


Kanab City Council Meeting
June 9th, 2026
Kanab City Offices
26 North 100 East
6:30 PM

Work Meeting
1. Mayor and Council Business – Liaison Reports 
Councilmember Chamberlain – Planning Commission Meeting will be held on Thursday of this week. 
Councilmember Banks – Absent
Councilmember Corry – No report
Mayor Johnson – The Heatstroker was last weekend and it went well. Replacement lights for the baseball fields were delivered. 
Councilmember Heaton – There are two Fire Captain positions open. Officer Raddatz was recently promoted to Lieutenant and Officer Grover was promoted to Sergeant. There is an officer graduating POST this week. 
Councilmember Shrope – The Airport project is complete. The Jacob Hamblin Park expansion is continuing progress. 

City Staff Business – The economic development group doing an analysis in Kanab has started reaching out to community members to serve on the committee. In addition to the open fire positions, there is also a job opening in the parks department as well as a police officer position. 

Business Meeting


1. Call to Order and Roll Call – Mayor Johnson called the meeting to order. Matt Brown with the Canyons Interfaith Council offered the invocation. Councilmember Heaton led the pledge of allegiance.
In attendance: Mayor Johnson; Councilmember Heaton, Councilmember Chamberlain, Councilmember Corry, and Councilmember Shrope; City Manager Kyler Ludwig; Treasurer Danielle Ramsay and City Attorney Kent Burggraaf. 
Not in attendance – Councilmember Banks 
1. Public Comment Period – 
No public comment 
 
1. Consent Items: (Consent contain routine, non-controversial items that require City Council action but need little or no City Council deliberation).

2.  Approval of City Council Minutes: 
Regular City Council Meeting – May 12th, 2026

2. Approval of Accounts Payable Vouchers  
Accounts Payable May 12, 2026 - $99,355.63 
Accounts Payable May 19, 2026 - $54,217.83 
Accounts Payable May 26, 2026 - $242,681.04 
Accounts Payable June 2, 2026 - $91,716.61 

Councilmember Heaton made a motion to approve the consent items as listed in the packet. Councilmember Corry seconds, unanimous vote. Motion passed.

1.   BOARD COMMISSION, COMMITTEE APPOINTMENTS: None.

1.    PRESENTATIONS: None

1. PUBLIC HEARING ITEMS: 
No items

1. ACTION ITEMS READY FOR VOTE:

A) Consideration and Adoption of a Resolution Establishing a Revenue-Neutral FY27
Property Tax Rate as Required by Utah Law.

Mr. Ludwig explained Utah law requires taxing entities to adopt a certified tax rate each year that generates the same amount of property tax revenue as the prior year, excluding revenue attributable to new growth.
If a taxing entity wishes to generate additional revenue beyond the certified tax rate, it must
complete the Truth-in-Taxation process, including required public notice and hearings.
Under Utah's property tax process, county auditors are required to provide certified tax rate
calculations to taxing entities by June 8 each year. Taxing entities must then adopt their property tax rates no later than June 22. The FY2027 budget was prepared assuming a revenue-neutral property tax rate with revenue generated only from certified new growth. Because the City did not initiate the Truth-in-Taxation process prior to receiving the certified tax rate calculations, the City is limited to adopting the certified tax rate and associated new growth revenue for FY2027.
He further explained Kanab has experienced a reduction in the value of existing taxable real property for the second consecutive year. While overall taxable value increased due to new growth existing real property values declined by approximately $13.4 million. As existing property values decline, the certified tax rate must increase in order to generate the same amount of property tax revenue. Existing property values within Kanab decreased by approximately $13.4 million, which contributed to the increase in the certified tax rate.
Approximately $70,000 of the total revenue is attributable to eligible new growth. While new growth provides additional revenue to support City services, the increase does not fully offset inflationary increases in operating costs.
The proposed tax rates will generate approximately:
• $1,031,464 for General Operations
• $418,385 for Recreation Programs
Total projected property tax revenue is $1,449,849, consistent with the FY2027 budget
assumptions and certified new growth calculations.

Councilmember Heaton made a motion to adopt Resolution 6-1-26 R, establishing the FY2027 certified revenue-neutral property tax rates as follows:
• General Operations: 0.001245
• Recreation: 0.000505
Councilmember Shrope seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes 
Motion passed.  


B) Review of the Proposed Gateway Development Project, an Urban Development
Project on the Kanab-160 LLC Property (Parcel No. 3-5-34-2), and Discussion of
Potential Impacts to Kanab City.

