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Logan Municipal Council 1 

Truth in Taxation Meeting Minutes for August 11, 2026 2 

Minutes of the meeting of the Logan Municipal Council convened in a Truth in Taxation meeting on 3 

Tuesday, August 11, 2026, in the Logan Municipal Council Chambers located at 290 North 100 West, 4 

Logan, Utah 84321 at 6:00 p.m. The public was invited to attend in person or via Zoom.  5 

Instructions to join the Truth in Taxation meeting were posted on the August 11, 2026, agenda with 6 

the following information: 7 

Join the August 11, 2026, Truth in Taxation Public Hearing at 6:00 PM electronically at the 8 

following Zoom link: 9 

https://us02web.zoom.us/j/87521155476 10 

To participate: 11 

On Desktop: 12 

Click the large Raise Hand button on the Zoom Toolbar and the bottom of the page. Click the 13 

Lower hand on the same toolbar once you are done speaking. 14 

 15 

On Mobile: 16 

Tap your screen to show controls. Tap the More button (…) three dots icon. Select Raise Hand from 17 

the pop-up list. 18 

 19 

The Host will unmute you individually and invite you to make your public comment. 20 

 21 

Electronic comments may also be submitted before or during the meeting to 22 

teresa.harris@loganutah.gov Your comments will be read into the record 23 

Meeting Attendance 24 

Approximately 8 individuals were in attendance at the start of the meeting. Chair Mike Johnson called 25 

the meeting to order and welcomed those in attendance. 26 

Council members present: 27 

• Chair Mike Johnson 28 

• Vice Chair Ernesto López  29 

• Councilmember Jeannie F. Simmonds 30 

• Councilmember Melissa Dahle  31 

• Councilmember Katie Lee-Koven 32 

https://us02web.zoom.us/j/87521155476
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Administration present: 33 

• Mayor Mark A. Anderson  34 

• City Attorney Craig Carlston  35 

• Finance Director Richard Anderson  36 

• City Recorder Teresa Harris 37 

Chair Mike Johnson called the meeting to order at 6:00 p.m. and stated there are two resolutions for 38 

consideration and public hearings on the agenda related to the proposed property tax increase and final 39 

budget. He invited Finance Director Rich Anderson to provide the required information and 40 

background prior to opening the public hearing. 41 

PUBLIC HEARING – Consideration of a proposed resolution approving the FINAL Tax Rate 42 

that exceeds the Certified Tax Rate (Tax Increase) of 0.001085 for Calendar Year 2026 and 43 

Fiscal Year 2026-2027 – Resolution 26-19 – Richard Anderson, Finance Director 44 

Rich Anderson, Finance Director, stated that there were several items required to be covered prior to 45 

conducting the public hearing. He noted that the document available to the public and online was the 46 

County-provided combined advertisement for entities proposing to raise their property tax rates. He 47 

announced that the document was available on the back table and on the front page of the Logan City 48 

website. 49 

Mr. Anderson explained that the combined advertisement includes all entities that have proposed tax 50 

increases. Some of the entities had already held their public hearings, while others had not. He stated 51 

that the only entity that overlapped, and only slightly in certain areas, with Logan City was the Cache 52 

County School District, which had proposed to increase its tax rate by approximately 37.10%. 53 

Mr. Anderson stated that the other entities listed in the advertisement were separate cities that did not 54 

overlap with Logan City. He noted that Logan City was advertised as proposing to raise taxes by 55 

approximately 22.95%. 56 

Mr. Anderson then provided background regarding the proposed Logan City tax increase and 57 

explained how the City arrived at the proposal. He stated that the Council had held several public 58 

hearings and discussions during the budget process concerning how the City would accomplish the 59 

various things it wanted to accomplish. 60 

He explained that Cache County had passed Ordinance 2026-23, which reduced the Cache County 61 

general levy by approximately the same amount that Logan City was proposing to increase its general 62 

levy. 63 

Mr. Anderson explained that the County levy being reduced was for fire protection throughout Cache 64 

County. As a result, Logan City residents had been paying into that levy through their property taxes 65 

but were not necessarily receiving the benefit of that fire protection because the levy was being used to 66 

provide fire protection services in other areas of the County. 67 
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He stated that the County recognized that this was something that should be changed and proposed 68 

reducing its levy by approximately $1.370 million. Logan City is proposing to increase its levy by 69 

approximately the same amount. 70 

Mr. Anderson explained that the proposed Logan City levy would be used largely for fire protection. 71 

Therefore, if Cache County reduced its levy and Logan City increased its levy as proposed, the net 72 

effect of the two changes would be approximately zero for the average homeowner. 73 

He noted, however, that the situation was complicated by the fact that Cache County had also 74 

increased its general levy in November 2025. That increase was reflected on the property tax notices 75 

issued in 2026. 76 

Mr. Anderson stated that the apparent net-zero effect was further complicated by changes in property 77 

valuations conducted by the Cache County Assessor's Office. He explained that, despite these factors, 78 

the underlying result remained that Cache County had effectively reduced its tax rate by 79 

approximately the same amount that Logan City was proposing to increase its rate. 80 

Mr. Anderson stated that the total value of the ad valorem tax revenue that would be generated by the 81 

proposed Logan City tax increase is approximately $1.360 million. 82 

He explained that the proposed revenue would be used for three specific purposes: 83 

1. Northwest Fire Station 73: Approximately $1,174,300 would be used to pay for the new 84 

Northwest Fire Station 73. 85 

2. Police Officer: Approximately $131,086 would be used to hire one police officer. 86 

3. Street Lighting: Approximately $54,614 would be used to pay for increased street-lighting 87 

expenses. 88 

Mr. Anderson stated that these three amounts totaled approximately $1,360,000. 89 

