


Kanab City Council Meeting
June 23rd, 2026
Kanab City Offices
26 North 100 East
6:30 PM
 
Work Meeting
1. Mayor and Council Business – Liaison Reports 

Councilmember Chamberlain – Absent
Councilmember Banks – No report. 
Councilmember Corry – Arrived late, no report. 
Mayor Johnson – No report.
Councilmember Heaton – No report. 
Councilmember Shrope – No report. 

City Staff Business – Mr. Ludwig gave a brief update on the Jacob Hamblin Park expansion. He stated that asphalt work will take place next week. 

Business Meeting


1. Call to Order and Roll Call – Mayor Johnson called the meeting to order. Amy Burggraaf with the Interfaith Council offered the invocation. Councilmember Shrope led the pledge of allegiance. 
In attendance: Mayor Johnson; Councilmember Heaton, Councilmember Banks, Councilmember Corry (arrived late), and Councilmember Shrope; City Manager Kyler Ludwig; Land Use Coordinator Janae Chatterley; Treasurer Danielle Ramsay and City Attorney Kent Burggraaf.
Not in attendance – Councilmember Chamberlain
1. Public Comment Period – 
 		No public Comment.

1. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

2.  Approval of City Council Minutes: 
Regular City Council Meeting – June 9th, 2026

2. Approval of Accounts Payable Vouchers  
Accounts Payable June 10, 2026 - $281,312.60
Accounts Payable June 16, 2026 - $249,871.72
Accounts Payable June 18, 2026 - $165,681.00

Councilmember Heaton made a motion to approve the consent items as listed in the packet. Councilmember Shrope seconds, unanimous vote. Motion passed.

1.   BOARD COMMISSION, COMMITTEE APPOINTMENTS: None.

1.    PRESENTATIONS: None

1. PUBLIC HEARING ITEMS: 

A) Public Hearing and Consideration of a Resolution Approving Amendments to the
FY2026 Budget.

Mr. Ludwig stated the proposed amendment increases budget authority to reflect actual and anticipated revenues and expenditures through fiscal year-end. The amendment does not commit the City to additional spending but ensures adequate authority exists should expenditures occur. Revenue projections indicate the General Fund will finish the year stronger than originally budgeted, while transfers and capital fund adjustments provide flexibility for cash flow management and fund balance compliance.

-Enter Public Hearing-
-Close Public Hearing-
	
Councilmember Banks made a motion to adopt Resolution 6-5-26 R, a Resolution approving the FY26 Budget Amendment as presented. Councilmember Shrope seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes 
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent
Motion passed.  



	B) Public Hearing and Consideration of a Resolution Adopting the FY2027 Final
Budget.
	
Mr. Ludwig stated Utah law requires municipalities to adopt an annual budget prior to the beginning of the fiscal year. The City Council previously reviewed and adopted the FY2027 Tentative Budget, which was prepared through coordination with department heads and staff and reflects anticipated operational needs, infrastructure investments, public safety priorities, and long-term financial planning.
Following publication of the tentative budget, staff continued evaluating revenue projections,
Expenditure estimates, and year-end financial activity. Updated sales tax forecasts prepared by
Econowest Associates through the Utah League of Cities and Towns indicate stronger sales tax performance than originally anticipated during tentative budget preparation. Staff has also completed additional review of FY2026 estimated revenues and expenditures as part of the budget amendment process.
The FY2027 Final Budget establishes appropriations for all City funds and authorizes expenditures necessary to maintain municipal operations during the upcoming fiscal year.
The budget continues to support capital reserve transfers, infrastructure investments, vehicle replacement planning, and utility system improvements while maintaining flexibility to respond to changing economic conditions. General Fund transfers include funding for facility maintenance needs and future fire apparatus replacement planning.

-Enter Public Hearing-
-Close Public Hearing-

Councilmember Shrope made a motion to adopt Resolution 6-6-26 R, a Resolution approving the FY2027 Budget. Councilmember Heaton seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes 
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent 
Motion passed.
	
