Technology Advisory Board (TAB) 
Approved Minutes from June 25, 2026


	
	Present: Tony Jolley (Information Technology), Megan Hillyard-online (Administrative Services), Richard Jaussi (Auditor), Talia Butler-online (Public Works), Rashelle Hobbs-online (Recorder), Brad Townley-online (Treasurer), Chris Stavros-online (Assessor), Lisa Ashman-online (District Attorney), Hoa Nguyen-online (Council), Robert Sampson-online (Community Services), David Sperry-online (Sheriff), Brad Park (Surveyor), Eric Biggart (Mayor Administration)
Representation Absent:	Clerk, Human Services
Staff Present:	Trevor Hebditch, Tony Jolley, Rina Shipley-online, Dean Bullock-online, Hillary Boccagno-online, Cherie Root, Mark Miller, Lee Wilstead-online, Jake Petersen-online, LeAnne Hodges-online, Kira Moody, Thomas Yeung-online, Nancy Caballero-online, Kimball Ball-online, Robert Fowler-online, Wendy Ormsby.

	Welcome & Remote Meeting Instructions
	[image: ]

	Public Comments
	No public comments

	Approval of minutes from May 28, 2026 TAB Meeting


	Motion to approve the minutes by Richard Jaussi.  Eric Biggart seconds the motion.  No discussion.
Motion passed unanimously.

	Follow-up Items
(Cherie Root)
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	IT Shared Services Update
(Kira Moody)

We are starting agency technology and risk assessments—first with Library. 
Kira will be sending out the Shared Services Catalog to the committee for feedback.

	[image: ]


	ADOBE Renewal Update
(Cherie Root)

We are working hard to negotiate with Adobe to bring costs down. Alternative platforms aren’t as complete as Adobe and Adobe is integrated throughout the County. Doesn’t appear to be an appetite within the County to continue the search for an alternative.
Anyone with questions as to what functionality your office may need in relation to Adobe, please reach out to your BRM’s. 
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	TAB Working Group Milestones
(Tony Jolley)

Last quarter the SharePoint Working Group Guidebook was completed. 
Next quarter, we are working on reviewing 2027 technology requests.
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	Portfolio Working Group
(Lee Wilstead)
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· HR needs a policy management version control system. HR can work on documents showing tracked changes, but County employees will only see the most current policy.
· HR needs an RFP (request for proposal) for the applicant tracking system which needs modernization, speed improvement, and data integrity.
· Working to consolidate licensing into a single dashboard (ex. Adobe, Smartsheet, ESRI, etc.) All reports will be found in one place.
· Parks & Rec is looking at a geo fencing solution. Currently, trail counters are susceptible to UV damage, vandalism, theft, and inaccurate readings. A new solution passively gathers anonymized cell data. Right now, they want proof of concept for 15 trails. This solution is more cost effective. It’s going through privacy impact assessment currently and robust conversation is happening.
· Update: Recorder’s office, along with IT, thanks to the Smart Govt. Fund, has purchased a large-scale scanner. This facilitates access to decades of historical documents. This equipment will be shared across County depts.


	Web Oversight Working Group
(Thomas Yeung)
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	AI Working Group
(Trevor Hebditch)
Working to determine AI tools, structure of oversight, and policy for use of AI tools within the County. 
This is a fluid, complex issue. We are looking for TAB to help refine the data and help steer the way forward.
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	Privacy Program Overview
(Javaid Lal & Aaron Moyes)
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	Privacy Program Overview cont.
(Javaid Lal & Aaron Moyes)

All of these pillars require a lot of time. Some can be done concurrently but a lot has to be completed after others.
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	Privacy Program Overview cont.
(Javaid Lal & Aaron Moyes)

Our goal is to get to a 2 or 3 maturity assessment. It’s unlikely we need to reach a 5 as this is very costly and often not necessary for our County value investment.
Agencies have access to their model analysis and rating. 
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	Some of these steps can be completed concurrently, some are previous step dependent.
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	Privacy Program Overview cont.
(Javaid Lal & Aaron Moyes)
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	Smart Government Fund Update
(Javaid Lal)
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	Motion for Closed Session for Security Update
(Rina Shipley)
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Motion to enter a closed session to discuss deployment of security personnel, devices, or systems by Richard Jaussi, Eric Biggart seconds the motion. No discussion.
Aye:   Administrative Services, Assessor, Auditor, Community Services, District Attorney, Mayor Administration, Public Works, Recorder, Sheriff, Surveyor, Treasurer
Nay:  None
Roll Call Absent:  Clerk, Human Services 
Motion passed unanimously.
Motion to exit the closed session by Richard Jaussi and Eric Biggart, seconded.
Motion passed unanimously.

