


ASHLEY VALLEY WATER
& SEWER IMPROVEMENT DISTRICT
1753 E 1500 S
VERNAL UTAH
Minutes of the Ashley Valley Water and Sewer Improvement District Board Meeting, held on Tuesday June 16, 2026, at 12:00 p.m. in the conference room of Naples City located at 1420 E 2850 S Vernal Utah.
IN ATTENDANCE
		Boyd Workman			Chairperson 
		Brownie Tomlinson 		Vice-Chairperson 
		Max Haslem			Trustee 
		Dean Baker			Trustee 
		David Hatch			Trustee
		Ryan Goodrich			District Manager
		Nora Garcia			District Clerk
		Allen Hacking			Assistant Manager
		Isaac Hatch			Assistant Manager
			
Chairperson Workman called the meeting to order at 12:00 p.m.
Present for today’s meeting: Davis Smuin and Craig Nebeker with Sunrise Engineers, Hans Leis and Brandon Roper with BHI, Bart Jensen with Jones & DeMille Engineering, Trudy Wilson with Jensen Water, Art Herrera with Naples Car Wash, Al and Janice Huning, Brandy Atwood, and Willis Lefevre. 

Administrative and Minutes Approval
Brownie made the motion to approve the minutes from May 19, 2026 and May 26, 2026, the second made by Max. Those voting yes to this motion; Dave, Dean, Max, Boyd, and Brownie. There were no declared statements of conflict regarding the current agenda items.

Public Hearing – 2500 South Water and Sewer Infrastructure Project
The district is proposing a sewer line extension and a water line update on 2500 South, specifically between 2000 East and 2500 East. The project involves upsizing the existing 6-inch water line to 8-inch HDPE pipe to meet current fire flow standards. A new PVC sewer line with manholes will be installed to provide service to 20-30 existing and future properties. The project must be completed before Naples City begins a road widening and chip seal project to avoid a five-year moratorium on road cuts.
Funding for the project will be sought through a $1.4 million application to the Community Impact Board (CIB). The CIB calculation tool recommends a funding package of 70% grant and 30% loan at 1% interest. This package would require an annual payment of approximately $16,000, which equates to $0.27 per month or $3.25 per year for each of the district's 5,000 customers. Ryan recommended that the board set a maximum threshold of a 50/50 grant-to-loan ratio; if the CIB offers less than 50% grant, the project may be put on hold. The board discussed service connections and mandatory fees for residents in the project area. The sewer impact fee is set at $2,135, and the district will offer financing for this fee at 6% interest over a five-year term (approximately $41 per month). Sewer monthly fees of $32.50 will become mandatory for residents once the project is complete, regardless of whether they have connected their homes. Ryan had a spreadsheet available that showed all of the financing possibilities from the CIB. The board discussed at length the impact of the various potential offerings. Dean and Allen noted that the project provides regional benefits by improving sewer flows for the west side of the highway and eliminating the need for future pump stations. Al Hunting was present to voice his opinion regarding the proposed sewer line extension. Initially, he was not in favor of the project, stating that his septic system was in excellent condition. After discussing the project with Allen, including the costs and the hookup procedure, he learned that the impact fee would not be due until he chose to connect to the sewer system. Following that discussion, Mr. Hunting expressed his support for the project. The office also received a call from Mike Garcia regarding the proposed sewer line extension. Mr. Garcia stated that he is very supportive of the project. Art Herrera attended the meeting for other business but expressed strong support for the district extending sewer lines in Naples. The board formally voted to proceed with the CIB application based on the 70/30 funding recommendation. Dean made the motion, Brownie made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.

Public Hearing: Water Master Plan and Impact Fee Study
The district will apply for a $50,000 CIB planning grant to update its Water Master Plan, which requires a $50,000 match from the district. Craig explained that the master plan looks 40 years into the future to project population growth, prioritize capital improvements, and address water rights. The update will include a rate structure study and the first update to the impact fee study since 2014. Ryan confirmed that the matching funds were already allocated in the current budget. There was no public comment, and the board approved the motion to proceed with the master plan update and the associated CIB grant application.  Brownie made the motion to approve and Dave made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd. 

Project Update – New Building
Hans provided a status report on the new office building project, noting that substantial completion is expected by the end of June 2026. Paving and furniture assembly are scheduled for the current week, and landscaping will consist of drought-resistant native trees and a drip system with no grass. The board approved a pay request for the office project in the amount of $259,078.50, plus engineering invoices totaling $13,000. Dave made the motion, Brownie made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd. The July board meeting is scheduled to be held in the new facility. 
500 North 1500 W Project
The board awarded the 500 West infrastructure project to BHI after reviewing three responsive bids. BHI submitted the low bid of $467,855.50, while Backhoe Supremo bid $604,240 and JLR Contractors bid $677,411. Ryan noted that work must be coordinated with UDOT and Geneva Rock, as they will be working on the north and south sides of the highway until mid-July. Ryan will move to open the budget next month to officially add this project to the capital expenditure list. Dean made the motion to award the 500 West infrastructure project to BHI, Dave made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.

Tax Certifications
The board approved the 2026 certified tax rate of 0.000111, which is a decrease from the 2025 rate of 0.000114. Despite the lower rate, the district expects to bring in approximately $165,650 in revenue, a $4,000 increase over the previous year due to higher property assessments. Max made the motion and Dave made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.

Fraud Risk
Ryan presented the Fraud Risk Assessment required by the State Auditor, where the district scored 375 out of 395 points. The district remains in the low-risk range despite missing 20 points for not having a staff member with 40 hours of annual formal accounting training. Dean made the motion to approve the Fraud Risk Assessment Brownie made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.
Surplus Items
Ryan asked the board to declare miscellaneous old office furniture and equipment surplus, giving authorization to sell or donate items.  Max made the motion to approve and Brownie  made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.

June 2026 Expenditures
Total expenditures for the month ending June 16, 2026, were approved at $764,424.13. Major disbursements included $386,639.99 for water loans and $68,453.56 for Ashley Sewer Management. A payment of $13,951.86 was made to Vernal City for the district's 50% share of IT and camera equipment for the gorge. Brownie made the motion to approve the June expenditures and Max made the second. Those voting yes to this motion were Brownie, Dean, Dave, Max and Boyd.


Water Conservation and Operational Reports
Customer water usage has decreased significantly, with a roughly 38% reduction in usage and a 21% decrease in treatment plant production compared to May 2025. The district has approximately 1,700 acre-feet of water remaining, including 280 in the reservoir and 1,476 in Red Fleet. Spring flow is currently at 94 CFS but is steadily declining. Approximately 300 customers have requested smart meters to monitor their consumption in real-time. The district has secured 65 acre-feet of Red Fleet water for the cemetery through an agreement with Uintah County, allowing the cemetery to remain on regular billing rates. Ryan reported a new fee structure from the Division of Drinking Water, which will result in an annual fee of approximately $14,000 starting next year.
Fencing projects are being planned for the 3-million-gallon Chocolate Rock tank and the treatment facility to prevent unauthorized trail access. Allen suggested investigating the possibility of converting BLM leases into permanent ownership for these utility sites.

Max made a motion to go into closed session at 1:44 pm and Dave made the second. Dean, Dave, Max, Boyd, and Brownie voted yes to entering closed session. 

Returned to open session at 2:50 pm.

The board moved to approve the settlement and lease as presented and authorized Boyd to sign the documents including minor, non-substantive edits. Max made the motion to approve and Brownie made the second. Dean, Dave, Max, Boyd, and Brownie voted yes on the motion.

Brownie made a motion to adjourn the meeting at 2:54 pm.






