POMSLA Meeting Minutes
July 14, 2026

Page 1

M POINT

The Point of the Mountain State Land Authority Board
Wednesday July 14, 2026 | 10:00am

Meeting Minutes

Members Present: Members Absent:
Director Jefferson Moss

Lowry Snow, Chair

Rep Jordan Teuscher, Chair

Mayor Troy Walker

Senator Jerry Stevenson

Mayor Jenny Wilson

Mayor Dawn Ramsey

Staff, Consultants, and Presenters in Attendance:

Michael Ambre POMSLA

Nick Duerksen POMSLA

Don Willie POMSLA

Jenn Morrill POMSLA

Steve Kellenberg Kellenberg Studios
Lauren Reber Parsons, Behle, Latimer
Kerry Owens Parsons, Behle, Latimer
Jason Burningham LRB Financial

Dan Reeves Blackwall Ventures

John Fleming

Paul Thornton
Gustavo Velasquez
John Buckner
Robert Booth

Jay Hardy

Blackwall Ventures
Blackwall Ventures
Blackwall Ventures
Blackwall Ventures
TPP
TPP
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Members of the Public in Attendance:

Benton Johnson Teresa Kay
Erica Velasquez Sindy Song
Jake Koferl

On Wednesday, July 14, 2026 the Point of the Mountain State Land Authority Board held
an in person meeting. A video of the meeting can be found on The Point’s YouTube
channel: https://youtube.com/@ThePointUtah

Call to Order & Opening Remarks

e Co-Chair Lowry Snow called the Point of the Mountain State Land Authority Board
meeting to order.

e Quorum was established with members attending in person and virtually.

e Board welcomed attendees and recognized recent project milestones:

o Strategic collaboration agreement executed between The Point, the
University of Utah, and UHealth for a future UHealth campus at The Point
site.

o Phase 1 groundbreaking was held with Point Partners and participation
from Governor Cox, Speaker Schultz, and President Adams.

o Request for Statements of Qualifications issued for private-sector
builder/developers for a 50-acre owner-occupied housing opportunity.

Public Comment
e No public comments were received.
Approval of June 10, 2026 Board Meeting Minutes

e Motion made by Mayor Walker to approve the June 10, 2026 Board meeting
minutes.

e Seconded by Mayor Wilson.

e Motion passed unanimously.

FY2026 Financial Closeout Report — Don Willie, Director of Operations

e Finance and Audit Subcommittee members recognized for their oversight and

support.
e Preliminary year-end financial results indicate POMSLA is at or under budget
across all categories.


https://youtube.com/@ThePointUtah
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Final adjustments will occur following completion of June invoices.

Board emphasized responsible stewardship of taxpayer funds and adherence to
approved budgets.

Motion made by Mayor Wilson to approve the FY2026 financial position closeout
as presented.

Seconded by Mayor Walker.

Motion passed unanimously.

Executive Session

Motion made by Representative Teuscher to enter executive session pursuant to
Utah Code §52-4-205 to discuss a project proposal and personnel matter.
Seconded by Senator Stevenson.

Motion passed unanimously.

Board returned to open session following completion of the executive session.

Blackwell Ventures Sub-Campus Application — Concept Approval Discussion

Board considered conceptual approval of a joint sub-campus application
submitted by The Point Partners and Blackwell Ventures.
Proposed development includes approximately 30 acres on the southeast portion
of The Point site.
If conceptually approved, applicants will:

o Work with POMSLA staff to finalize requested information.

o Begin negotiation of lease terms.

o Return to the Board for final approval at a future meeting.

