Stansbury Service Agency Board of
Directors Meeting

AUGUST 5, 2026




Stansbury Service Agency Board of Directors Meeting
. Call to Order

1. Roll Call

1. Pledge of Allegiance

V. North Tooele Fire District Update
V. Public Comments

VI. Review of Public Comments

VII. General Manager Updates:

o A.  Operations
° B. Projects
o C. Finances




Stansbury Service Agency Board of Directors Meeting

Discussion ltems:

o Discuss Potential transfer of Water Rights Credits to Ivory Homes to
improve Trail Section.

o Discuss Conflict of Interest, Legal Representation and Committee
Volunteers.

o Discuss Bid submitted for the Soundwall Trail Project

o Discuss Prioritization of the projected Impact Fees funding
o Discuss Millpond Bridge Repair

o Discuss hiring a General Manager replacement

Action ltems:

2026.08.01 A

o Board Review and possible approval of July 15, 2026, Board Meeting
Minutes.

2026.08.02 A

o Board Review and possible approval of July 15, 2026, Planning Committee
Work Meeting Minutes.

2026.08.03 A

o Board Review and possible afoproval of transfer of Water Rights Credits to
lvory Homes to Improve Trail Section.

2026.08.04 A
o Possible Approval of hiring a new General Manager replacement



North Tooele Fire
District Update




Public Comments




Review of Public
Comments from the last
meeting




Public Comments
From 15 July Meeting

* Steve Kemp, 22 Lakeview, noted problems with late-night fishing and general bad behavior in
his area. He asked if the Agency can install signs to see if we can at least get voluntary
compliance with the rules.

* Agency is working on signs to be emplaced there and other places — more in the GM Updates.

* Rose Moore and Rich Nelson, the Reserve. Had a question about what can be done to reduce
fire hazard and clean up around the Reserve. Brett Palmer pointed out that the Reserve is not
part of our taxing area, so there are limited funds for that area. Jim Hanzelka pointed out that
per our agreement, we did cut the weeds to the required length prior to the 4,

* We plan to look at getting the encroachment in the area removed (letters to the offending
homeowners) and a potential to regrade the trail on the three sides of the Reserve. Itis a
Conservation Area, so there are limits to what we can currently do.



GM Update




Administration
5 August 2026

Move to SharePoint
o All files from Dropbox have been moved to SharePoint

o Dropbox will not be renewed — Drop Dead Date August 25th

All West Implementation — Still working to get the system to interface with our server

Power shut down 8/6 12 pm — 6 pm
o Office closed




Operations



Operations
5 August 2026

Starting to lose current staff this month
o Looking to hire some replacements

Had some very positive feedback on groundskeepers

Training our mechanic to take lake samples
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1! ATTENTION I
GOLFERS

All golfers are personally responsible
for any and all damage the golf ball
they hit causes to persons or property.

If the golf ball you hit causes
damage or injury, you are required
to provide your name
and contact information to
the property owner or person injured.
Failure to do so is a violation of Law.

I you need assistance,
please contact the pro shop at :
2089452744 i 1 sbee v—aﬁ




Golf Course

5 August 2026

Started up Sulfur burner — plan to use remaining sulfur
o After Sulfur is used, we plan to treat by Broad Fork - $3,900

o Sustainment Treatment Next year - $25,500 (54,250/mo.)
o Est. Sulfur Treatment per Mo. $3,700

VFD install next week.

Working on some areas for Irrigation.







Golf Course — Operations

15 July 2026

Normal Sprinkler Setup

[

Water Distribution Point

>

Valve Box




Golf Course — Operations
15 July 2026

Golf Course Sprinkler Setup

—X

Water Distribution Point Valve Box

>

Valve in Head
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Golf Course — Irrigation
5 August 2026

