by June 22. Once the state establishes the final basic tax rate, the District will be able to finalize its tax rate. Ms. Carter also noted that there were very few changes to the FY 2027 tentative budget since it was presented in May.
Mr. Savage asked why the District is trying to lower the Debt Service Fund.
Mrs. Carter noted that the district is required to budget for needed expenditures.  The fund has been growing due to several reasons including delinquent taxes and interest earning. 
Mr. Lloyd noted that the District tries to set the tax rate to match expenses, but the fund has continued to grow. He explained that the fund is only supposed to be used for approved expenses. 
Mr. Savage asked how much the new football field will cost at Richfield High.
Mr. Lloyd noted that the project has approximately a 4.5 million budget, he noted that they will most like exceed the budget but he explained there are funds available to use if needed. 
Mr. Lloyd noted that School Lunch prices will increase next year. The CNS manager compared the CUES district school lunch prices and averaged the price. The increase will be a minimal amount, but the increase will help with the increase in food cost. The adult prices will also increase this year. 
Mr. Hansen asked if the summer school lunch program has been cancelled. 
Mr. Lloyd noted that some sites did not qualify and some site areas have been reduced but the program is still in effect. 
Mrs. Carter explained that federal funding received during the COVID-19 pandemic helped sustain the School Food Service Fund. With those funds now exhausted, an increase in school lunch prices is necessary to help maintain the financial stability of the program.
Mr. Lloyd reported that Mr. Hansen asked whether the District should consider holding a Truth and Taxation hearing. He explained that beginning in 2028, the state has established requirements that may necessitate increasing the tax rate when rates are set for 2029 in order to maintain the voter-approved tax rate.
Mr. Lloyd further explained that if the District continues to allow the tax rate to decrease without holding a Truth and Taxation hearing, the rate will continue to decline. If the rate falls too low, the District would eventually need to hold a Truth and Taxation hearing to restore the tax rate to the level approved by voters in 2013. He noted that failing to maintain the voter-approved rate could result in the loss of state funding. He recommended that the Board consider this issue in future years.
The budget hearing closed at 6:41 p.m. 

					INSERT E

Item #6. – Action Items  

A motion was made by Jack Hansen and seconded by Ryan Savage to approve the adjustments to the salary schedule as presented in closed meeting.  Voting went as follows: yes – Richard Orr, John Foster, Jack Hansen, Jill Porter and Ryan Savage. Motion passed. 

A motion was made by Jill Porter and seconded by Richard Orr to approve the Final Budget Revision for FY 2026 and the Tentative Budget Adoption and Tentative Tax Rate for FY 2027. Voting went as follows: yes – Richard Orr, John Foster, Jack Hansen, Jill Porter and Ryan Savage. Motion passed

A motion was made by Richard Orr and seconded by Jack Hansen to approve the cancellation of the July Board meeting. Voting went as follows: yes – Richard Orr, John Foster, Jack Hansen, Jill Porter and Ryan Savage. Motion passed.

A motion was made at 6:42p.m. by Jack Hansen and seconded by Ryan Savage to adjourn the meeting. Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 12th day of August 2026.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