Blackwell Ventures Presentation Highlights

e Proposed venue intended to address a market gap for large-scale concerts,

festivals, cultural events, and community gatherings.

e Proposed 10-year lease term with projected:

o Approximately 6 million attendees over the lease period.
o Nearly $4 billion in economic impact.

o Approximately $163 million in new tax revenue.

o Approximately 1,438 sustained jobs.

e Project would require no taxpayer funding or public bond issuance.
e Additional benefits include:

o Potential lease revenue to POMSLA.
o Increased economic activity and regional recognition.
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o Additional open space opportunities within the master plan.
o Potential ability to host displaced events during Salt Palace renovations

(2027-2030).
e Board discussed opportunities for year-round programming, including cultural
festivals and community events.

e Economic Impact & Programming
o Johnson Consulting economic impact analysis is based on:

m Two large-scale festivals.
m  Summer concert series featuring approximately 5—17 additional

events.
o Additional year-round events and programming opportunities were not

included in economic impact projections.

e Project Timeline

o Proposed schedule:
m Secure bond funding by end of September.

m  Submit site plans and engineering plans in fall 2026.
m Complete construction over winter/spring.
m Host first festival the following year.

e Project Team & Experience
o Partnership includes The Point Partners and Blackwell Ventures.

o Team members bring extensive experience in:
m Large-scale festivals and entertainment venues.
m Event operations, security, transportation, and logistics.
m Venue design, construction, and programming.

o Key partners include:
m TAG Presents — national festival and entertainment operator.

m Method Studio — architectural design partner.
m Hadco Construction — construction budgeting and planning support.

e Venue Capacity & Location

o Proposed venue capacity:
m Maximum capacity of approximately 75,000 attendees.

m Typical events expected to range between 30,000-50,000

attendees.

o Proposed site location:
m Approximately 30 acres in the southeast portion of The Point’s

600-acre site.
m Located near the 146 South interchange and away from neighboring

development to minimize impacts.
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m Site grading provides natural separation and reduced visibility from
surrounding areas.
o Venue intended to complement the previously approved 5,200-seat event
venue.
e Site Activation & Operations
o Design allows flexible use for:
m Concerts.
m Festivals.
m Sporting events.
m Cultural events.
m  Community gatherings.
o Infrastructure planned to support multiple layouts, including alternate stage
locations and temporary event facilities.
o Traffic planning will utilize multiple access points, including freeway
interchanges and FrontRunner access.
o Event programming will begin at a smaller scale to evaluate operations and
improve future events.
e TAG Presents Experience — Paul Thornton
o TAG Presents has extensive experience producing major entertainment,
sporting, and festival events nationwide.
o Previous experience includes:
m Formula 1 and Circuit of the Americas entertainment programming.
m X Games and large-scale festivals.
m Concert promotion and venue operations.
m Security and logistics planning for high-profile events.
o Team emphasized expertise in:
m Guest flow.
m Transportation and parking.
m Event operations.
m Flexible venue programming.
e Year-Round Event Opportunities
o Board discussed opportunities to expand programming beyond summer
months.
o TAG Presents highlighted experience producing winter and seasonal
events, including:
m Ski and mountain-related festivals.
m  Winter sports activations.
m Holiday and cultural events.
m Endurance and Red Bull-sponsored events.
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o Team noted the site’s proximity to Salt Lake City and nearby recreation
areas creates opportunities for year-round programming.
e Economic Impact & Downtown Coordination
o Board discussed opportunities to support downtown Salt Lake City and
mitigate impacts from the Salt Palace closure.
o Potential events could help drive hotel stays, tourism, and economic
activity during the convention center redevelopment period.
o TAG Presents emphasized a community-focused approach, leveraging
events to benefit the broader region rather than only the venue site.
e Parking Strategy
o Proposed 39-acre venue site will not accommodate all parking needs for
the largest events.
o Parking plan includes:
m Shared parking opportunities on available Point property.
m Approximately 144—145 acres of vacant land that could be
temporarily utilized for event parking.
m Graded and drought-tolerant seeded parking areas to support future
site needs.
m Future shared parking agreements with nearby developments and
parking structures.
m Off-site parking and shuttle options as needed.
o Parking capacity expected to support approximately 40,000-50,000
attendee events.
o Event size will be determined based on available parking capacity and
operational plans.
e Traffic Management
o Each large event will require a specific traffic and circulation plan reviewed
by POMSLA and the City of Draper.
o Traffic strategies include:
m Use of multiple access points, including I-15 and Bangerter Highway
interchanges.
m Managed ingress and egress routes.
m Potential one-way traffic patterns during events.
m Use of FrontRunner and rideshare options.
o Team noted festivals typically have staggered arrivals throughout the day,
unlike sporting events where large crowds arrive simultaneously.
e Security Planning
o TAG Presents will develop event-specific security plans.
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o