He further explained that the proposed property tax increase would amount to approximately $59 per 90 

year for the average Logan home, with the average home valued at approximately $530,000. The 91 

increase would be approximately $108 per year for an average Logan business of the same valuation. 92 

Councilmember Simmonds asked whether the street-lighting expense had been included in the figures. 93 

Mr. Anderson confirmed that the lighting expense was included. 94 

Councilmember Lee-Koven asked Mr. Anderson whether there was an easy way to explain to citizens 95 

why some property owners might see an increase in their taxes that appeared to be greater than the 96 

amount associated with the proposed Logan City tax increase, particularly in light of the discussion 97 

regarding property valuations. 98 

Mr. Anderson explained that there were two primary factors that made it difficult for individual 99 

taxpayers to see the direct relationship between the reduction in the County levy and the proposed 100 

increase in the Logan City levy. 101 



 

 

4 | Page 

 Logan Municipal Council Truth in Taxation Minutes ~ Logan, Utah ~ August 11, 2026 

First, he reiterated that Cache County had reduced its levy for fire protection but had also increased its 102 

levy for other purposes in November 2025. The County increase from November 2025 appeared on 103 

property tax notices issued in 2026. He stated that this made it more difficult for taxpayers to see the 104 

reduction in County taxes in conjunction with the proposed increase in the Logan City levy. 105 

Mr. Anderson stated that the second factor, and probably the more significant factor, was property 106 

valuation. 107 

He explained that Cache County reassesses approximately 20% of the properties in Logan each year. 108 

He stated that he did not believe the County had the capability to reassess every property every year 109 

because doing so was not physically possible. Instead, properties are reassessed in batches, areas, or 110 

according to various property types. 111 

Mr. Anderson explained that when the County reassesses one portion of the City, the property tax 112 

burden can shift to that portion of the City. As a result, properties that are reassessed can sometimes 113 

experience a significant increase in their property taxes. 114 

He explained that other properties may remain relatively unchanged or could potentially see their taxes 115 

decrease because the overall tax burden shifts when property values change. 116 

Mr. Anderson provided his own property as an example. He stated that his home in Logan had been 117 

reassessed and that his property taxes were increasing by approximately $300. However, only 118 

approximately $60 of that increase was attributable to the proposed Logan City tax increase. 119 

He emphasized that the remaining increase was the result of his home being reassessed, not because of 120 

action being taken by Logan City. 121 

Chair Johnson stated that he had brought his property tax bill because he had wanted to compare it 122 

with Mr. Anderson's example. He explained that the proposed increase on his property tax bill would 123 

have been approximately $46.90. However, because his home had not been assessed since 2023, his 124 

total property taxes for the current year were approximately $37 less than the previous year. 125 

He noted that his property would probably be reassessed in another year or two. 126 

Mr. Anderson acknowledged that this was an example of how the assessment schedule can affect 127 

individual property owners differently. 128 

Councilmember Simmonds asked a related question regarding properties located within Logan City 129 

that are part of the Cache County School District. 130 

Mr. Anderson confirmed that some properties within Logan City are located within the Cache County 131 

School District boundaries. 132 

Councilmember Simmonds noted that those properties would therefore be affected by the significant 133 

tax increase proposed and passed by the Cache County School District, while properties within the 134 

Logan City School District would not be subject to that increase. 135 
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Mr. Anderson confirmed that this was correct. 136 

He explained that the properties in question are generally located in areas along the border of Logan. 137 

When those homes were annexed into Logan City, they became part of Logan City and were entitled 138 

to receive all the benefits and services provided by the City. However, they remained within the Cache 139 

County School District because that was the school district in which they were located at the time of 140 

annexation. 141 

Mr. Anderson stated that this creates a difficult situation and confirmed that there are a certain number 142 

of properties that would be subject to both tax increases. He emphasized that the number of affected 143 

properties is relatively small but that there is some overlap. 144 

He stated that he wanted to highlight this issue because those property owners would experience both 145 

increases, while most Logan City property owners would not experience that overlap. 146 

Councilmember Dahle asked how the County determines which properties are reassessed and whether 147 

reassessments are performed by neighborhood or whether individual properties are selected throughout 148 

the City. 149 

Mr. Anderson stated that the properties are essentially selected according to the County's reassessment 150 

schedule and are not necessarily reassessed one street or one neighborhood at a time. He characterized 151 

the properties as being selected in a manner that can appear random, although each property is subject 152 

to an established reassessment schedule. 153 

Mayor Anderson noted that he had five properties in downtown Logan and that the County had 154 

reassessed one of those five properties. He stated that the reassessed property had increased in value 155 

by approximately double. 156 

Mr. Anderson noted that the County uses other tools and factors in determining property values that he 157 

did not fully understand. He specifically referenced “factoring” and questioned how that process 158 

affects older homes. 159 

Mr. Anderson acknowledged that the periodic reassessment process can make the City's property tax 160 

law difficult to interpret. He explained that the purpose of the City's tax levy is to control how much 161 

revenue Logan City receives, rather than necessarily controlling how much individual homeowners 162 

pay in relation to one another. 163 

Mr. Anderson stated that this distinction can make the tax system difficult to understand because 164 

changes in individual property valuations can result in different tax impacts even when the City's 165 

overall tax rate and revenue are being controlled. 166 

He concluded by stating that there is no perfect system and referenced California's Proposition 13 as 167 

an example of another property tax system that has its own drawbacks, as do other property tax 168 

systems throughout the United States. 169 



 