Areas of Concern
o Holes 11 and 17

o Rewiring 11

o Tee Box 4

o Green belts adjacent to holes 13 and 14




Projects



Projects — Capital Maintenance

5 August 2026
2026 Capital Maintenance
Priority Project/Equipment Category Dept. Budget Executed Committed Proposed Wariance
8 Add Automatic Locks to Bathrooms* Project Operations $10,000 $10,000 (O
9 Remodel Golf Course Bathroom {hole 17) Project |GolfCourse $25,000  $16,500 $8,500
14 Rebuild Portion of Pro Shop Roof on Pro Shop  Project  Pro Shop $5,329 $1,750 $3,579
16 VD for Gordon Well #1* Project $25,000 $19,547 $5,453 O
24 Main Entry to Clubhouse Rebuilt Project Clubhouse $20,000 $20,000 O
Morth Side of Clubhouse Wall .
9 rebuilt/remediated/Sealed Project ISR $45.000 $10,718 $34282 O
18  Repair and Repaint GC Maintance Building ~ Project  GolfCourse $35,000 $5,318 $29,682
19 Repair of Pool Deck, Lights and Valve Project Pool $10,000 $2,295 $7,702
27 Clubhouse Roof Repair to Stop Leaks Project Clubhouse $25,000 $785 $24215 [J
28 Electrical Rewire of Clubhouse Project | Clubhouse $25,000 $5,121 $19.880
20 Rework Downspout and Stucco on Clubhouse Project  Clubhouse $25,000 $25,000 O
6 Rebuild of Pool Pump Repair  Pool $1,044 31,044
10 Widen Walkway to new pool entrance* Project Pool $3,400 -$3,400
Concrete Around Signboard at Lake Project  Operations $3,200 -$3,200
Concrete next to the Storage Shed Project Operations 42,100 -$2.100
Trim for Clubhouse floors Project Operations $250 -$250
Repair of Front Fountains Project Operations $400 311,441 411,841 ;":j“t Definition
33 Repair of Utility Area by Clubhouse Project  Operations $39,530 F:(::?t!l' Protection
$25ﬂ ,325 $4 1,33 1 $42 ,45 1 $I-EE :45? Operational Improvement/Customer

%$39.530 %126,927 Satisfaction
Capital Equipment



Potential Adds to 2026 Capital
Maintenance

Fence and Reseeding of Clubhouse Area

Clean and Sleeve line from hole 3
Rebuild Weir by Hole 3
Clean line from pond by hole 17

Rebuild Weir on Canal to allow pumping to Lake




Projects — Capital Projects

5 August 2026
CAPITAL PROJECTS
Priority  Title Type Dept. Budget Executed Committed Projected Variance Variance**

1 Reroute Backflush From Pool Project  Pool $50,000 O $27,207 $22,793 Ground Restoration Remaining
2 Repair of Existing Millpond Bridge* Project Operations $456,000 (O $3,062 $452 938
3 AddFire Supressionto GolfCartArea  Project ProShop  $20,000 O $419.00 $31,254 i ($11,254)
5  Hydraulic Excavator Equip  Operations $60,000 $69,661 ($9,661)
6  ReplacementFilter Pump for Pool Equip  Pool $7,000 $0 $7,000 Moved to Capital Maintenance
12 West Bank Off Loading Area Project Operations $50,000 O $50,000 Working ona Grant Move to 2027
13 Replace and Relocate A/C Unit on Pro Sho EquipmenPro Shop ~ $25,000 $18,767 $6,233
15 Mechanics Truck Equip  Ops/GC  $60,000 O $60,000
16 Bunker Rake for Golf Course Equip $q0000 (O $23,000 $17,000
17 lIrrigation Cart Equip $30,000 $17,500 $12,500

Extend Camera System throughout the )

. operations .

