[bookmark: _heading=h.gjdgxs]CHANNING HALL SCHOOL  
  Retreat Agenda
Tuesday, August 11, 2026
6:30-7:05 PM

Eight Settlers
7321 Canyon Centre Pkwy, Cottonwood Heights UT 84121


‬Roles:
Meeting Leader: Marcy Allen
Time Keeper: Marcy Allen


	TIME
	TIMING
	TOPIC
	OWNER
	OUTCOME

	6:30
	5 mins
	Welcome and Announcements 

	Marcy Allen
	Welcome

	6:35
	5 mins
	· Approve agenda
· Approve minutes from 6/22/26 meeting

	Marcy Allen
	Approve

	6:40
	5 mins
	Public comment 
	Marcy Allen
	Discussion

	6:45
	10 mins
	Administrative Report
· Enrollment update
· Summer camp recap



	Diane Wirth
	Update
Motion

	6:55
	30 mins
	Exec Committee
· Discuss Board Survey results
· Free form planning / discussion / dates
· Discuss officers for 2026-2027 year: Chair, Vice-Chair, Secretary, Treasurer
· Discuss committee charters and committee chairs for 2026-2027 year:
· Executive Committee:
· Finance Committee:
· Policy Committee:
· PR Committee: 
· Legislative Committee:
	Marcy Allen
	Update / Motion

	7:25
	
	Adjourn
	
	