 

6 | Page 

 Logan Municipal Council Truth in Taxation Minutes ~ Logan, Utah ~ August 11, 2026 

The Council continued its discussion of the proposed property tax increase and the factors affecting 170 

individual property tax bills. 171 

Chair Johnson opened the public hearing.  172 

North Logan resident Larry Seeley addressed the Council. He asked whether speakers were required to 173 

be residents.  174 

Chair Johnson, that speakers were not required to be Logan residents but were asked to state their city 175 

of residence. 176 

Mr. Seeley thanked the Council for its service and stated that everyone was trying to do the best they 177 

could. He said he understood that Cache County had reduced its taxes because Logan City residents 178 

had been paying into a County levy for services they apparently were not receiving. However, he said 179 

that the County's reduction did not necessarily mean the proposed Logan City increase should be 180 

viewed as anything other than a new tax increase for Logan. 181 

Mr. Seeley questioned the amount of funding that could be available from impact fees associated with 182 

new development. He noted that property can change from agricultural use to businesses, apartments, 183 

and homes, all of which generate substantially more revenue. He asked how much of that revenue 184 

should be used for some of the expenses associated with the proposed tax increase, particularly for the 185 

Fire Department. 186 

Mr. Seeley offered an example from Georgia, where he had attended an LDS church that had 187 

constructed only part of a church building. He explained that the building had been designed so it 188 

could be expanded as membership in the area increased. He asked whether the City had considered 189 

similar approaches and whether the City could “tighten its belt” and look at the proposed expenses 190 

outside the box. 191 

Mr. Seeley stated that he was not sure where the proposed new fire station would be located but said 192 

he supported the Fire Department and Police Department and appreciated the work they do. He said he 193 

wanted to make sure the City was taking “metered steps” rather than spending a large amount at once. 194 

He noted that some of the proposed tax revenue was earmarked for the construction and equipping of 195 

the fire station. He asked whether that expense could be financed over a longer period so that the tax 196 

increase would not be necessary or whether, after a few years, the taxes could be reduced. He 197 

commented that tax reductions did not seem to happen once taxes had been increased. 198 

Mr. Seeley then addressed transfers from the City's utility funds. He stated that over the past 25 years 199 

there had been substantial transfers from the water and electric departments into the General Fund. He 200 

expressed concern that the proposed increase for street lighting could ultimately end up in the General 201 

Fund. 202 

He acknowledged that there were additional expenses associated with water and other services in some 203 

years but questioned whether the City needed to increase taxes if the water or electric departments 204 

were generating profits. 205 
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Regarding the Police Department, Mr. Seeley stated that he had seen off-road bikes, Segways, and 206 

mountain bikes purchased by the Police Department. He also commented that he regularly saw new 207 

vehicles in the City's general motor pool. 208 

He acknowledged that there were a significant number of City vehicles and said he simply wanted to 209 

make sure the City was being a good steward of public property. 210 

Mr. Seeley stated that residents also had improvements they wanted to make to their own homes and 211 

that he was concerned about the financial burden placed on residents. 212 

He said the Council was receiving the brunt of his feelings about the Cache County School District 213 

and some of the large tax increases being imposed. He referenced the advertised 22.95% increase and 214 

stated that he believed such an increase was essentially permanent because he did not expect taxes to 215 

go down once they were increased. 216 

Mr. Seeley concluded by stating that he hoped the City would be a good steward of public funds and 217 

would avoid causing an undue burden on members of the community who could use that money for 218 

other purposes. 219 

Chair Johnson stated that he had written down Mr. Seeley’s questions and proposed that the Council 220 

take all public comments, both in person and online, before returning to answer the questions that had 221 

been raised.  222 

Logan resident Bonnie Hoth stated that she lives in the Adams neighborhood. She asked the Council to 223 

have the courage and leadership to truly evaluate requests for tax increases. 224 

Ms. Hoth stated that she believed it was immoral for government entities to continue raising taxes on 225 

citizens. She noted that many citizens were struggling to afford groceries, gasoline, housing, utilities, 226 

and other necessities, and that many people were living on fixed incomes. 227 

She stated that citizens are required to live within a budget and that government should also attempt to 228 

live within, or even under, its budget. 229 

Ms. Hoth questioned whether there was anything wrong with a government entity coming in under 230 

budget rather than feeling obligated to spend every available dollar and more. She questioned the 231 

practice of pursuing matching funds and then determined that additional spending is desirable simply 232 

because matching funds are available. 233 

She asked whether the proposed expenditures were truly necessary for survival and essential services 234 

or whether taxpayers were simply being expected to provide the balance. 235 

Ms. Hoth asked the Council to have the courage to evaluate those expenditures. 236 

She also questioned the source of state and federal matching funds. She asked where those funds 237 

originated and pointed out that they ultimately came from taxpayers in the first place. 238 
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She characterized the use of tax increases to obtain matching funds as potentially “double dipping” on 239 

taxpayers because taxes are increased in order to obtain additional funds that themselves originated 240 

from taxpayers. 241 

Ms. Hoth stated that taxpayers are not an unlimited source of revenue. She said families and 242 

businesses must live within their means and that government should be expected to do the same. 243 

She asked the Council to exercise courage and leadership by seriously evaluating and prioritizing 244 

essential services, eliminating unnecessary spending, and respecting the people who paid the taxes at 245 

the local, state, and federal levels. 246 

She concluded by asking the Council to consider whether the expenditures were worth the cost. 247 