23 park Project $15,000 O $247 $14,753 Upgraded Internet Install in Progress
24 Porter Way Ball Field #1 Infield Project Operations $25,000 |:| $25,000 $30Kin Grantfrom Tooele County Rec

Replacement for Damaged Truck Equip  Operations $2,141 $15,794 Insurance Reimbursement

Move of Cemetary Fence Project Cemetary $5,912

Large Area Seeder Equipmen Golf Course $0 |:| $23,942 Shared with Parks

$838,000 $144,916 $54,254  $23,942 $638,830 $638,830
*UORG Grant Supported

**Variance if new bid accepted



Finances



Stansbury Service Agency
Cash Summary
All Bank Accounts as of 07/31/2026

Description Amount
Zions Checking - General 0370 53837714
Zions Visa Cands (52,598.50)
CFCU Checking - 2943398 31,592.50
PTIF 3124 General Account 53,909,40350
PTIF 115% Impact Fees 5046,2095
Siripe 516,551 .96
\Venmo $605.90
UNDEPOSITED PAYMENTS 313,763.30
General Ledger Cash Total: 54,823 95608




Pool Revenue

As of 31 July 2026
2023 2024 2025 2026 2025Comp  Budgeted Budget Comp

Daily admission Resident $7,065  $26180 $19246 39185 48% $18,000 21%
SEason pass 51066 §7801  $6418  $2774 43% 56,000 46%
punch card $850 $3.048 33078 $2.162 70% $3,000 72%
Daily admission Non Resident 5428 §2472  §7608  $1425 190 $5,000 25%
Party rental 54,168 §7153  $7688 36037 79% $7.000 86%
Swim Lessons $8,085 $1434 $18501 313405 G5 $18,000 102%
Swim teams $6790  $9937 39,010 81% $9,500 G5%
Pool Concessions 54310 $8.374  $6339 33236 21% $6,000 4%
Total Tosoea7m2” 832520 478815 %522 eewm 72,500 2%



Discussion [tems




Discuss Potential transfer of Surplus Water
Rights to Ivory Homes to improve Trail Section




Sagewood Proposed Trail System
For Dedication To

Stansbury Service Agency
August 2026



Proposal on the Table

* Current plat calls for pervious trail (roadbase)
* We have been pushing for an asphalt trail.

* lvory has proposed doing the whole trail in asphalt

* Cost would be $180K
* Split with the Agency
* Agency cost would be covered by providing water rights



Current Trail
Deeded Property
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Sagewood Trail Cross Section

A\

DFEM SPACE

REAR LOT PROFERTY LIHE
SEE AS0NE FOR BEQUISED LOT FUTURE

CORNER. ELEVATIONS. FEMCE
L] LOT FIMISH
TRAIL GRADE
21 MAX
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\!EWI'E1

SWALE DETIGH HOTES:

1;

THE EXEETIHG DRAIMACE SWALE YARIES IH DEPTH FROM &
TO 18 WITH -3.5:1 SIDE SLOPES. THE AVERAGE DEFTH
&LORG THE HOETH SHD WEST SIDES OF THE S&GEW000
FROFEETY IS 1.1 FT. THEREFORE, THE CAPALITY OF THE
EXESTIRG SWALE IS5 &4 CF5.

FER THE UFDATED DRAIMAGE CALCULATIONS SUBRNTTED
WITH THE PHASE 1 REDESICH [DATED BfTF20HE), 303
ACRES OF SEGEWDOD DEVELDFMENT 'WILL DRAIN TO THE
EXISTING SWALE.

T3 ACCORBAODATE THE ADDITIOMAL FLOW, THE S&ALE
MUET BE ERLARGED AHD FE-CRADED FER THE DIMEMTIORS
SHOWH OH SECTION &. SWALE TO BE BEGRADED FOR THE
EKTIRE PERIMETER AS ADJACENT DEVELORRERNT OCCURE.
MEE CAFACITY FOR THE FROPOGED SWALE 5 332 CFL.
RECIUNRED 100YR FLOW 5 3.7 OFS [b.4 CFS EXISTING +
153 TFS FROM SSGEWTO0].

o

X & COMPACTED
ROADBASE
PROPERLY PREPARED
WEED BARIER SUBGRADE
TRAIL SECTION

NOT TO SCALE



Asphalt Trail Specs

O T ASFSALT PAVING - TRAL WIDTH PER PLANS

@ & UNTREATED BASE COURSE
Q@) LOISTUREED OR COMPACTED SUSGRADE TO 35% MDD
@ waTssuy PER FLAN

ASPHALT TRAIL

12

NTS



lvory Homes Contract Specs
Eckles Paving

* Furnish, Emplace and Compact an additional 1.5 “ of roadbase
over the existing 6” already emplaced and compacted in the trail.

