
	


Town of Koosharem Council
Fiscal Year 2026 Amended Budget Public Hearing Minutes
Koosharem Town Council Room
June 10th, 2026
Roll Call
Mayor: Megan Bagley 
Council members: Sandy Luscher, Brian Woolsey, Tina Perry
Clerk: Keldon Anderson
Absent Council Members: Jeff Hatch
Called to Order
Mayor Megan Bagley called the meeting to order at 6:08 pm.
Purpose of Hearing
The purpose of the public hearing was to receive comments regarding the proposed amendments to the Town’s Fiscal Year 2026 Budget.
Public Comment
Brock Jackson provided comments regarding the Town’s current fund balances and budget requirements under state regulations.
Discussion included:
· The requirement that fund balances remain within allowable state thresholds.
· The possibility that the General Fund balance may exceed the allowable percentage of annual revenues.
· The need to verify that revenues and expenditures are properly coded within the accounting system before determining any required transfers.
· The potential need to transfer excess General Fund balances into the Capital Projects Fund to remain compliant with state requirements.
· Clarification that B&C Road Funds are restricted funds and generally do not count toward the General Fund balance limitations.
· Discussion regarding the accumulation of B&C Road Funds over multiple years and the possibility that a significant portion of the current balance may consist of restricted road funds.
The council discussed the possibility of designating transferred funds toward future capital improvement projects, including road projects.
Grant Funding Discussion
Discussion also occurred regarding the Town’s recently awarded Community Development Block Grant (CDBG) water project.
Topics discussed included:
· The reimbursement nature of the grant funding.
· Whether funds should be budgeted in advance for project expenditures.
· The timing of project initiation and grant reimbursement.
· The option of amending the budget later if grant funds are received after budget adoption.
· The importance of planning for project costs due to potential delays in grant reimbursement.
B&C Road Fund Discussion
The council discussed:
· Reviewing the amount of B&C Road Funds currently held by the Town.
· Ensuring all eligible town roads are properly designated and reported.
· Updating road mileage records to maximize future B&C Road Fund allocations.
· Potential future road improvement projects utilizing accumulated B&C funds.
Final Discussions
Brock recommended that when the amended budget is adopted, the motion includes language acknowledging that:
· Additional review of fund balances is needed.
· A transfer from the General Fund to the Capital Projects Fund may be required.
The exact transfer amount will be determined after further review and verification of financial records.
Public Comment
No additional public comments were received.

Adjournment
Motion: Adjourn the meeting.
Motioned by: Tina Perry
Seconded by: Brian Woolsey
Vote: Passed unanimously
The public hearing was closed at 6:22 PM.
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