Mr. Ludwig explained Kanab City has received notice regarding the proposed Gateway Development Project, an urban development project located on property owned by Kanab-160 LLC (Parcel No. 3-5-34-2). The notice was provided pursuant to Utah Code §17-79-802.2, which requires notification to affected local governments when certain development projects are proposed within an area that may impact municipal services, infrastructure, transportation systems, or future growth patterns.
The purpose of this agenda item is to formally acknowledge receipt of the notice, initiate the statutory review period, and provide the City Council with an opportunity to review available project information and discuss potential impacts to Kanab City.
According to materials submitted by the applicant, Gateway Development Phase 1 is proposed within Kane County on Parcel No. 3-5-34-2 and includes a 26-lot residential subdivision with associated roads, utilities, drainage facilities, and supporting infrastructure. The property is located adjacent to U.S. Highway 89 and within an area identified for future growth. The subdivision plat identifies the property as being zoned R-2 and proposes the creation of twenty-six residential lots as part of the initial phase of development.
The proposed Gateway Development is a significant residential project located within Kanab's future annexation area. While the development is located in Kane County and is not expected to be served by Kanab City utilities, it may have long-term impacts on City services and infrastructure.
Staff's primary concerns relate to public safety and transportation planning. As development
continues outside City boundaries, demand for law enforcement, fire protection, emergency
response, and transportation infrastructure will increase and may affect City resources.
Staff is also concerned that current development patterns east of Kanab rely heavily on U.S.
Highway 89 and the frontage road system for access. As additional subdivisions are approved, this approach may contribute to future congestion and limit opportunities for an interconnected transportation network.
The City's Transportation Master Plan identifies future east-west major and minor collector roads intended to distribute traffic and provide alternatives to Highway 89. Staff believes coordination between Kane County and Kanab City on future roadway connectivity would help support orderly growth and reduce long-term transportation impacts. 

Councilmember Heaton disclosed that he’s worked on this project with Iron Rock Engineering. 

Council discussed transportation and roadway connectivity at length. 

Councilmember Chamberlain made a motion to authorize staff to draft a response letter to Kane County regarding the Gateway Development Project, addressing roadway connectivity and trails. Councilmember Corry seconds, unanimous vote. Motion passed. 

C) Consideration and Adoption of an Ordinance Adopting the Annual Kanab City
Fireworks Restriction Map.

Mr. Ludwig explained Pursuant to Utah Code § 15A-5-202.5, a municipal legislative body may prohibit the discharge of fireworks in areas where the fire code official determines hazardous environmental conditions exist. Kanab City has historically adopted seasonal restrictions on fireworks discharge in areas of elevated fire risk. Fire Chief Brett Pierson has completed his annual review of conditions within the City and recommends reauthorizing the existing firework restriction areas with a minor modification for the 2026 season.
The proposed 2026 firework restriction map is substantially the same as the map approved by the City Council last year. The only significant change is the removal of the block containing the new field area currently under development as part of the Jacob Hamblin Park Expansion Project. As in prior years, the official map prepared and recommended by the Fire Chief will serve as the authoritative source for determining restricted areas. 
Councilmember Heaton made a motion to approve Ordinance 6-1-26 O, an Ordinance
designating restricted areas within Kanab City for the discharge of fireworks. Councilmember Corry seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – No 
Motion passed.  

D) Consideration and Approval of a Resolution Approving a Cooperative Wildland Fire
Suppression Agreement with the Utah Division of Forestry, Fire and State Lands.

Mr. Ludwig explained Utah Code Section 65A-8-203 requires municipalities, counties, and other eligible entities to enter into a Cooperative Wildland Fire Suppression Agreement with the Utah Division of Forestry, Fire and State Lands (FFSL) to establish responsibilities for wildland fire prevention, preparedness, suppression, and cost sharing on non-federal lands. The proposed agreement replaces previous cooperative fire agreements and reflects statutory changes adopted by the Utah Legislature regarding wildfire management and local participation requirements. The agreement identifies Kanab City as a participating entity and establishes a framework for cooperation between the City and FFSL regarding wildfire response, training standards, equipment requirements, community wildfire preparedness planning, and financial responsibility for wildfire suppression activities. The agreement has a term of five (5) years and may be renewed for additional five-year periods.
The agreement establishes Kanab City's primary responsibility for initial attack wildfire response on non-federal lands within its jurisdiction, while FFSL assumes responsibility for wildfire management and suppression costs once a Delegation of Fire Management Authority occurs. Under the agreement, FFSL becomes financially responsible for suppression costs beyond the initial attack phase, provided the City remains compliant with applicable statutes, regulations, and agreement requirements.

