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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday February 10, 2015
PRESENT:  Dorothy Norton, Richard Hafen, Connie Jones, Jimmie Hughes, Greg whitehead, Mike Barben
Excused:  Tom Cover

MINUTES:  Minutes of Board Meeting held December 9, 2014, were reviewed.  Motion made by Connie Jones to approve minutes as reviewed, motion seconded by Jimmie Hughes.  Motion carried.

Review Housing Assistance Report November/December 2014:  Mike Barben handed out the HAP report for January/February 2015.  Board members were able see the money spent for the month on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and VASH.  Each board member signed off on the HAP payments and month end totals.

Welcomed Greg Whitehead as new SGHA Board Member:   Greg Whitehead was introduced and given a few minutes to share a little bit about himself and his family.  Each board member also introduced themselves to Greg.  The Board and Greg are excited to work together and help the Housing Authority in its continued success.

Report on Unaudited Financials 2013-2014:  Mike reported that FJ & Associates has completed the fiscal year audit 2013/2014.  Mike handed each board member the audit reports.   Mike reported that there were no findings and the Housing Authority is in good standing with HUD.  Mike also reported that the financial status of the Housing Authority was in great shape.

Discussion of possible partnership with Southwest Behavioral Health:   Mike reported that the idea of partnering up with SWBH might NOT be a good idea.  Mike reported that he has been in contact with 3 other Housing Authorities who run this rental program through the State.  Mike reported that the feedback he has received was not positive.  Mike suggested that running this program could be a financial hardship on the Housing Authority.  Mike mentioned the administration fees to run the program were very minable, and would not help the housing Authority’s revenue.  In fact the other 3 Housing Authorities have had to borrow from other programs to keep this program running.  Jimmie Hughes suggested that Switch point may be a better alternative to run this program.  All board members agreed to have more discussions on this topic, and see if it is something we might be interested in the future.  

Pay raises for SGHA staff:  The board had more discussions regarding pay raises for SGHA staff.  Jimmie Hughes reported that he has talked with City officials who are looking into possible ways to increase wages for SGHA staff.  The board decided to wait and have more discussion on this topic next board meeting after Jimmie has got the information needed to make a decision.  Motion made by Jimmie Hughes to close the meeting.  Connie Jones seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.

Next Board meeting will be held March 10, 2015 at 8:30 a.m. at the St. George Housing Authority office.  
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