C) Public Hearing and Consideration of an Ordinance Amending the Employee Wage
and Salary Schedule, Including Compensation for Appointed and Elected Officials.

Mr. Ludwig explained Pursuant to Utah law, the City Council is required to hold a public hearing before approving compensation schedules for elected officers, statutory officers, and appointed officers. Staff has completed its annual review of employee compensation ranges and is proposing adjustments to the City's salary schedule for Fiscal Year 2027.
The proposed compensation schedule includes a 2.9% Cost of Living Adjustment (COLA) applied to salary ranges to help maintain market competitiveness and address inflationary impacts. In addition, employees will remain eligible for merit-based increases of up to 3.0%, based on individual performance evaluations and available budget authority.
In conjunction with the annual compensation review, staff is proposing modifications to several public safety position classifications. These changes include the creation of additional salary ranges within the Fire Department to better recognize employee certifications, training achievements, and increased responsibilities associated with advanced fire service credentials.
The proposed 2.9% COLA adjustment, revised public safety pay ranges, and potential merit	increases have been incorporated into the Fiscal Year 2027 budget projections.

-Enter Public Hearing-

Peter Getzinger – Mr. Getzinger thanked the Council and Mayor for the public safety wage study and increase to salaries. 

-Close Public Hearing-

Councilmember Heaton made a motion to Approve Ordinance 6-2-26 O, an Ordinance adopting the updated compensation schedule and authorizing compensation increases for statutory officers 	and appointed officials. Councilmember Banks seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Yes 
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent
Motion passed.

D) Public Hearing and Consideration of an Ordinance Updating the Kanab City Fee
Schedule.
	
Mr. Ludwig explained Kanab City reviews its Consolidated Fee Schedule annually to ensure fees remain aligned with service delivery costs, administrative requirements, and current operational needs. Staff has evaluated the existing fee schedule and is proposing several targeted adjustments for Fiscal Year 2027.
The proposed amendments are limited in scope and primarily address operational changes and cost recovery. Key revisions include:
• Updates to credit card processing fees to better reflect actual transaction costs.
• Addition of Special Event Permit fees consistent with the City's revised special events framework.
• Revisions to airport after-hours call-out fees.
• Conversion of Library Multi-Purpose Room rental fees from a daily rate to an hourly rate to better accommodate community demand and usage patterns.

These changes are intended to improve consistency, recover costs associated with providing services, and better align fees with actual utilization.
The proposed fee adjustments are not expected to have a significant budgetary impact. Changes are intended to improve cost recovery for City services and administrative functions and ensure fees more accurately reflect the costs incurred by the City.

-Enter Public Hearing –

Celeste Meyeres – Ms. Meyeres asked if there would be a fee for Kane County events? Clarification was given on the process of a fee waiver to government entities. 

-Close Public Hearing-

Councilmember Corry made a motion to approve Ordinance 6-3-26 O, an Ordinance amending the Kanab City Consolidated Fee Schedule, with an effective date of July 1, 2026. Councilmember Banks Seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes 
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent
Motion passed.

1. ACTION ITEMS READY FOR VOTE:

A) Consideration of a Zone Change Request for Parcel K-17-30-Annex from RA
(Residential Agriculture) to R-1-20 (Single-Family Residential, 20,000 Square Foot
Minimum Lot Size), Located at Approximately 379 E 1100 S.

Councilmember Heaton recused himself from this agenda item due to his work on the project with Iron Rock Engineering. 

Ms. Chatterley stated Applicant agent, Iron Rock Engineering has submitted an application for a zone change on behalf of the property owner Rebecca Ott for parcel K-17-30-Annex. The request is to rezone from RA (Residential Agriculture) to R-1-20 (Single Family, 20,000 sq.ft.). The Public Hearing was held on June 11, 2026. There were no public comments. Planning Commission discussed the zone change and made a motion for a positive recommendation for zone R-1-20, vote was unanimous.

