ECR
Ephraim City Recreation Board Meeting
Agenda

Date: Monday, August 10th
Time: 8:00 PM
Location: Ephraim City Meeting Room

1. Call to Order

e \Welcome and opening remarks

2. Approval of Previous Minutes

e Review and approve minutes from last meeting

3. New Business
a. Recreation Website (Noogbook Platform)

e Overview of new website features
e Board feedback and suggestions
e |mplementation timeline

b. Recreation Board Applications

e Reminder: Applications due August 15
e Discussion on outreach and candidate recruitment

c. Fall Sports Programming & Promotion

e Upcoming programs:

Tumbling

Flag Football

Pickleball

Girls Volleyball
o Cross Country

e Discussion on advertising strategies
o Social media campaigns

o

o

O

o



o Flyers/posters
o School and community outreach

d. Season Sports Schedule Review

e Review remaining season schedules
e Identify conflicts or needed adjustments

e. Fall Soccer Update

e Season progress report
e Feedback on organization, participation, and coaching

4. Public Comment

e Opportunity for community input

5. Upcoming Events & Key Dates

e Review of important upcoming recreation events

6. Adjournment

Next Meeting: Monday September 14th @ 8:00pm
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