Logan resident Arlene Hall addressed the council and stated that she was particularly concerned about 248 

education because she has grandchildren and great-grandchildren. 249 

Ms. Hoth stated that she lives in the Adam’s neighborhood and knows of at least 12 families in her 250 

neighborhood who homeschool their children because they do not like what is being taught in the 251 

schools. 252 

She stated that within her immediate block, four out of five families are homeschooling their children 253 

because they are dissatisfied with what is happening in the schools. 254 

Ms. Hoth expressed concern about the direction of education and questioned why schools could not 255 

return to the basics. She stated that doing so could encourage some families to send their children back 256 

to public schools. 257 

She noted that families who are not homeschooling are sending their children to Challenger or other 258 

schools because they do not like what is occurring in the public schools. 259 

Ms. Hoth stated that approximately $12,000 is being spent per student each year and characterized that 260 

amount as excessive. She questioned whether students were being educated effectively. 261 

Ms. Hoth referenced the United States' historical standing in education, stating that in 1961 the United 262 

States was number one in education in the world, whereas it had subsequently fallen to approximately 263 

36th or 37th in education. 264 

She stated that this should indicate that something is wrong and concluded that money is not the 265 

problem. 266 

Logan resident Brett Roert stated that he was from Logan and had originally come to the meeting 267 

intending to speak about street lighting. However, he said he wanted to provide some context first. 268 

Mr. Roper stated that the City's budget consists of considerably more than property taxes. He said that 269 

Logan City's budget in 2015 was approximately $123.5 million, while the City's budget the previous 270 

year was approximately $231.4 million. 271 
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Based on those figures, Mr. Roper stated that Logan's budget had increased at nearly twice the rate of 272 

inflation. He estimated that if the budget had increased only with inflation, it would be approximately 273 

$168 million, rather than $231 million. 274 

He stated that the City's overall budget had therefore increased substantially more than inflation. 275 

Mr. Roper referenced population growth and stated that the City's population had increased by 276 

approximately 7.4%, with some of the resulting increase in revenue coming from additional sales tax. 277 

He stated that population growth therefore did not fully explain the increase in the City's budget. 278 

He said most of the increase had come from increased sales taxes and charges for services and that 279 

those increases were substantially above inflation. 280 

Mr. Roper stated that property taxes had fortunately remained below inflation and said that was the 281 

way it should be. 282 

He noted that homeowners do not only pay property taxes and stated that residents had experienced 283 

significant increases in charges for services. He referenced recent increases involving 911 charges, 284 

water flat fees, and various electricity fees. 285 

Mr. Roper stated that homeowners also contribute significantly through sales taxes when they 286 

purchase large items. He gave the example that he had purchased a refrigerator the previous week and 287 

said that purchases of that nature generate substantial sales tax revenue. 288 

He returned to the property tax issue and stated that Logan City is not the only entity listed on a 289 

resident's property tax bill. He said that the City had stated that the proposed increase would 290 

essentially be a replacement rather than an increase. 291 

Mr. Roper stated that, for several reasons discussed during the meeting, his own property tax bill did 292 

not reflect a replacement. 293 

He referenced approximately $5 in additional taxes associated with electricity, stating that based on 294 

the City's explanation, that was essentially what he expected to see. However, he said that was not 295 

what appeared on his bill. 296 

Mr. Roper stated that paying taxes is important and that funding for police, fire, parks, and recreation 297 

is important. He acknowledged that these are important City functions and stated that the City needs to 298 

perform them well. 299 

Mr. Roper then returned to his primary concern regarding street lighting. 300 

He stated that the City does many important things but argued that keeping all streetlights on is not 301 

necessarily one of them. 302 

He said safety is often cited as a reason for maintaining street lighting but noted that many changes 303 

have occurred over the last two decades. He stated that approximately one-third of the houses in his 304 
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neighborhood have bright lights in front of them and that people now use reflective clothing, bicycle 305 

lights, and other forms of lighting. 306 

He also noted that residents use their own lighting and door cameras and argued that these 307 

developments allow the City to play a lesser role in providing safety through street lighting. 308 

Mr. Roper stated that Logan has too many streetlights. He said that this is apparent when entering the 309 

Cache Valley because the valley is much brighter than it used to be. 310 

He acknowledged that the issue was not limited to City-owned streetlights and stated that, in his 311 

neighborhood, at least one-third of the streetlights are redundant because of lighting provided by 312 

churches or individual homes. 313 

He said the City should keep streetlights where they are needed but that it does not need to have them 314 

everywhere. He suggested that some streetlights could be removed in neighborhoods such as his. 315 

Mr. Roper stated that the City should strive for no net increase in streetlights. If additional lights are 316 

installed, the City would also have to pay the ongoing electricity costs associated with operating them. 317 

He encouraged the City to think carefully about where streetlights are located and to consider whether 318 

existing lights are necessary. 319 

Mr. Roper concluded by stating that if the City wants to maintain flexibility and public support for 320 

taxes, it needs to spend tax dollars on things that are important rather than things that are simply “nice 321 

to have.” 322 

Logan resident Mary Ann Clark addressed the Council and stated that she had not planned to speak 323 

and had initially thought the meeting concerned a different issue. She said the subject had been on her 324 

mind for a long time. 325 

Ms. Clark stated that she was a lifelong Cache Valley resident and described herself as someone who 326 

loves Cache Valley and Logan. She confirmed that she and her family are residents of Logan. 327 

Ms. Clark stated that her concern was the deterioration of many properties throughout Logan. 328 

