Town of Koosharem Council Regular Meeting Minutes
Koosharem Town Council Room
June 10th, 2026

Roll Call
Mayor: Megan Bagley 
Council members: Sandy Luscher, Brian Woolsey, Tina Perry
Clerk: Keldon Anderson
Absent Council Members: Jeff Hatch

Called to Order
Mayor Megan Bagley called the meeting to order at 6:32pm.

Visitors 
Brock Jackson, Brent Bagley, Charles Delange, Tim Luscher, Ciera Taylor, Jerry Butcher

Public Comment
The meeting was opened for public comment.
A question was raised regarding the Fourth of July celebration and whether the Town could provide meat for the community meal. Discussion followed regarding using the existing Fourth of July budget to purchase meat, such as pulled pork, with community members bringing side dishes.
Discussion also included:
· The Fourth of July celebration theme: America 250
· Youth fundraising activities
· Keeping traditional games free for the public
· Parade prize checks
· PTO breakfast use of the Community Center
· Bounce house and foam machine activities
No formal action was taken during public comment.

Consent Agenda
Meeting Minutes
Council reviewed the March 2026 and May 2026 meeting minutes. 
Motion: Approve the March and May meeting minutes.
Motion by: Tina Perry 
Seconded by: Brian Woolsey 
Vote: Passed unanimously

FY2026 Amended Budget
The Council reviewed the amended budget for the current fiscal year.
Discussion included the need to approve the amended budget with the understanding that funds may need to be transferred from the General Fund to the Capital Projects Fund in order to meet state fund balance requirements.
Motion: Approve the amended budget.
Motion by: Tina Perry 
Seconded by: Brian Woolsey 
Vote: Passed unanimously

FY2027 Budget
The Council reviewed the proposed budget for the new fiscal year.
Discussion included:
· The budget remaining similar to the prior year.
· Inclusion of planned items such as painting and town improvements.
· The possibility of amending the budget later if needed, including for future water project expenses.
Motion: Approve the budget for new fiscal year.
Motion by: Brian Woolsey
Seconded by: Sandy Luscher
Vote: Passed unanimously

Certified Tax Rate
The Council reviewed the certified property tax rate.
Discussion included:
· Koosharem’s property tax rate being among the lowest in the county.
· The rate being calculated to keep property tax revenue approximately the same as the prior year.
· Estimated annual Town property tax revenue of approximately $9,000.
· No desire by the Council to increase the tax rate.
Motion: Approve the certified tax rate of 0.00198.
Motion by: Sandy Luscher
Seconded by: Tina Perry
Vote: Passed unanimously

Planning Commission Report
The Council discussed items recently reviewed by the Planning Commission, including short-term rentals, camp trailers, and related ordinances.
Discussion included:
· Existing and potential short-term rentals within Town limits.
· Business license requirements for Airbnb or other short-term rentals.
· Transient room tax collection through the State.
· Concerns regarding camp trailers being rented as short-term lodging.
· Concerns regarding tiny homes, small cabins, trailer parks, water connections, septic systems, and minimum dwelling size requirements.
· The need to locate and review existing ordinances related to short-term rentals, camp trailers, water connections, and building permits.
· The importance of ensuring the Planning Commission, Council, and staff are all informed before future ordinance action is taken.
No formal action was taken.

Payroll / Timekeeping
The Council discussed trying the Pelorus time clock system with Town employees to see how it works.
The Council agreed to begin testing Polaris timekeeping with staff and evaluate its use going forward.

Reports of Departments

Planning Commission 
No new updates, only updates were discussed in business portion of the meeting.
Fire Department
The Fire Department reported that recent conditions could have created serious fire concerns due to wind and dry conditions.
Discussion included:
· The need to remain aware of fire conditions.
· Continuing to allow residents to apply for online burn permits.
· Burn permits providing advance notice of possible burning.
· The Town retaining authority to allow or restrict burning within Town limits.
· Outdoor burning outside Town limits requiring approval from other agencies.
Cemetery/Town Hall/Culture
Council Member Sandy Luscher reported strong community support in preparing the cemetery for Memorial Day.
The Council expressed appreciation for those who helped place flags, clean, and prepare the cemetery.
Roads
Council Member Ryan Woolsey reported that pothole repairs are still planned.
Discussion included:
· The condition of 30 East near Roberts.
· Possible obstructions or materials placed in the roadway.
· The need to verify road access and maintenance issues.
· The importance of cutting and maintaining designated roads to ensure accurate road mileage and potential B&C Road Fund allocation.
· Clarification that the county does not spray weeds along Town roads.
Recreation/Community Center
Council Member Tina Perry reported on Fourth of July planning.
Discussion included:
· The theme: America 250
· Bounce house arrangements
· Possible purchase of a foam machine
· Youth activities and community events
Water Department
Discussion was held regarding the Town water system.
Topics included:
· Previous water outages caused by pump resets, including after lightning strikes.
· The need to monitor the water system closely during the summer.
· Possible water use restrictions if needed.
· Irrigation demand and the expected number of irrigation turns.
· Water pressure concerns in certain areas of Town.
· The Town’s water project grant and planned improvements, including pressure-related improvements.
· Long-term discussion of future water storage needs.
Office/Administration/Financials
The clerk reported that work had focused primarily on preparing and reviewing the budget and related financial items.
Additional Public Questions
A member of the public asked about recurring water pressure issues.
The Council discussed:
· Pump resets after lightning events.
· Low water pressure in certain areas due to the gravity-fed system and location near the tank.
· Planned improvements through the Town’s water grant.
· Future long-term plans for additional water storage.

Adjournment
Motion: Adjourn the meeting.
Motioned by: Tina Perry
Seconded by: Brian Woolsey
Vote: Passed unanimously
Meeting adjourned at approximately 7:20 PM.


TOWN OF KOOSHAREM, UTAH  
                                  
        _________________________________
    	  Mayor Megan Bagley
 ATTEST:
Approved this 8th day of July 2026
____________________________
Keldon Anderson, Town Clerk 
(SEAL)



