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Regular Board Meeting Minutes
June 17, 2026
5:00 PM
4897 North SR 32
Oakley, UT  84055




Those in Attendance:
Commissioner Black
Commissioner Louder
Chief Scott Thorell
Adm. Assist./District Clerk Mitchell
Marcus Keller, Crews Municipal Advisor
Jim Walkowski – ESCI
Richard Curtis - ESCI
Captain Craig Fry
FF Riley Atkinson
FF Jeremy Russell
FF Dillon Holman
FF Ashley Natter
FF Clayton Querry
FF Jordan Lewis



In the absence of Commissioner Stembridge, Commissioner Louder called the meeting to order art 5:05 PM

**The agenda order was modified to accommodate visitors in attendance.




1.       District Business
A. ESCI Presentation	
Chief Thorell introduced Jim Walkowski and Richard Curtis from ESCI (Emergency Services Consulting Inc.) the firm contracted by the Board to develop a long‑term master plan for the District, providing the Commissioners with an update on their progress. Richard offered a background of the company and their purpose. He  outlined the work completed to date, the tasks scheduled for the coming phases, and offered an approximate timeline for project completion.    
                   B. Marcus Keller – Crews & Associates Municipal Advisors
Marcus Keller, representing Crew & Associates Municipal Advisors, presented information about his company and its services. He informed the Board that he had previously worked with Kent Leavitt several years ago during the financing of the new station construction. Mr. Keller stated that his firm would like to assist the District with imminent financing needs, future capital projects, truth‑in‑lending requirements, and—most importantly—providing the District with an updated Impact Fee Facilities Plan (IFFP) and Impact Fee Analysis (IFA). He explained these services would outline appropriate impact fee updates, how the District should move forward with them, and what types of purchases or capital improvements those fees may be used for in the future. Commissioner Louder felt the sooner we begin to have Crews & Associates begin their process, the more beneficial for the District.  It was noted that it would take at least 90 days to incorporate any new impact fees.  Keller noted that the information ESCI puts together would be very helpful to give a clear picture of the impacts that need to be addressed.   Keller stated he would get  a SOW to the District to be approved and adopted.
2.       Review of Minutes of the May 20, 2026, Regular Meeting 
Commissioner Louder asked whether  the minutes of the May 20, 2026, Regular Board meeting had been reviewed. Commissioner Black stated she had reviewed the minutes and found them to be in order. Commissioner Black made a motion to accept the minutes of the May 20, 2026, Regular Board Meeting  as written. Commissioner Louder seconded the motion . Motion passed with a majority vote.  (Black—yes; Louder—yes) No further discussion.
3.       Review Finances for June  2026  (Action)  
The Board was provided with a bid from Purcell Tire to outfit Tender 41 with new tires. The bid covered all ten (10) tires on the apparatus. The Board was also presented with a bid to repair the overhead doors at Station 41. The Chief expressed concern that the overhead door repair bid was too high and noted that firefighters could complete a substantial portion of the work, which would reduce costs. After discussion, the Board authorized the purchase of the tires for Tender 41. Commissioner  Black made a motion to accept the June 2026 Budget Report. Commissioner Louder seconded the motion. The motion passed with a majority vote (Black—yes; Louder—yes). No further discussion.
4.       Public Comment 
	No public comment at this time. 

                      *Resume District Business Items:

	C.  Resolution #5-2026 – Increase in Tier 2 Firefighter Contributory System (Action)
· It was explained to the Board that URS will be increasing the member contribution rate for Tier 2 firefighters beginning July 2026. The rate will increase from 4.73% to 5.98%. In order for the District to continue paying the employee contribution rate, a formal resolution is required.
D.  Employee Unauthorized Facility Modifications
The Board was presented with a proposed policy regarding modifications to District facilities. It was noted that if the District does not have an established policy governing employee‑initiated modification—and a modification results in damage or failure—the District’s insurance may not cover the loss. Commissioner Black stated she had reviewed the policy and found it to be thorough. Chief Thorell added that the policy had not yet gone through the District’s employee policy approval process. Commissioner Black suggested that the Board could accept the policy for review at this meeting, allow employees to examine it over the next month, and then adopt an amended version at the following meeting. FF Clayton Querry, the employee policy representative, reported that he had circulated the proposed policy for employee review and that several items were not acceptable to staff. He recommended forwarding the item to next month’s agenda to allow time to address the proposed changes. Commissioner Black requested that FF Querry ensure the revised policy is ready for Board consideration at the July meeting. Commissioner Black made a motion to move this item to next month’s agenda. Commissioner Louder seconded the motion. The motion carried with a majority vote (Black—yes; Louder—yes). No further discussion.
G.        Inventory, Procurement /Surplus
The Board was reminded of the P‑Cards that were approved at the previous meeting and of the timeline established to complete their issuance. It was noted that the District should take whatever steps are necessary to ensure the cards are obtained for Captain Creer and Captain Larsen. Commissioner Louder reiterated that the agreed‑upon purchase limit for each P‑Card is $1,000. Clerk Mitchell asked the Board for permission to increase the amount in the control account to prevent any of the cards from overdrawing that account. After discussion, the Board determined that a $5,000 increase to the control account would be appropriate
.H.       Policies & Procedures(Discussion/Action)
Because Chief Thorell did not have time to review the policies that had been provided to him for this meeting, they were not included on the agenda. Chief Thorell noted that he would have those policies ready for Commissioner review for the July meeting.
 5.      Fire Chief Report
          A.     Operations Update
The Chief updated the Board on current District activities. He reported that the FFI class will begin in July, with seven (7) local participants enrolled at this time. He noted that the District has been busy with calls and that the crews are performing well, consistently applying their knowledge and skills, and improving with each experience. He also stated that he is continuing to work with the County regarding grant funding associated with the EMS Tax.
           B.     Other Business
a. Exploration of Shared  HR Specialist
Nothing to report at this time
6.     Fire Marshall Jackson Coleman 
          A.     Inspection Report  
	  Fire Marshall Coleman was not in attendance. There was no  updated information provided to the Board. 
          B.      District Equipment 
	  Nothing to report at this time
 7.     Closed Session
  At 6:07 PM, Commissioner Black made the motion to enter Closed Session. Commissioner Louder seconded   the  motion. The motion passed with a majority vote.
Black – yea
Louder – yea
7:42 PM Commissioner Louder made the motion to end Closed Session and return to Open Session. Commissioner Black seconded the motion. The motion was carried with a majority vote.
Black  - yea
Louder – yea
8.       Review Correspondence if  Needed, Pay June 2026 Bills
Commissioner Louder made a motion to review correspondence,  pay June bills, and adjourn.  Commissioner Black seconded the motion.  Motion carried with a majority vote.  (Black-yes: Louder-yes) No further discussion.
[bookmark: _Hlk198288845]9.       Adjourn
	The meeting adjourned at 7:50PM.  

________________________________________
Board Chairman

 



**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An
agenda has been posted in two places at least 24 hours in advance of the meeting. (Agenda posted June 13, 2026) 
Note: The Board of Commissioners reserves the right to change the order of the agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members
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