Councilmember Shrope made a motion to Adopt Resolution 6-2-26 R, approving the Cooperative Wildland Fire Suppression Agreement between Kanab City and the Utah Division of Forestry, Fire and State Lands and authorize the Mayor to execute the agreement. Councilmember Heaton seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes 
Motion passed.  


E) Consideration and Approval of a Resolution Approving a Wildland Fire Mutual Aid
Memorandum of Understanding with the Utah Division of Forestry, Fire and State
Lands.
Mr. Ludwig explained The Utah Division of Forestry, Fire and State Lands (FFSL) works with local fire departments throughout Utah to coordinate wildfire response and suppression efforts. Kanab Fire Department has participated in these cooperative efforts and is eligible to provide personnel and equipment for wildfire incidents when requested by the State.
The proposed 2026 Utah Wildfire Resource Memorandum of Understanding (MOU) establishes the terms under which Kanab Fire Department may assist with wildfire response outside its normal service area and receive reimbursement for personnel and equipment used during those assignments. The agreement also outlines training, certification, equipment, and reporting requirements necessary to participate in the program.
The MOU has a five-year term and will allow the Department to continue participating in
statewide wildfire response efforts while maintaining eligibility for reimbursement through
FFSL.
Approval of the MOU will allow the Kanab Fire Department to remain eligible to participate in FFSL-coordinated wildfire operations and receive reimbursement for authorized wildfire
response activities. 

Councilmember Heaton made a motion to adopt Resolution 6-3-26 R, approving the 2026 Utah Wildfire Resource Memorandum of Understanding between Kanab City and the Utah Division of Forestry, Fire and State Lands and authorize staff to execute the agreement. Councilmember Shrope seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes 
Motion passed.  

F) Consideration and Adoption of a Resolution Approving the Kanab City Community
Wildfire Preparedness Plan.

Mr. Ludwig explained The Utah Division of Forestry, Fire, and State Lands (FFSL) encourages communities located within the wildland-urban interface to adopt and maintain Community Wildfire Preparedness Plans (CWPPs) to reduce wildfire risk, improve coordination among agencies, and identify long-term mitigation strategies.
The City Council previously adopted a Community Wildfire Preparedness Plan in December
2025. Since that time, FFSL has revised its CWPP template and planning requirements, requiring
local jurisdictions to update their plans using the new state-approved format. The 2026 CWPP
incorporates the updated state template while maintaining the City's overall wildfire
preparedness goals and mitigation priorities. Minor administrative updates to agency contacts
and signatories are currently being finalized prior to execution of the document. The updated
plan is dated May 2026 and has been prepared in coordination with local, state, and federal
partners.

Councilmember Chamberlain expressed concern for some properties in Kanab City that could be a potential fire risk. 
Council and City Staff briefly discussed the process of addressing the concerns. 

Councilmember Heaton made a motion adopt Resolution 6-4-26 R, approving and adopting
the 2026 Community Wildfire Preparedness Plan (CWPP). Councilmember Chamberlain seconds. 

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes 
Motion passed

G) Consideration and Authorization to Accept and Execute Documents for a Utah
Outdoor Recreation Grant Award for Jacob Hamblin Park Improvements.

Mr. Ludwig explained Kanab City has been awarded grant funding through the Utah Division of Outdoor Recreation for the Kanab City Park ADA Playground Project. The project is intended to expand inclusive recreation opportunities by installing ADA-compliant playground equipment within Jacob Hamblin Park. The new equipment will provide accessible play opportunities for children of varying physical and sensory abilities and will enhance the City's existing park amenities. The State of Utah has approved a grant award of up to $49,702.63 for the project, subject to the terms and conditions outlined in the grant agreement.

Councilmember Shrope made a motion authorizing acceptance of the Community Parks and
Recreation Grant award for ADA playground improvements at Jacob Hamblin Park and
authorize the Mayor and City staff to execute the grant agreement and any related documents necessary to administer the project and receive grant funding. Councilmember Heaton seconds.

Councilmember Shrope – Yes 
Councilmember Heaton – Yes
Councilmember Corry – Yes
Councilmember Banks – Absent
Councilmember Chamberlain – Yes 
Motion passed


H) Consideration and Declaration of Surplus Vehicles and Equipment.