She said that many properties have become blighted and that a significant number of those properties 329 

are rental properties. 330 

Ms. Clark stated that she lives in what used to be a beautiful neighborhood and expressed concern that, 331 

as older residents pass away and younger people move into the neighborhood, some property owners 332 

do not maintain their properties adequately. 333 

She stated that the condition of individual properties affects the entire neighborhood. 334 
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Ms. Clark suggested that the City should establish and enforce a minimum standard for property 335 

maintenance. As an example, she suggested requiring property owners to keep weeds below ankle 336 

length. 337 

She stated that apartment owners and other property owners should maintain their properties for the 338 

benefit of the City and the appearance and quality of the community. 339 

Ms. Clark concluded her comments by emphasizing the importance of property owners maintaining 340 

their properties and the resulting impact on the overall appearance and condition of Logan. 341 

There were no further comments, and Chair Johnson closed the public hearing. 342 

Chair Johnson stated that no online emails or comments were received via Zoom. 343 

Chair Johnson reviewed the questions asked during the public hearing.  344 

Chair Johnson stated that Mr. Seeley asked how growth affects the City’s annual budget and whether 345 

additional development generates sufficient revenue to pay for the services required to support that 346 

growth. 347 

Mr. Anderson explained that the General Fund budget is approximately $72 million, with 348 

approximately $4.6 million, or about 6.3% of General Fund revenues, coming from property taxes 349 

under the proposed rate. 350 

He noted that property tax growth alone is not sufficient to pay for the additional services associated 351 

with significant population and development growth. Even with growth in assessed property values, 352 

the resulting increase in property tax revenue is relatively small compared with the overall General 353 

Fund budget. 354 

Sales tax was identified as a much more significant source of General Fund revenue. Approximately 355 

$28 million in sales tax is included in the overall budget, although approximately $8 million is 356 

associated with transit and is essentially a pass-through. Approximately $20 million therefore 357 

contributes to the General Fund. 358 

He explained that sales tax benefits the City because it is generated not only by Logan residents but 359 

also by individuals throughout the Cache Valley who shop in Logan. Sales tax growth helps the City 360 

fund additional police officers, employee wage increases, and other services; however, it cannot fund 361 

all of the City's long-term needs. 362 

Mr. Anderson emphasized that several years of growth would not generate enough additional revenue 363 

to fund a new fire station, particularly given the City's other unfunded capital and operational needs. 364 

He stated that the City currently has no other reliable funding source sufficient to construct the 365 

proposed station other than the proposed property tax increase and the accumulation of funds through 366 

annual budget savings. 367 
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Staff noted that the timing of the proposed tax increase was also influenced by a reduction in County 368 

property taxation that reduced the impact of the City's proposed increase on property owners. 369 

The discussion emphasized the importance of providing adequate emergency response times to 370 

residents on the west side of the City and strengthening the City's overall fire protection system. 371 

Council discussed a question during the public hearing regarding whether the City should issue bonds 372 

to finance the fire station rather than increase taxes and save money to pay for the facility. 373 

Mr. Anderson explained that debt financing can spread payments over time, but financing a project 374 

through debt can substantially increase the overall cost. Staff estimated that debt financing could result 375 

in approximately a 40% increase in the total cost of the project. 376 

He stated that the City does not favor strictly debt-financing municipal facilities and instead attempts 377 

to save and budget for capital projects on an ongoing basis. The City also sets aside funds annually for 378 

major equipment replacement so that it can purchase equipment without relying entirely on debt 379 

financing. 380 

Mr. Anderson clarified that the approximately $1.174 million being discussed for the fire station does 381 

not represent the total cost of the station. That amount represents a portion of the City's funding 382 

shortfall. The project will also require funding for equipment, staffing, and future equipment 383 

replacement. 384 

The City intends to grow its annual contributions toward those future costs over the coming years. 385 

Vice Chair López asked how inflation has affected the City and how inflation could affect the timing 386 

and cost of constructing a new fire station. 387 

Mr. Anderson provided examples of previous fire station construction costs: 388 

• Fire station 71 (USU/Hillcrest) constructed in approximately 2005 cost approximately 389 

$600,000. We did not have to pay for the land. 390 

• Fire station 72 (Golf Course Road) constructed in approximately 2012 cost approximately 391 

$850,000.  392 

• The proposed Northwest station anticipated for construction in 2026–2027 is estimated at 393 

approximately $5 million.  394 

Mr. Anderson noted that the cost of a comparable fire station has increased dramatically over time, 395 

illustrating the impact of inflation and increased construction costs. 396 

He also noted that employee insurance costs have increased approximately 23% per year over the past 397 

11 years, contributing to the City's rising operating expenses. 398 

The City experienced significant inflation following the COVID-19 pandemic, with particularly high 399 

inflation rates in successive years. Staff emphasized that the cumulative effect of inflation is 400 

substantial and affects both municipal government and individual residents. 401 



 

 

13 | Page 

 Logan Municipal Council Truth in Taxation Minutes ~ Logan, Utah ~ August 11, 2026 

Mr. Anderson stated that delaying construction of the fire station could result in substantially higher 402 

construction costs in the future. 403 

Councilmember Lee-Koven provided additional information regarding growth in the area that would 404 

be served by the proposed fire station. 405 

Over a 10-year period, the area has experienced approximately 33% growth in total structures, with 406 

approximately 65% of the structures being residential and approximately 15% commercial. 407 