Tom Avant with Iron Rock Engineering explained that the applicant is requesting the zone change so their children can build homes on the property. 

Council briefly discussed the proposed zone change. 

Councilmember Corry made a motion to approve Ordinance 6-4-26 O, an Ordinance approving the zone change request for Parcel K-17-30-Annex from RA to R-1-20, based on the findings and conditions outlined in Staff Report ZONE 26-006. Councilmember Shrope seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Recused, no vote
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent 
Motion passed.  

B) Consideration and Approval of a Resolution Approving an Amendment and
Extension of the Fire Protection Agreement for Certain Adjacent Unincorporated
Areas of Kane County.

Mr. Ludwig stated In June 2025, Kanab City and Kane County entered into a one-year Fire Protection Agreement authorizing the Kanab Fire Department to provide structure fire response services to certain developed properties located in unincorporated Kane County adjacent to the City. The agreement was intended as a temporary solution while the County and City worked to develop long-term options for providing fire protection services in these areas.
Over the past year, Kanab City and Kane County have evaluated potential long-term service area solutions. The proposed approach includes annexation of properties that are contiguous to and eligible for incorporation into Kanab City, while properties that cannot reasonably be annexed into the City would be incorporated into the Vermillion Cliffs Special Service District. A draft annexation area has been identified and surveyed, and both annexation efforts are currently underway. The existing Fire Protection Agreement expires on June 30, 2026. Because the annexation and district boundary adjustment processes will not be completed before that date, Kane County and Kanab City have negotiated an amendment extending the agreement through December 31, 2026.
The proposed amendment extends the duration of the existing Fire Protection Agreement by six months, through December 31, 2026. No substantive changes are proposed to the service area, response obligations, billing methodology, or responsibilities of either party. The amendment is intended solely to provide additional time for implementation of the long-term fire service area solution currently being pursued by the County, City, and Vermillion Cliffs Special Service
District.
Under the proposed long-term strategy, properties immediately adjacent to the City that are eligible for annexation would become part of Kanab City and receive fire protection as City residents. Properties that are not contiguous to the City and therefore cannot be annexed are anticipated to be incorporated into the Vermillion Cliffs Special Service District, which would then contract for fire protection services as appropriate.
He further stated that approval of the amendment will ensure continuity of fire protection services for affected developed properties while the annexation and district boundary adjustment processes are completed. Without the extension, the current agreement would terminate on June 30, 2026, leaving uncertainty regarding fire protection coverage for those properties until a permanent solution is implemented. 

Councilmember Heaton made a motion to Approve Resolution 6-7-26 R, a Resolution approving the Amendment to the Fire Protection Agreement between Kanab City and Kane County. Councilmember Shrope seconds. 
	
Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Yes
Councilmember Chamberlain – Absent
Motion passed.  

C) Consideration and Approval of a Letter to the Kane County Commission Regarding
the Old Fort Ranch Development Agreement