* Furnish, Emplace and Compact to 3” of commercial grade
asphalt.

* Cost $147,820



Issues

* Agreement was a shared cost 50/50 with Agency
* Agency Portion was to be covered by water shares.
* [vory needs 2.605 acre-feet of water to complete the subdivision
« At $40,000 per acre-foot, that would be $104,200

* A split cost of $147,820 would mean that our share would be $73,910, a
difference of $30,290

* At $30,000 an acre-foot (what we sold them water for last year), it would
be $78,150.

s Homeowner Water on Trail

* Leave the desired trail to the parcel on Pole Canyon and Village to the
Homeowners Association to finish
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Discuss Conflict of Interest, Legal
Representation, and Committee Volunteers.




Discuss Bid submitted for the Soundwall Trail
Project.




SR-36 Sound Wall Trail — Bid Comparison Summary

SWT Base Design {6.02) and Alternate Design w/ Extra 250" Section (6.03)

BASE DESIGN (Sec. 6.02)

Category
Roadway Improvements $416,224 26 $275,034.20 $676,125.40 $275,034.20 $401,091.20
Trail Construction $331,120.43 $331,801.00 $220,082.40 $220,082.40 $111,718.60
Irrigation & Landscaping $465,207 66 $299,026.90 $269,432 65 $269,432.65 $195 775.01

ALTERNATE DESIGN — Exira 250' Section (Sec. 6.03

_ ALTERNATE DESIGN — Extra 250' Section (Sec.603)

Roadway Improvements $416,296.44 $275,034.20 5697 441.40 $275,034.20 $422 407 .20
Trail Construction 334778685 $348 951.00 $231,407 40 $231,407.40 $117 543,60
Irrigation & Landscaping $457 035.61 $302 813.50 $271,791.65 $271,791.65 $185,243 96

Incremental Cost of Extra 250" Section $8,566.55 $20,936.60 $35,000.00



Soundwall Trail Bid Evaluations

29 July 2026

SOUND WALL TRAIL REQUIRED DOCUMENTS Strong Excavation Acme Construction |  Strong Solutions
- r*1|53|’l|:,.lﬂﬂul_0 13 (Article 10 BIESLbIT‘ ttl.EE| By.. K K
Missing; Roadway Impravements Unit Prices
Bid Form (Supplemental) X X X
Bid Bond X X X
Atfadavit of Non-Collusion X X X
Master Schedule X X Missing




Now What?

* We don’t feel we can execute at that cost point.

e Shawn has contacted UDOT

* Targeting the September UDOT reallocation meeting to adjust schedule
and cost

* Utah Contracting Office indicates we can rebid with new
parameters

* Reached out to County to see if they are willing to commit funds.
* We need to decide what funds we are willing to commit.



Discuss Prioritization of the projected Impact
Fees funding.




Impact Fees Prioritization

Current Funds on Hand - $760,987

Projected Funds Expected at End of 2026 - $190,000 (Impact Fees and Interest)
Available Funds for 2026 - $950,987 (Not including grants)

Outstanding Projects:
o Oscarson Park — $91,750
o Soundwall Trail - $555,956
> Millpond - $250,000 (planning)

Total Commitments — $897,709
Total Additional Funding When Building Complete —S1.5 M



lssues

Cash Flow
o The difference for 2026 involves reimbursements, which are problematic

Leaves No Funding for Oscarson

Doesn’t Include the Additional Funding for 250’ of Trail to Parking Lot

No Funding for
o Additional Trail at Sagewood
o Property at Village and Pole Canyon
o Property behind Holiday by Reserves

Also projecting diminishing funds for Capital Projects



Discuss Millpond Bridge Repair.




Millpond Bridge

5 August 2025

Rocky Mountain Power to Start Drilling Under Bridge Today (5 Aug 2026)

Lumen has agreed to disconnect their service free of charge.

Need to develop a path forward that will have the repair complete by August of next year at the
latest.




