Kanab City Library
Goals 2024/2025
Our Values:
 	We value the service we provide our patrons.
  	We value reading and learning and promote both for all ages.
 	We value funding provided by the city government.
 	We work to enhance the library and serve our community.

Our goals: 

Increase library use by our community
          	Expand awareness of services through social media sites and community outreach.
        	Encourage residents to register for library cards.
          	Connect with the community to increase patronage in all areas.
          	Enhance library services by listening to the suggestions of our patrons.
          	Offer and encourage use of the Interlibrary Loan program and Overdrive/Libby.
Provide programs that benefit all ages 
           Offer children and youth programming that cultivate literacy and a love of reading.
           Provide monthly adult/ family programming that meets the needs/wants of our community.
Maintain relevance and quality when adding to the library collection
         	Add current items and be responsive to patron requests and needs.
  	Meet needs in digital content by adding to our Libby collection
  	Provide special collections material unique to our area.
Provide easy access to internet/wifi services
        	Offer public computers and free wifi service for patrons and visitors
        	Evaluate patron and staff computers regularly and replaced as needed. 
       	Provide staff that is helpful, informed and able to assist with technology services. 
Staff services
         	Provide training for staff where needed.
       	Foster friendly and helpful interactions among staff.
 	Have positive communication with the community we serve.                         
        	Listen and respond to patrons in a professional manner.
       	Nurture growth, learning and team effort with a monthly staff meeting.
 
        

