Town of Koosharem Council
Work Meeting Minutes
Koosharem Town Council Room
June 10th, 2026
Roll Call
Mayor: Megan Bagley 
Council members: Sandy Luscher, Brian Woolsey, Tina Perry
Clerk: Keldon Anderson
Absent Council Members: Jeff Hatch
Called to Order
Mayor Megan Bagley called the meeting to order at approximal 5:20 pm.
Discussion of Policy and Procedures
Financial Policies Review
The council, staff, and R6 representative reviewed proposed revisions to the Town’s financial policies and procedures.
Credit and Debit Card Policy
Discussion centered on the Town’s current use of debit cards and whether existing policy language referencing credit cards should be revised.
The following changes were discussed and agreed upon:
· Replace references to “credit card” with “credit/debit card” throughout the policy where appropriate.
· Remove the requirement for a separate Credit Card Acceptance Agreement (formerly Appendix A).
· Replace references to the “Accountant” with the “Clerk” where appropriate.
· Consider extending reconciliation timelines to better align with monthly financial processes.
· Retain requirements for:
· Maintaining receipts for all transactions.
· Completing a Missing Receipt Form when a receipt is unavailable.
Cardholder Responsibilities
The council reviewed cardholder responsibilities and agreed to:
· Remove references to signing a separate acceptance agreement.
· Maintain receipt retention requirements.
· Continue requiring documentation for all purchases.
Authorized Purchases
The council discussed authorized uses of Town-issued credit/debit cards and agreed that purchases may include:
· Office supplies
· Equipment and equipment repairs
· Community Center and Town Hall supplies
· Travel-related expenses
· Town-sponsored events and gatherings
Prohibited Purchases
The council reviewed prohibited purchases and discussed fuel-related expenses.
Discussion included:
· Maintaining restrictions on personal use.
· Keeping gift cards listed as prohibited purchases.
· Continuing reimbursement procedures for personal vehicle use and mileage when appropriate.
· Considering whether limited exceptions for fuel purchases may be allowed under specific circumstances with prior approval.
No final action was taken on fuel policy exceptions during the work meeting.
Payroll and Timekeeping Discussion
The council discussed implementing the Pelorus timekeeping system for Town employees and officials.
Topics discussed included:
· Electronic time entry and approval.
· Improving the timeliness of payroll processing.
· Reducing delayed submissions of employee hours.
· Establishing regular payroll submission deadlines.
Consensus favored:
· Semi-monthly payroll processing for employees and staff.
· Monthly payroll processing for council members and other occasional workers.
· Requiring time records to be submitted shortly after the close of each pay period.
Staff will continue evaluating implementation details.
Adjournment
Motion: Adjourn the meeting.
Motioned by: Tina Perry
Seconded by: Sandy Luscher
Vote: Passed unanimously
The public hearing was closed at 6:06 PM.
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