Mr. Ludwig explained Kanab City recently completed the purchase of a replacement street sweeper as part of the City's fleet replacement program. The new sweeper is anticipated to arrive later this month. Upon delivery, the existing street sweeper will no longer be needed for City operations. 
The Police Department has received three replacement patrol trucks that were previously
approved by the City Council as part of the City's fleet replacement plan. The vehicles are
currently undergoing equipment installation and preparation for service. Once placed into
operation, the existing police vehicles will be reassigned to other City departments to replace aging fleet vehicles. As a result, three vehicles currently in service in other departments will become surplus and available for disposal.
	
Councilmember Heaton made a motion to declare the street sweeper surplus and authorize City staff to work with a neighboring community on donating the sweeper and for the surplus of three vehicles. Councilmember Shrope seconds, unanimous vote. Motion passed. 

1. ITEMS FOR DISCUSSION: 

A) Discussion of the Proposed FY 2027 Budget.
Mr. Ludwig explained Since publication of the tentative budget, staff has updated several General Fund revenue projections and a few expenditures based on more recent financial information. Most notably, updated local sales tax forecasts prepared by Econowest Associates through the Utah League of Cities and Towns show stronger sales tax revenues than originally anticipated in the tentative budget. Staff is also working through the FY2026 budget amendment process, which is reflected in the FY2026 Estimated figures included in this document. A few minor changes have also been made to the proposed FY2027 budget for final adoption. All changes made since the tentative budget was presented are shown in red for ease of review. The FY2026 budget amendment and adoption of the final FY2027 budget are anticipated to take place at the June 23, 2026 City Council meeting. Public hearings for the proposed fee schedule, statutory and appointed official compensation adjustments, the FY2026 budget amendment, and the FY2027 final budget have all been properly noticed and advertised. This document is intended to provide updated budget information to the public prior to final consideration and adoption by the City Council. Staff appreciates the input received throughout the budget process and looks forward to discussing the final budget with the City Council and the public.

Mayor encouraged Councilmembers to reach out to Mr. Ludwig individually with any questions about the budget prior to the next meeting. 

B) Discussion of Annexation Opportunities North of Kanab to Address Fire Protection
Service Gaps.
Mr. Ludwig explained In June 2025, Kanab City and Kane County entered into a one-year Fire Protection Agreement authorizing the Kanab Fire Department to provide structure fire response services to certain developed properties located in unincorporated Kane County adjacent to the City. The agreement was intended as a temporary solution while the County and City worked to develop long-term options for providing fire protection services in these areas. Over the past year, Kanab City and Kane County have evaluated potential long-term service area solutions. The proposed approach includes annexation of properties that are contiguous to and eligible for incorporation into Kanab City, while properties that cannot reasonably be annexed into the City would be incorporated into the Vermillion Cliffs Special Service District. The current agreement expires on June 30, 2026. The annexation and district boundary adjustment processes will not be completed before that date, creating the need for a temporary extension to ensure continued fire protection coverage for affected properties while the long-term solutions are finalized.
The proposed amendment extends the existing Fire Protection Agreement through December 31, 2026. No substantive changes are proposed to the service provisions, billing methodology, or responsibilities of either party. The amendment is intended solely to provide additional time for implementation of the long-term solution currently being pursued by the County and City. Kane County has worked with Iron Rock Engineering to identify an area north and west of the City that is eligible for annexation into Kanab City. The proposed annexation area consists of multiple parcels immediately adjacent to the City's existing boundaries and currently receiving services in proximity to the City. A draft annexation map has been prepared identifying the properties proposed for future annexation into Kanab City. Properties that are not contiguous to the City and therefore cannot be annexed are being considered for annexation into the Vermillion Cliffs Special Service District. If parcels are annexed into the Special Service District, the City and the District would need to amend their existing fire protection agreement to incorporate those additional service areas. Absent approval of the extension, certain developed properties in the affected unincorporated areas could be left without a clearly defined fire protection service arrangement while annexation and boundary adjustment proceedings are completed.

Mayor stated that should the north end of Kanab be annexed into the City, he would like the current County zoning designation to remain in place. He expressed a preference for preserving the existing zoning to maintain consistency with the current use. 

Council discussed the proposed annexation at length. Councilmember Heaton thanked the County for their work on the proposed annexation. 

1. REVIEW AND DISCUSSION OF THE JUNE 23rd, 2026 CITY COUNCIL MEETING AGENDA.
Minor Subdivision Ordinance
Budget Discussion – Set Tax Rate
MOU with District Court
Base Contract Language
Fee Schedule 
Salary Ranges
Fire Services North of Kanab 
Zone Change 1100 South 
Old Fort Letter to Kane County
Sewer Rake Approval

Councilmember Heaton made a motion to adjourn. Councilmember Corry seconds. Unanimous vote, meeting adjourned.