	Other Business
	Richard Jaussi expressed appreciation to the Torus project team because the Auditor will be able to run NOV (Notice of Valuation) using the new system this year.

	Communication Items
The Smart Government Fund AI request will be forwarded to Council as an interim budget adjustment.
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	Upcoming Meeting Schedule
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	Review Action Items
(Wendy Ormsby)

Kira Moody will send the Shared Services Catalog to TAB members for review.
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Next TAB meeting: August 13, 2026.
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	End of Session
	Motion to adjourn the meeting by Richard Jaussi.  No objections.  Meeting Adjourned.  So moved.

	Submitted by Wendy Ormsby
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Adobe Renewal - Update

Cherie Root (5 min)

Progress since our last TAB

1.

Agencies have responded with licensing needs

Next Steps

2.
3.
4.
5.

Obtain updated quotes

Blackout period for July

Expecting about 30% increase based on preliminary quotes
Survey to assess desire for alternatives? (This solution needs
to be an enterprise agreement. We either all stay with
Adobe, or we all switch together. There will be an internal
cost for exploring alternatives and transition. Adobe is the
industry leader for many of their products and completely
equivalent functionality may not be possible.)
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TAB Working Group Milestones

Tony Jolley (1 min)
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INFORMATION Lee Wilstead (15 min)
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HR Policy Management & Version Control
HR Applicant Tracking System 2027

IT Enterprise License Reporting

Parks & Rec Geofencing Services
Recorder Digitization Project

July 1, 2026 - Deadline for Information Technology Requests
July 1 - July 31 - IT Prepares and Reviews Business Cases
July 31, 2026 - Final Business Cases Due
Working Groups
Solution Working Group - finalize recommendations by August 4
Portfolio Working Group - finalize recommendations by August 6
August 13 and 20 - TAB Review & Recommendation
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SLCo Web Analytics / Site Statistics Total Q2 Sessions
1,873,188
Q2 2025 Q2 2026
Users 933,255 Users 869,054
New users 51% New users 50%
Returning 49% Returning 50%
Mobile 6495% 1.223635sessions @ &
® rC 3288% 619405sessions @ &
Users refers to unique users and not Tablet 247% 40,815 sessions [T

total sessions
@ Other <0.01% 23 sessions
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SLCo Chatbot Project - 2026 YTD ROI Report

Total Conversations $ Amount Saved (Avg. $25/h)

6,206 $15,515.00

Conversations ROI Amount Saved

Total Hours Saved Overall Performance Rating

621 2.3

ROI Hours Avg. interactions per session
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01 | Why Privacy Matters

5

Legal Obligation

The Utah Government Data Privacy
Act (GDPA) requires every
governmental entity — including
counties — to initiate a privacy
program.

Deadline: December 31, annually.

Authority: Utah Code § 63A-19-401

Public Trust

Residents, employees, and partners
share personal data with the County
every day — health, financial,
criminal history, family records.

They expect it to be handled with
care.

We earn trust through consistent
stewardship.

S1Z

SALT LAKE
COUNTY
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Real Risk

Mishandling personal data can result
in:

e Criminal & civil penalties
® Breach notification requirements
® Reputational damage

Data breaches affecting 500+ must
be reported in 5 days.

Salt Lake County is a political subdivision, not a state agency. Some state-agency-only requirements (e.g., Privacy Annotation § 63A-19-401.1) do not apply — but GRAMA, the GDPA, and

Countywide Policy 2022 do.




image11.jpg
%

LAKE
COUNT

02 | Salt Lake County Privacy Framework

We adopted the State of Utah Privacy Program Framework with 25 practices (2 county-specific) organized across 5 categories, based on the
NIST Privacy Framework. All governmental entities — including Salt Lake County — are expected to implement these practices.