Mr. Ludwig stated on May 4, 2026, Kanab City received notice from Kane County of its intent to consider approval of the proposed Old Fort Ranch Development Agreement. The project is located outside City limits but within Kanab City's adopted future expansion and annexation area.
Utah Code §17-79-802 provides neighboring municipalities the opportunity to submit comments and objections regarding proposed urban development projects located within their expansion areas. Staff has prepared a draft response for Council consideration outlining concerns related to the proposed development and its potential impacts on the City.
The draft response does not oppose development of the property itself, but raises concerns regarding the approval of long-term development rights before key planning, infrastructure, and service issues have been adequately addressed.
Major topics identified in the draft correspondence include:
• Annexation and Future Growth – The project is located within Kanab City's future annexation area. The City believes annexation should be strongly considered before substantial development rights are granted.
• Water Resources – Concerns regarding identification of a long-term water source, impacts on regional aquifers, and the need for comprehensive water planning before development approvals are finalized.
• Public Safety Services – Questions regarding fire protection, emergency medical response, law enforcement responsibilities, access routes, and the ability to provide reliable emergency services to the development.
• Transportation Impacts – The need for a comprehensive traffic study evaluating access routes, impacts to surrounding neighborhoods, and consistency with the City's Transportation Master
Plan.
• Infrastructure Planning – Concerns that road design, drainage, utilities, wastewater systems, and other engineering details have not yet been sufficiently evaluated to understand the project's long-term impacts.
• Public Access and Open Space – Questions regarding public access to surrounding public lands, proposed trail systems, and the timing and enforceability of proposed conservation easements.
• Growth Patterns – The project may encourage additional development within Kanab City's future annexation area, increasing growth pressure on surrounding properties and influencing future land use, infrastructure needs, and community character beyond the project itself.
• Fiscal Impacts – Potential impacts on City infrastructure, airport facilities, transportation systems, and public safety services without corresponding municipal revenues.
The proposed letter also requests that Kane County fully evaluate these issues and require additional planning, engineering, and impact analysis before granting long-term development rights. The letter further requests a written response from Kane County, as required by Utah
Code § 17-79-802, prior to final approval of the proposed development agreement.

Councilmember Heaton made a motion to authorize the City Manager to finalize and transmit the letter regarding the Old Fort Ranch Development to Kane County on behalf of the City Council. Councilmember Corry seconds. Unanimous vote, motion passed. 

D) Consideration and Authorization of the Employer Election to Pick Up Member
Contributions for Fire and Police Employees

Mr. Ludwig explained Utah Retirement Systems (URS) allows participating employers to formally elect to "pick up" employee retirement contributions pursuant to Section 414(h) of the Internal Revenue Code. Under this arrangement, employee retirement contributions continue to be designated as employee contributions but are paid by the employer in lieu of direct employee payment. Kanab City currently participates in URS retirement programs for eligible employees. Staff is requesting Council authorization to complete the Employer Election to Pick Up Member
Contributions form for applicable Tier 2 Public Safety and Firefighter Retirement Systems. The election would apply prospectively and must be formally approved by the governing body before submission to URS.
The proposed election would authorize Kanab City to pay the required employee retirement contribution rate for eligible Tier 2 Public Safety Officers and Firefighters. Based on the current
URS contribution schedule, the employee contribution rate is 5.98% of salary.
The purpose of the pick-up election is to simplify retirement contribution administration and provide a competitive employee benefit. Contributions picked up by the employer are treated in accordance with IRS and URS requirements and are deposited directly into the employee's retirement account.
Upon approval, staff will submit the required documentation to Utah Retirement Systems and implement the election on the effective date established by the Council.
Funding for the employer pick-up of employee retirement contributions is included in the proposed FY2027 budget. The costs associated with this election have been incorporated into departmental personnel expenditures and will be funded through existing budgeted appropriations.
 
Councilmember Corry made a motion to approve the Employer Election to Pick Up Member Contributions for eligible Tier 2 Public Safety Officers and Firefighters and authorize the City Manager to execute and submit the required documentation to Utah Retirement Systems. Councilmember Banks Seconds.  Unanimous vote, motion passed. 

1. ITEMS FOR DISCUSSION: 

A) Annual Performance Review of the City Manager, Including Discussion of the
Character and Professional Competence of an Individual.

Each of the Council members and Mayor received an evaluation form to complete and return to Ms. Ramsay in Human Resources. 

1. REVIEW AND DISCUSSION OF THE JULY 14, 2026 CITY COUNCIL MEETING AGENDA.
Minor Subdivision Ordinance
MOU with District Court
Base Contract Language
Sewer Rake Approval
Parks Discussion

Councilmember Heaton made a motion to adjourn. Councilmember Banks seconds. Unanimous vote, meeting adjourned.