The area has a population of approximately 11,000 people and includes several major employers and 408 

important facilities, including: 409 

• Gossner Foods  410 

• Costco  411 

• Campbell Scientific  412 

• Juniper Systems  413 

• Bridgerland Tech  414 

• Bridger Elementary School  415 

• Logan City Light & Power substation  416 

Councilmember Lee-Koven stated that this information provides additional context regarding the 417 

amount of development that has occurred in the area and the importance of ensuring adequate 418 

emergency response times. 419 

Chair Johnson said another question were concerns regarding the use of property tax revenue to pay 420 

for street lighting and whether the funds would effectively be transferred back to the General Fund 421 

through the City's transfers from the Electric Fund. 422 

Mr. Anderson explained that the City's street lighting expense is a General Fund obligation. The 423 

majority of the City's streetlights are not individually metered. Instead, the Electric Department 424 

estimates the City's electricity usage and maintenance costs associated with street lighting. 425 

The General Fund is required to reimburse the Electric Fund for those costs and cannot simply receive 426 

the service without payment. 427 

He explained that this arrangement is governed by applicable laws, rules, and requirements established 428 

by the State Auditor's Office. 429 

Councilmember López asked what the consequences would be if the City reduced the number of 430 

streetlights, including potentially eliminating approximately half of the City's street lighting. 431 

City Attorney Craig Carlston responded that there is no state statute requiring a specific number of 432 

streetlights in a particular area. However, eliminating street lighting could expose the City to liability. 433 
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Mr. Carlston referenced previous lawsuits involving accidents in areas where street lighting was 434 

questioned. One prior matter reportedly cost the City more than $300,000 in litigation expenses, even 435 

though staff believed the City ultimately had no liability. 436 

He also explained that inadequate lighting could result in claims related to criminal activity or personal 437 

safety. While there may not be direct liability simply because a streetlight is absent, the lack of 438 

lighting could nevertheless become an issue in litigation. 439 

Chair Johnson noted that, based on personal experience, residents more commonly request additional 440 

street lighting rather than the removal of existing lights. 441 

Chair Johnson said another question from the public hearing discussed questions regarding the Police 442 

Department's vehicle fleet, including police cars, trucks, bicycles, Segways, and motorcycles, and 443 

whether City funds are being used carefully. 444 

Police Chief Jeff Simmons explained that the Police Department has approximately 58 officers and 445 

generally purchases about five new police vehicles per year. The vehicles are maintained through a 446 

replacement rotation, with many vehicles remaining in service for approximately 7–9 years, and some 447 

vehicles more than 10 years old. 448 

Police vehicles experience significantly greater use and wear than typical personal vehicles because 449 

they are driven extensively and are sometimes operated under demanding conditions. 450 

The Police Department uses a vehicle ownership/assignment program in which individual officers are 451 

responsible for maintaining assigned vehicles. The Chief stated that officers tend to take better care of 452 

vehicles when they have responsibility for a particular vehicle rather than when vehicles are operated 453 

continuously by multiple officers. 454 

The Police Department previously participated in a vehicle turnover program that allowed the City to 455 

purchase vehicles through a state bid and subsequently return them to the dealer for approximately the 456 

same purchase price, resulting in a relatively small net cost. The City was able to obtain new vehicles 457 

for approximately $1,000 of annual turnover cost under that program. 458 

Because that arrangement has become less favorable, the City has reduced its vehicle purchases and is 459 

keeping vehicles longer. 460 

Chief Simmons explained that the Police Department has not purchased new bicycles for several 461 

years. The bicycle program was established approximately 12 years ago, and only about two new 462 

bicycles have been purchased since its inception. 463 

The Police Department still owns two Segways, which are primarily used for parades and similar 464 

events. The City does not anticipate replacing the Segways. 465 

The Police Department also maintains approximately four motorcycles, which are used primarily for 466 

traffic enforcement. The motorcycles allow officers to respond more efficiently to traffic congestion 467 

and incidents, particularly in areas such as Main Street. 468 
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Chief Simmons stated that the Police Department works carefully to obtain maximum value from its 469 

budget. 470 

The Police Department's budget, including dispatch, is approximately $13 million, supporting the 471 

Department and approximately 20 dispatch personnel. Chief Simmons stated that the Department 472 

attempts to be very conservative with taxpayer funds and does not spend money simply because it is 473 

available. 474 

It was clarified that the concern regarding City vehicles extended beyond the Police Department to 475 

include dump trucks, utility vehicles, pickups, and other vehicles used throughout City departments. 476 

Chair Johnson added that the City performs much of its own vehicle maintenance through the City's 477 

central mechanic operation. Most City vehicles are approximately 5–10 years old, although some 478 

ambulances are older than desired.  479 

Mr. Anderson reiterated that the previous vehicle turnover program had been extremely advantageous. 480 

At its peak, approximately 60 vehicles were included in the program. 481 

The program allowed the City to obtain new vehicles while minimizing the net cost. However, those 482 

favorable arrangements are no longer generally available, meaning City vehicles will increasingly 483 

remain in service longer. 484 

Mr. Anderson stated that the City continually monitors expenditures and looks for waste, fraud, and 485 

abuse while emphasizing that taxpayer funds must be carefully managed. 486 

Councilmember Lee-Koven asked Chief Simmons to explain the need for the additional police officer 487 

position included in the proposed budget. 488 

Chief Simmons explained that the Police Department historically had approximately 60 officers. Due 489 

to budget and compensation pressures, the Department was reduced to approximately 56 officers. 490 

Chief Simmons stated that police officer compensation has increased substantially nationwide and 491 

throughout Utah. Competition among law enforcement agencies has made recruitment and retention 492 

increasingly difficult. 493 

Chief Simmons noted that when he began his career in 1997, he earned approximately $9.95 per hour. 494 