Local security implementation will be coordinated with experienced
Utah-based providers.
Centennial Security Management Group identified as a key partner due to:
m Extensive Utah event experience.
m Existing relationships with local agencies.
m Leadership with significant law enforcement experience.
Security plans will be customized for each event.

e Project Financing

o
o

Project will not require public bonds or taxpayer funding.
Financing strategy includes a privately imposed venue fee (PIF structure)
applied to:

m Tickets.

m Merchandise.

m Food and beverage purchases.
Revenue from events will support repayment of project financing.
Financing structure is intended to minimize public risk.
Piper Sandler indicated the project is expected to be attractive in the bond
market.
Approximately $17—-19 million in site improvements are anticipated, which
will remain with the property owner at the end of the lease term.

e Lease Structure & Long-Term Considerations

®)
©)

o

Proposed lease term: 10 years.

Structure preserves future flexibility for POMSLA regarding long-term land
use decisions.

Partnership will fund, maintain, and operate improvements during the lease
term.

Potential public uses (such as community events) could occur through
coordinated agreements.

Site would remain privately managed and secured.

e Economic Impact Presentation — John Fleming, Johnson Consulting

o

Johnson Consulting presented the projected economic impact analysis for
the proposed outdoor festival venue.
The firm has extensive experience evaluating public assembly venues
nationwide, including projects in Utah.
Analysis included visitor spending, operational impacts, and resulting
direct, indirect, and induced economic activity.
10-Year Projected Impact:

m  5.91 million total visitors

m 846,000 hotel room nights
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42.4% of visitors expected from outside the local area
$3.9 billion total economic impact
Approximately 1,400 jobs sustained
$1 billion in wages generated
m $163.5 million in state and local fiscal impact
o Year 10 Annual Impact:
m 850,000 visitors annually
105,000 room nights
$598 million annual economic impact
1,400 jobs sustained
$154 million in wages
m $24.8 million in annual state and local fiscal impact
o Fiscal benefits were projected to flow primarily to:
m State of Utah: approximately $104.5 million
m County: approximately $36 million
m Draper City: approximately 14%
e Alignment with Utah’s Economic Vision
o The project team noted alignment with the Governor’s Office of Economic
Development goals and the Utah Elevated vision.
o The venue supports broader goals around the experience economy,
innovation, creativity, and community gathering spaces.
e Subcampus Application Request
o Staff requested approval of the Blackwell Ventures subcampus application
in concept.
o Future steps include:
m Negotiating the lease agreement
m Finalizing a development agreement
m Completing the site plan
m Returning agreements to the Board for final review and approval
e Board Discussion
o Brandon Fugal emphasized the opportunity to create a cultural center and
economic hub that supports:
m Corporate recruitment
m Headquarters attraction
m Employee retention and quality of life
m A stronger identity for The Point
o Board members discussed the importance of:
m Addressing traffic, parking, and transportation planning
m Creating a sustainability report before final agreements



POMSLA Meeting Minutes

July 14, 2026
]

Page 9

m Ensuring alignment with long-term master planning goals

e Community & Regional Benefits
o Discussion highlighted potential benefits to downtown Salt Lake City,
including:
m Increased hotel demand
m Restaurant and retail activity
m Expanded tourism and entertainment opportunities
o Paul Thornton noted that large festivals often strengthen local
entertainment ecosystems by creating demand for additional venues and

events.
e Motion & Approval
o Mayor Walker moved to approve the Blackwell Ventures subcampus
application conceptually.
o Mayor Ramsey seconded the motion.

o The Board approved the motion unanimously.
o The project will proceed into the next phase of negotiations and planning.

e Adjournment
o The Director’s Report was deferred to the next meeting.

o Meeting adjourned following unanimous approval.



