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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Fred Bandley, Gary Winterton, Cheryl Taylor, Marie Patrick, Carol-Lyn Jardine

Review and Approval of Minutes
Cheryl Taylor motioned to approve the minutes from May 4, 2026; Fred Bandley seconded, all approved. (4:0) 

Introduce Dexton Graves
Patricio introduced Dexton Graves, our new systems electrical engineer.  Hiring Dexton is part of Provo Power’s proactive approach to protecting our system.  Both current systems engineers we have are nearing retirement and Dexton is doing a great job of learning the institutional knowledge before those two employees leave us.

APPA Conference Reports
Gary Winterton, Katrice MacKay, Patricio Hernandez, and Charlie Little spoke on their experience at the APPA conference back in July.  Charlie and Katrice highlighted the type of marketing that is useful to a municipal utility like Provo Power.  We should focus on building trust and safety with our customers.  Nuclear fusion was also a well-remembered topic.  It is safer, faster to build, more efficient, and could be a possible future generation source.  Data centers were also a memorable topic of discussion.  Many municipalities have been exploring ways to make data centers work for their communities.  Some ideas include negotiating donations from data centers, making them pay market rates for electricity and water, among other things.

Financial Report
Charlie Little presented the fund summary report through June 2026.  Charlie reported we met 100% of our expected revenue.  Our operating budget was also just under what we expected.  Purchased power will likely be 200,000 dollars less than currently shown on the report due to new information Charlie is expecting from UMPA.  Charlie and Patricio are also exploring having a bonding policy for projects over a certain dollar amount.  This would mean that the project is getting paid for by the people who are using the project at that time as opposed to people who may have had to pay in the past but moved away before the project is completed.  This would be more sustainable and efficient.  Overall, this year has gone better than we initially thought financially.  Charlie is optimistic about our financial situation going into FY27.


KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report through June 2026.  As of now, the forestry crews have pruned 4,600 trees which is well above the annual goal of 3,000 trees.  The city forester and his crew will continue to plant and prune more trees throughout the year.  Our sustainability programs are also doing very well this year.  Both GreenXchange and Conserve rebates issued and SharedSolar customers are on the rise although rooftop solar has now slowed in popularity due to a lack of federal incentives.

Director’s Report
Patricio let the board know that Provo Power’s reliability on these hot summer days was recently highlighted in a local news article.  He also mentioned that we have had a few small outages due to the heat.  These types of outages are typically caused by overloaded fuses.  Our engineers have been investigating these areas to make sure these fuses are properly sized for the current and future needs of the area.  Patricio also mentioned that city council has recently taken an interest in ensuring our city is darksky compliant.  He, Tad, and Charlie have been working with city council staff to get our specifications to them and get them any other information they may need.
  
Calendaring and Scheduling
Next meeting: September 14, 2026

Public Power Fair: October 1, 2026

Meeting adjourned at 5:14 pm
Draft awaiting approval 