In contrast, the City currently needs to offer new officers more than $30 per hour to remain 495 

competitive. 496 

Chief Simmons explained that the Department previously lost experienced officers to other agencies 497 

offering higher compensation. Because experienced officers are particularly valuable, the Department 498 

made the decision to redirect available funding toward employee compensation in an effort to retain 499 

experienced personnel. 500 
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The Department has since stabilized its workforce and is attempting to return to 58 officers. One 501 

additional officer was funded through normal budget savings, and the proposed property tax increase 502 

would provide funding for another officer. 503 

Chief Simmons emphasized that the Department remains below its historical staffing level but is 504 

working to restore staffing while maintaining retention and recruitment. 505 

Chief Simmons also noted that younger employees face significantly higher housing and living costs 506 

and are often more willing to change employers for higher wages. Maintaining competitive wages is 507 

therefore necessary to retain experienced officers. 508 

Councilmember Dahle asked why certain City employees are provided with trucks and whether that 509 

practice could eventually be reduced. 510 

Mr. Anderson explained that most City employees do not receive take-home trucks. Vehicles are 511 

generally assigned because the employee's job requires the equipment and tools associated with the 512 

vehicle. 513 

For example, employees in the Water Department and other operational departments may need trucks 514 

to transport tools and equipment. 515 

He stated that very few City vehicles are taken home by employees. The majority of take-home 516 

vehicles are Police Department vehicles. Some on-call utility vehicles and a limited number of 517 

vehicles assigned to managers or department heads may also be taken home. 518 

The City continually reviews take-home vehicles and must account for applicable payroll tax 519 

requirements. 520 

Chair Johnson said another question from the public hearing was whether the City had pursued federal 521 

or other grants to help fund the proposed fire station. 522 

Mr. Anderson stated that the Fire Department has applied for federal grants, including Assistance to 523 

Firefighters Grants (AFG), and has pursued both staffing and equipment grants. 524 

The City has been unsuccessful in obtaining such grants during approximately the past 10 years, 525 

largely because federal grant programs are highly competitive. 526 

He stated that the City will continue to seek grant opportunities and would welcome information 527 

regarding other potential funding sources. 528 

Mr. Anderson emphasized that the City would not purchase something simply because grant funding 529 

was available. However, if a grant could appropriately assist with the cost of the fire station or related 530 

equipment, the City would pursue it. 531 

Another question from the public hearing was whether the City could come in under budget and 532 

whether departments are required to remain within their approved budgets. 533 
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Mr. Anderson explained that every General Fund division is required to remain within its approved 534 

budget. 535 

He stated that, during his tenure, the City has not exceeded its approved budget. Although the Council 536 

periodically considers budget adjustment requests for circumstances outside a department's control, 537 

departments are not permitted to simply exceed their appropriations. 538 

There are approximately 75 General Fund divisions, and each is expected to remain under budget. 539 

If a department determines that it cannot remain within its budget, it must come to the Council before 540 

exceeding its appropriation and explain the need for additional funding. The Council may then 541 

appropriate additional funds or direct the department to reduce expenditures. 542 

Mr. Anderson explained that savings generated by departments remaining under budget are an 543 

important source of funding for one-time capital projects. 544 

Those savings are expected to contribute to the funding needed for the proposed fire station. 545 

He estimated that approximately $1.174 million is currently identified toward the project, but 546 

approximately $4 million more will be needed to fully fund construction and related costs. Those 547 

additional funds are expected to come from accumulated savings and other available resources. 548 

Another question from the public hearing was regarding weeds, deteriorating properties, and property 549 

maintenance. 550 

Chair Johnson explained that the City has ordinances addressing weeds and property maintenance. 551 

Code Enforcement responds to complaints and may issue notices requiring property owners to bring 552 

their property into compliance. 553 

Residents may report weed, property maintenance, and other code violations through the City's 554 

website or by contacting City staff, the Mayor, or Council Members. 555 

Councilmember Lee-Koven clarified that enforcement is primarily complaint-based, as the City does 556 

not have sufficient enforcement personnel to proactively inspect every property for weeds and other 557 

violations. Residents can submit complaints without having their identity disclosed to the property 558 

owner. She encouraged residents to report excessive weeds or other code violations so that Code 559 

Enforcement can investigate. 560 

Before moving forward, Councilmember Lee-Koven requested additional clarification regarding the 561 

approximately $54,000 in the proposed property tax increase associated with street lighting. 562 

Mr. Anderson explained that the City's street lighting expense had historically been approximately 563 

$210,000–$216,000 annually and had remained relatively unchanged for several years. 564 

A new study resulted in an updated annual street lighting cost of approximately $292,000, an increase 565 

of approximately $70,000. 566 
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The proposed property tax increase would provide approximately $54,000 toward that existing street 567 

lighting expense. 568 

Mr. Anderson clarified that: 569 

• The $54,000 is for existing street lighting expenses.  570 

• The funds are not intended to pay for new streetlights.  571 

• The increase resulted partly from consolidating street lighting expenses that had previously 572 

been accounted for in different areas.  573 

• Approximately $20,000 of the increase may be attributable to bringing various expenses into a 574 

more uniform accounting structure.  575 

• The remaining increase is primarily related to inflation, utility rate increases, and higher 576 

maintenance costs.  577 

• The street lighting study is periodically updated and is used to determine the City's actual costs.  578 

He further confirmed that the allocation is driven by applicable auditing and accounting requirements. 579 

Chair Johnson confirmed that no additional public comments or emails had been received and asked 580 

Councilmembers whether they had additional questions or concerns before considering a motion. 581 

