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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING MINUTES
Date: Wednesday, June 10th, 2026
Time: 5:30 PM
Location: Electronic
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Mike Morlang, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.
Board Members Present:
· Mike Morlang
· Alexa Wilson
· Jean Babilis
Staff and Guests Present:
· John Motley, General Manager
Additional staff, members of the public, and Torus representatives were present. 
1. Call to Order
The meeting was called to order at 5:30 PM
2. Adoption of the Agenda
Babilis moved to adopt the agenda as presented. Wilson seconded the motion. 
Yes: Wilson, Babilis
No: 0
Motion passed: 2-0
3. Procedures for handling electronic participation and public comment were reviewed.
4. Public Comment 
A community member questioned the profitability of the operation of the landfill for the county. The Board and General Manager clarified that the District is reimbursed for operating the landfill, although it is not currently profitable. The Board discussed plans for an on-site inspection of the landfill with county representatives and District staff to better understand county expectations, develop a memorandum of understanding, evaluate whether TUID should continue operating the landfill, and explore opportunities to improve its financial performance.
Board Reports & Business
Wilson reported that she was working on getting the registration with the federal government updated, feeling it was important to have in case there were grant opportunities in the future. 

5. Approval of meeting minutes 

Babilis made a motion to approve the meeting minutes from 2/20/26, 3/11/26, 3/18/26, 4/08/26, 5/13/26. Alexa seconded the motion. 
Yes: Wilson, Babilis
No: 0
Motion passed: 2-0
6. Torus Solar Project—Engineering Discussion and Updates.
Representatives from Torus Energy provided an update on the solar and battery storage project, including the construction schedule, engineering plans, permitting process, and project timeline. The Board reviewed the proposed site layout, equipment locations, and future expansion options.
Key discussion items included:
· Construction is expected to begin following Garfield County permit approval, with system commissioning anticipated in mid-July. The flywheel energy storage system and new Automatic Transfer Switch (ATS) are expected later due to manufacturing lead times.
· Torus reviewed the proposed placement of the battery energy storage system, solar arrays, and associated equipment. Minor adjustments may be made during construction to improve access and accommodate future maintenance.
· The Board supported installing an additional concrete pad and conduit to allow for future battery capacity expansion while construction equipment is already on site.
· Torus explained the monitoring and metering systems that will track energy production, battery performance, generator usage, and system operation. Board members requested additional clarification regarding how monthly billing calculations will distinguish solar-generated power from generator-generated power.
· Torus confirmed the system will be monitored 24/7 through its Overwatch operations center, with Torus personnel responding to equipment or system issues as needed.
· Discussion was held regarding future EV charging stations. Torus will coordinate internally and with the District regarding installation timing, equipment, and operating agreements.
· Torus committed to providing the complete engineering drawing package, presentation materials, and additional information requested by the Board.
Following discussion, the Board approved the engineering plans as presented and authorized Torus to proceed with submitting the project for Garfield County permitting.
7. Ticaboo Fire Department Update

The Board received an informational update on the Ticaboo Volunteer Fire Department. It was reported that repairs to the fire trucks are underway, approval of a new Fire Chief is pending, and certified personnel are working to restore the department's operations. The Board noted that although fire department operations were outside the Districts responsibilities, they planned to continue including fire department updates on future meeting agendas to help keep the community informed. 

8. Water Rights discussion regarding potential hiring of water rights consultant to help identify & purchase water rights

The Board discussed the ongoing effort to secure additional water rights. It was noted that previous approaches had been unsuccessful, and members expressed concern about the time that has elapsed and the increasing challenges surrounding water availability in the Colorado River Basin. The Board agreed to continue pursuing qualified water rights professionals and brokers, recognizing that direct phone calls may be more effective than email outreach. It was also reaffirmed that any future developers would be responsible for obtaining the water rights needed for their projects. No formal action was taken.

9. TUID Board Executive Session 
No executive session was held. 

10. General Manager report. John Motley

The General Manager reported that the damaged fire hydrant in the Estates had been successfully replaced within the approved budget and is now fully operational. The Board discussed the importance of obtaining a regular inspection and maintenance schedule for fire hydrants, valves, and generators to ensure equipment remains functional and to document maintenance activities. Updates were also provided on advertising the District Manager RFP through additional channels, progress on the Remote Grid Assistance grant application, and coordination with the Torus solar and battery project, including generator operation and fuel management during the system transition. 

11. Next Meeting: 
The next Board of Trustees meeting is scheduled for July 8th, 2026 at 5:30 PM. Details will be posted on the Utah Public Notice Website.
12. Adjournment

A motion to adjourn was made by Wilson. Babilis seconded the motion. 
Vote: 
Yes: Babilis, Wilson, Morlang
No: 0
Motion passed: 3-0
The meeting was adjourned at 6:22 PM
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