Discuss hiring a General Manager replacement




1. Purpose: Document the SSA’s approach to recruiting and hiring the replacement for a General Manager
2. Applicability: The SSA General Manager Position

3. Requirements:
1. Select the most qualified individual
Rigorous Vetting Process
Best interest of SSA for long-term success
Competitive compensation
BOD majority vote (supermajority 5 of 6)
Meets minimum job qualifications
Quantifiable Assessment Process
Board members on a hiring committee must be limited so as not to create a quorum in a private meeting
Board members can apply, but are excluded from the process.

O oONOURAEWN




4. Roles/Responsibility:
1. Board Chair — Establish Strategy and facilitate process; Establish Schedule; Collect and consolidate feedback;
establish a hiring committee and define charter.
Board Members — Define and modify hiring requirements, vote, interview candidates, provide feedback
3rd Party subject matter experts — Assist as requested by chair
Policy committee chair — Monitor compliance with approved policy
Clerk — Facilitate communication, prepare announcement, post announcement, schedule
HR — Verifies announcement meets process, monitors compliance with procedures
Current GM (if leaving voluntarily) — Participate in interviews, provide feedback
Selection Committee Lead — Selects committee members, directs activities of the committee, ensures timelines
are met, and ensures requirements are met

O NOUAEWN




5. Steps:

1. Chair identifies need and informs board
2. Chair establishes tentative hiring schedule
3. Chair assigns Committee Lead to hiring committee — board concurrence (not the chair)
4. Committee Lead develops and presents proposed strategy, staffing, costs, and detailed schedule
5. Board votes to approve strategy, staffing, cost, and schedule proposal or directs board liaison to modify the plan
and return to the Board
6. Hiring Committee drafts posting
7. Chair facilitates discussion and approval of posting (or directs Hiring Committee to modify the posting and return
to Board)
8. Clerk
a. Postsjob listing,
b. Collects applications
c. Compiles a Candidate Summary indicating whether each candidate meets minimum requirements
d. Distributes Candidate Summary and application packages that do meet minimum standards to Hiring
Committee Members
9. Hiring Committee performs quantified assessment and updates the Candidate Summary
10. Committee Lead presents the Candidate Summary, top candidates, and recommendations to board (closed
meeting ok)
11. Board discussion and Board directs Hiring Committee to interview certain candidates (closed meeting ok)
12. Clerk schedules interviews with candidates
13. Hiring Committee performs initial interviews and updates Candidate Summary




14. Hiring Committee presents updated Candidate Summary and recommendations to board, including
salary recommendation (closed meeting ok)
15. Chair — facilitate BOD discussions (closed meeting is ok)
16. Board action item (open meeting recommended), may include:
a. Vote to extend offer (go to step 17)
b. Vote to assign action items to hiring committee
a. Hiring committee completes actions as directed by the board
b. Go back to step 14
c. Vote to hold additional interviews
a. Clerk coordinates additional interviews as directed by the board (closed meetings ok)
b. Go back to step 15
17. Clerk extends offer to and negotiates offer with top candidate with guidance from the Board
18. If offeree is a current board member, acceptance of the offer is also an effective resignation from the
Board.
19. Board ratifies final employment package
20. Committee Lead updates Candidate Summary
21. Clerk initiates onboarding process

6. Exceptions: BOD may vote for a temporary GM to act until formal process is completed. Go to step 15.




Action [tems




Board Review and possible
approval of July 15, 2026,
Board Meeting Minutes.

2026.08.01




Board Review and possible
approval of July 15, 2026,
Planning Committee Work
Meeting Minutes.

PAOPASHOISHOY




Board Review and possible
approval of transfer of Water
Rights Credits to Ivory Homes
to Improve Trail Section.

2026.08.03




Possible Approval of hiring a
new General Manager
replacement.

PAOPASHOISHOZ:




Open comment
session for individual
Board Members to
present final thoughts
on any subject covered
in the meeting,

updates on individual
projects not covered
by the GM, and
requests for future
board actions.

Board Member
Reports ana
Discussion
[tems



Motion to

Adjourn
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