Py 2 a < v

GOVERN IDENTIFY CONTROL COMMUNICATE PROTECT

7 practices 8 practices 4 practices 4 practices

CAO Designation . Record Series . Data Subject Access . Minimum Data
Records Officer Appt. Reterition . Amendment . Retention/Disposal
Recvofds Officer Schedules . Explanation . Incident Response
Training Inventorying . At-Risk Employees . Breach Notification
Statewide Privacy

. PlAs
Training

Data Sharing

Privacy Program
Report Statement Filed w/

Data Coordinator & Archivist

Custodian Privacy Annotation
Designation Record

Al Ethics & ADM Classification
Governance

25 total practices - Framework Version 2.1 (Septembel Source: Utah Office of Data Privacy, privacy.utah.gov
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04 | SLCo’s Current Privacy Practices
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The State Framework is the baseline. Salt Lake County has built additional practices tailored to our structure and size — which we include in our

annual report as supplemental privacy practices.

@ Data Coordinators

Each agency designates an Agency Data
Coordinator — the privacy liaison within
their department. They manage notices,
training compliance, incident reporting, data
inventories, and PIAs.

SLCo Countywide Policy 2022, Sec. 4.1
|

| Privacy Impact Assessments

(PIAs)

Before any new system processes personal
data, a PIA is required. This is a county-
adopted policy obligation (not a statutory
mandate on counties), but it is binding and
enforced through SLCo Policy 2022.

SLCo Policy 2022, Sec. 8.1

Privacy Notice Standards

SLCo Standard 2022-2 defines four notice
types with different disclosure requirements
depending on whether data is a public
record, used for public safety, or involves
sensitive categories.

SLCo Standard 2022-2

a Al Ethics & Automated |

Decisions

SLCo Policy 1400-9 requires a 'Human in the
Loop' for any automated decision-making
activity. High-risk Al uses must go through
PIA review before deployment.

SLCo Policy 1400-9

_—
| @ Contractor Privacy

Requirements

Any contract involving personal data must
include GDPA compliance language. SLCo
internal policy targeted July 1, 2026; the
amended state statute sets July 1, 2027.
Legal guidance is pending.

GDPA § 63A-19-401.4 - SLCo Policy 2022, Sec. 10.1

Privacy Tools and Resources

Record Retention and Privacy Tools.
Tracking App for Privacy Practices.

GDPA § 63A-19-401.3(1)(c)/(d)/e)
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03 | Maturing our Privacy Program

What the Report Requires Privacy Maturity Model

. Whether a privacy program has been initiated Optimized

Fully embedded; recognized across the workforce; continuously improved

Which of the 23 practices are implemented
Managed

Actively managed with metrics; effectiveness reviewed regularly

Current maturity level (0-5) for each practice

Consistently Implemented

Strategies for improving practices Documented; formal and consistent application countywide

Defined

Implemented and documented, but coverage or consistency may be
incomplete

High-risk processing activities (facial recognition,

°
°
. automated decisions, biometrics, geolocation)
°
°
°

Types of personal data shared, sold, or purchased & legal Ad Hoc

basis Reactive; undocumented; no standardized policies or procedures

Percentage of employees who completed privacy
training

Non-Existent

Practice not implemented or acknowledged

Non-compliant processing activities & remediation plan

Prepared & certified by the CAO - Protected record under Utah Code § 63G
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05 | Our Privacy Program Roadmap

Program Year: July 1, 2026 - June 30, 2027 | 6 Phases drive maturity growth across all 23+ practices

2 3 4 5

!

Knowledge & Momentum & Individual Rights Ecosystem & Vendor & Performance &
Standardization Discovery &Minimization Al Governance Contractor Audit Annual Reporting

The Stewardship Reset The Inventory Lab Control & Optimization Supply Chain Security. Measure & Report

1. Training blitz for Deploy 1. Implement Data 1. Confirm all active Consolidate
all Data standardized Subject Rights contracts contain agency metrics
Coordinators & privacy notices (access, GDPA privacy Submit Annual
staff countywide amendment, at- language Privacy Program
Adopt SLCo PIA 2. Map all collection risk employees) . Data Custodians Report by Dec 31
templates county points (forms, Audit over- audit vendor Refresh maturity
wide portals, apps) collection systems for Data assessments
Resolve notice Link to GRAMA Remove Processing Set priorities for
type Record Series in unnecessary data Agreement next cycle
inconsistencies DARIS fields compliance
Confirm Records Document all data . Update notices . Legal (DA) resolves
Officer sharing/purchasin policy/statute
appointments g deadline conflict

Q1 FY2027 Q1-Q2 FY2027 Q2-Q3 FY2027 Q3-Q4 FY2027 Q3-Q4 FY2027 Q4 FY2027
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06 | What Leadership Can Do to Help with the Privacy Program %\?