Chair Johnson expressed appreciation to the Finance Director and other staff for the extensive work 582 

involved in developing and reviewing the proposed property tax increase. 583 

He noted that numerous alternatives had been explored during the preceding months, including 584 

reducing the proposed tax increase by various percentages, in an effort to identify the minimum 585 

amount necessary to meet the City's needs. 586 

He also acknowledged the difficulty of increasing taxes, particularly given the financial pressures 587 

residents are experiencing from inflation, housing costs, food prices, and other rising expenses. 588 

Chair Johnson also recognized the work of the Police and Fire Chiefs and other City staff. 589 

Councilmember López stated that, ideally, the City would be able to provide residents with a tax 590 

reduction, particularly given the potential reduction in the County levy. 591 

However, he expressed concern that failing to approve the proposed increase could result in greater 592 

costs to the City in the future. He feels that delaying construction of the proposed fire station could 593 

result in significantly higher costs because of inflation and the additional interest expense that could 594 

result from future borrowing. 595 

He also referenced a recent fire incident that resulted in evacuations in the area and stated that the 596 

incident reinforced the importance of ensuring that residents throughout the City have adequate 597 

emergency protection. 598 
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Vice Chair López emphasized that the growing west side of the City should receive the same level of 599 

protection as other areas and should not be left without adequate fire response capability simply to 600 

avoid the immediate cost of the proposed increase. 601 

He acknowledged that every dollar matters to residents and stated that the financial pressures caused 602 

by inflation are being felt by City residents as well as the City government. 603 

Vice Chair López concluded by stating support for adoption of the proposed resolution. 604 

Councilmember Dahle, it was important for the public to understand the weight and seriousness of the 605 

Council's responsibility in considering the proposed tax increase. She is relatively new to the City 606 

Council, and the decision had weighed heavily on her.  She emphasized that the Council takes the 607 

budget decisions very seriously but stated that, based on what she had learned during her first seven to 608 

eight months on the Council, she believes the City was in a strong financial position. She expressed 609 

confidence in the City's Finance Director Rich Anderson and the Finance Department, stating that they 610 

trusted the financial management of the City and believed Logan was in a good financial position. 611 

ACTION. Motion by Vice Chair López seconded by Councilmember Dahle to approve 612 

Resolution 26-19 as presented. Motion carried by roll call vote (5-0). 613 

Dahle: Aye 614 

Johnson: Aye 615 

Lee-Koven: Aye 616 

López: Aye 617 

Simmonds: Aye 618 

 619 

Chair Johnson acknowledged that decisions regarding the proposed tax increase and City budget are 620 

difficult and carry significant long-term consequences. The Council Member noted that it can be easy 621 

to view such decisions from the outside, but once serving on the Council, the responsibility of making 622 

decisions that directly affect residents' household budgets becomes much more significant. 623 

He noted that the proposed tax increase would represent a long-term decision and likely would not 624 

simply be reversed in five years after the fire station has been constructed. He expressed appreciation 625 

to residents who had provided comments, questions, and concerns throughout the process and stated 626 

that the Council had taken many of those concerns seriously and researched them. 627 

The Council Member encouraged residents to continue reaching out to the Council with questions or 628 

concerns and thanked everyone who had participated in the public process. 629 

PUBLIC HEARING – Consideration of a proposed resolution approving the FINAL Revenues 630 

and Expenditures Budget for Fiscal Year 2026-2027 in the amount of $222,136,462 – Resolution 631 

26-20 – Richard Anderson, Finance Director 632 

Finance Director Rich Anderson explained that the hearing on the budget would follow a process 633 

similar to the preceding Truth in Taxation hearing. He provided an overview of the budget, followed 634 

by questions and discussion from the Council. The public would then be given an opportunity to 635 

provide comments in person, followed by online comments and written comments submitted by email. 636 
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Mr. Anderson explained that the proposed final budget was identical in total amount to the tentative 637 

budget adopted by the Council in June, with one exception related to the property tax increase. 638 

State law had required the City to reserve funds associated with the proposed property tax increase 639 

until the Council completed the required Truth in Taxation process and acted on the proposed increase. 640 

Following the Council's approval of the property tax increase, Mr. Anderson stated that the reserved 641 

funds had been released and incorporated into the budget in accordance with the direction previously 642 

provided by the Council. 643 

The total budget was stated to be approximately $222.136 million. He noted that this represented a 644 

decrease from the previous year's budget when comparing total amounts; however, the apparent 645 

decrease was primarily attributable to one-time expenditures and other budgetary factors. 646 

Mr. Anderson explained that year-to-year comparisons can sometimes be misleading because one-time 647 

expenditures may significantly increase or decrease the total budget from one year to the next. When 648 

those one-time items are excluded, the underlying increase in the City's budget is approximately 3%, 649 

including the property tax increase approved by the Council. 650 

Chair Johnson opened the public hearing. 651 

Chair Johnson stated that no online emails or comments were received via Zoom. 652 

There were no comments, and Chair Johnson closed the public hearing. 653 

Chair Johnson emphasized that the Council's consideration of the budget represented one of the most 654 

significant decisions of the year and wanted to ensure that all questions were addressed. 655 

There were no additional questions or comments from the Council. 656 

ACTION. Motion by Councilmember Simmonds seconded by Councilmember Dahle to approve 657 

Resolution 26-20 as presented. Motion carried by roll call vote (5-0). 658 

Dahle: Aye 659 

Johnson: Aye 660 

Lee-Koven: Aye 661 

López: Aye 662 

Simmonds: Aye 663 

Adjournment: 664 

There being no further business, the Logan Municipal Council Truth in Taxation meeting adjourned at 665 

7:22 p.m. 666 

 667 

 668 

Teresa Harris, City Recorder 669 


