
Received Tier II funding for the last 3 years

Must be an arts, botanical, or cultural organization

Submitted 3-years of Audited Financials

Must have main office in Salt Lake County

3-year average QE of $390,000

501(c)3 Nonprofit Status

TI+Z Eligibility MUST BE:



TI+Z Scoring & Review: Criteria
Artistic & Cultural 
Vibrancy (30%)

• Engages qualified 
and diverse 
arts/cultural 
professionals

• Inspires and 
contributes to 
vibrant/energetic 
cultural 
community in Salt 
Lake County

• Supports work that 
has high merit and 
connects with the 
audience

Note: What 
constitutes artistic 
vibrancy may vary 
in relation to the 
organization’s 
mission, audience, 
and community

Public Benefit & 
Outreach (20%)

• Clearly 
demonstrates the 
organization 
understands and 
serves its 
community

• Identifies and 
engages with 
underserved 
populations

• Demonstrates 
meaningful 
relationships with 
other stakeholders

• Demonstrates 
strong partnerships 
with other art & 
cultural agencies

• Is open to the 
public and 
welcomes all

Governing Board 
(20%) 

• Clearly 
demonstrates the 
organization is well 
managed and 
stable

• Has an engaged, 
active and 
qualified staff and 
volunteers

• Demonstrates 
diverse funding 
sources

• Sets clear, realistic 
goals and 
measures progress 

• Clearly 
demonstrates the 
ability to 
implement 
programs and 
operations 

Organizational 
Capacity (15%)

• Has an engaged, 
active and 
qualified Board 
based on Lead 
Reviewer’s site 
visit/attendance at 
board meeting as 
well responses in 
the application 

• Demonstrates 
diversity (ethnic, 
socio-economic, 
gender, geography, 
etc.)

• Ensures 
organization has 
the resources 
necessary for its 
operations

Financial Health 
(15%)

• Based on the ZAP 
CPA’s assessment 
of applicant 
financials

• An applicant with 
exceptional 
Financial Health 
has passed all the 
Financial Health 
Test Criteria in the 
last three years

• A Financial Health 
Test score below a 
5 is considered a 
failure (scale of 0-
7)

• Organizations 
should pass the 
ZAP Program’s 
minimum financial 
health criteria on a 
regular basis. 
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