Privacy is not an IT problem — it is an organizational commitment. Here is how directors, elected officials, and executives can actively support the
program:

Ask Your Agency's Data Coordinator to Be Engaged Ask Before Acquiring: 'Did We Do a PIA?'
Every agency must have a designated Data Any new system, vendor, or program that processes
01 Coordinator. Ask your coordinator for a status personal data requires a Privacy Impact Assessment
update. If you don't know who that is, that is the first first. Make it a standard question in procurement and
problem to solve. budget discussions.
Prioritize Training Completion Escalate Suspected Incidents Immediately
State law requires employees who process personal Any suspected data breach must be reported to IT
data to complete training within 30 days of hire and immediately. For breaches affecting 500+ individuals,
annually thereafter. Training completion rates are the County has only 5 days to notify the State Cyber
reported in the annual report. Center and Attorney General.

the Offi





image16.jpg
SK7

SALT LAKE

Key Dates & Next Steps LSO

Program Year Begins

Phase 1 training blitz and PIA standard adoption — we are here now

Internal Agency Reporting Deadline
Agencies report metrics to the CAO — SLCo Policy 2022, Sec. 13.1

Annual Privacy Program Report
CAO submits the countywide report — Utah Code § 63A-19-401.3

Contractor Compliance Deadline
All new/renewed contracts must include GDPA privacy language (pending Legal/DA resolution of
policy vs. statute conflict)

Non-Compliant Activity Remediation

Inventory & remediation strategy for all pre-May 2025 processing activities — § 63A-19-401(2)(a)
(iv)

Annual Privacy Program Report Due

Permanent recurring obligation — CAO certifies and submits countywide report annually

Salt Lake County Office of Data & Innovation | Government Data Privacy Act (GDPA) - Utah Code § 63A-19 | SLCo Countywide Policy 2022
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Avg Yearly ideas
received

19

% Ideas Funded
15%
Avg Project
Funded
3

Avg Project
Funding:

50,365

Avg Yearly Project
Funding Amt.

141,023
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Funding Recommendation

Al Licenses to Promote Al Adoption
Information Technology
$75,000

Provide funding for one-year Al licenses to encourage increased Al usage
among county employees. Currently, the monthly subscription fees of
$20-$30 for premium generative Al tools prevent many employees from
accessing them, despite their interest. This initiative eliminates the cost
barrier for motivated users and gathers data on Al usage and
effectiveness, supporting a data-driven justification for further Al
investments.
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Rina Shipley (15 min)

* motion for closed session
(discussion regarding
deployment of security

personnel, devices, or
systems)
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Upcoming Meeting Sc
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INFORMATION Wendy Ormsby (1 min)
TECHNOLOGY

August 13 (Combined TAB & GIS)
August 20 (Combined TAB & GIS)
October 22
December 3
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Review Action Iltems

Wendy Ormsby (1 min)
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Next meeting: August 13, 2026

Thank you!
*motion & vote to adjourn
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Remote meeting instructions
COUNTY

INFORMATION Trevor Hebditch
TECHNOLOGY

This meeting is Want to comment? Joining via phone, you will initially
recorded. « Raise your hand or place a muted.
comment in chat. « During Public Comments, your phone
« Any comment in the chat will will be un-muted and you will be able
be addressed for the to make a comment if desired.
recording + You may also need to press "*6" to

unmute your line.
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Adobe Options Analysis

BRMs

Smart Government Fund Update Javaid Lal
IT Shared Services Update Kira Moody
Mobile Device Management Update Mark Miller

Draft Al Email to County Employees

Trevor Hebditch

Al Survey Including Training Related Questions

Trevor Hebditch

CAO Al Position Market Data

Sharon Roux

Al Environmental Impact Update

Brock Damjanovich

Al Briefing to Mayor and Council

Trevor Hebditch

Separate Slide

Special Al TAB Meeting

Trevor Hebditch

In-Process

OPMA training completion

Brad Park

Complete

On Hold
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IT Shared Services - Update

Kira Moody (5 min)

Progress since our last TAB

1.
2.
3.

Addressing immediate needs that have been identified
Initial Draft of Shared Services Catalog Completed
Continuing agency technology and risk assessments (where
needed)

Continuing phase 1 of phased adoption




