



WORK MEETING OF THE GLENWOOD TOWN COUNCIL
Thursday, June 4, 2026
Glenwood Fish Hatchery/Spring


PRESENT:  Mayor Phil Singleton, Councilmember Cheryl Hendrickson, Councilmember Ben Hill, Councilmember Chris Johnson, Councilmember Kenra Martinez and Clerk/Recorder Sharlet R. Udy. 

VISITORS:  Ubaldo Martinez Jr., Brett Anderson, Brent Larsen, Jake & Sandy Albrecht, Mae Beth Anderson, Debbie Matheson, Rustin Anderson, Curtis Winn, Randy Wilkinson, Eric Torgerson, Hagan Rubio, and Debbie Happy.

1. WELCOME:  Mayor Phil Singleton
2. SPRING SITE VISIT: REVIEW SPRING SITE, COLLECTION BOX & SPLLITTER WITH FISH HATCHERY/IRRIGATION COMPANY
Mayor Singleton explained that this is a work meeting, and questions/remarks will not be taken.  There will be a Public Hearing on June 10th, where you can come and say what you like.  This is an information-work meeting, which will help the town council become acquainted with how the water system works.  Mayor Singleton introduced Parker Vercimak & Kyler Nielson, Engineers from Jones & DeMille, and turned the time over to them.  Parker mentioned that two years ago they did a culinary water masterplan, and the Glenwood Town system, is a very unique system in the way we operate.  Glenwood Town is the only system in the state that does not have a tank, and the only system our size that does not have a secondary source of water.  Because of that, Glenwood Town has been getting deficiency letters from the State stating Glenwood needs a secondary water source.  Parker goes on to say that if there were a roll over, and it rolled down into the spring, due to the road being right above our spring, it would contaminate our drinking water, and we would have zero drinking water. 

Parker explained what the different areas by the spring were, and how they work.  Some of the needs identified in the water masterplan were; if you turn on the tap at your house or flush the toilet the water is all regulated in that box, what we found is; if you open up a fire hydrant in the town and created a really big demand, it would actually drain the water level down that’s in that box, and then that pipe would start sucking air.  Two major issues with that; if you get air into your system, you could have air lock or reduced hydraulic capacity.  There is a finite buffer between culinary water and non-culinary water, which is a huge risk of contamination. Some of the need that were identified; if you opened a fire hydrant you are taking more water than you have water rights for.  You have water rights now for about 225 gallons per minute, which is just meeting the demands of the town, but not to fight a fire.  You would be stealing water from the irrigation company and the fish hatchery.  Glenwood Town continues to grow and demands on water continue to rise.  So, looking toward the future, a storage tank is really important to help the town manage resources, and now you have a volume of water that the town owns.  The well concept was investigated a little bit during the masterplan study a couple of years ago. The previous mayor and council weren’t interested in talking about doing a well, so a well siting study was not done, or any formal analysis on that. We are going after funding right now to potentially drill a well, but no engineering has been done on that yet.  Once the well is drilled, you can have the well pump directly into the system and then the system will back fill into the tank, that is how most communities are set up. There are a few communities that have direct lines from the well to the tank, so the water goes directly to the tank and then from the tank back to the system, but from a hydraulic standpoint that is not necessary.  As far as chlorination – right now not required to chlorinate the system, unless you have a bad water test.  There is some talk that the state might require chlorination in the future.   
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Other side of water project is, the ability to have radio read water meters on the drinking water side, right now it is unconventional the way you do your billing. The funding source we are going to does not have a solid requirement in what your water rates have to be. It is becoming more and more of a discussion point, since the legislation passed language this last session, where they require, for state funding through the division of drinking water, they do require that the water bill be in-between 1 ½ and 2 percent of the medium adjusted gross income, which typically an average water bill of $40 to $60 dollars a month.  That’s not what your base rate, is all the overages for everyone for the whole year divided out.  A CIB (Community Impact Board), application has been submitted.  We are asking for an 80 percent grant on a three (3) million-dollar project. And then the loan would be a thirty (30) yr. with a .5 percent interest.  Those are the terms we asked for and we should know within 60-90 days, what the board can fund us at.  October will be the official awarding of grants. Between now and then we need to have a public hearing, where we want to hear all the comments and concerns and talk about what this will mean financially to the community.  If there is great public support the project moves forward.  Glenwood town does have a state mandate to drill a well (secondary water source), in this case, action needs to taken to prevent imposed fines from the state.

Mayor Singleton stated that with this grant, looking at replacing our water meters.  Newer water meters sensors and they last a lot longer.  Parker Vercimak explained the different types of meters that are available, and stated; would get the best one for our town, as the money allows.  Also explained what the financial cost would be for the town.  

Mayor Singleton stated, the CIB application is all based on best guess conceptional.  Engineering will decide where a well/tank will be, not just because we want it there, it has to be engineered.  Question was asked; Why a municipal well, because they are expensive.  Mayor responded; the quality difference and federal requirements in building them, there is a lot more engineering has to go into.  At this point we just wanted everyone to see what we are dealing with, especially with where the spring is located.

Parker Vercimak stated that part of the grant is to; redo the collection area, redo Splitter box, splitter set, so we couldn’t take more water than we are supposed to. There’s a reason it is the way it is; it a very challenging site with a lot going on. Starting to need repair and some attention, it’s something we can’t work on right now, without the entire town going without water for weeks. Order of operations would be; drill a well, build a tank, get those integrated into the system, once those are in place, we can isolate the springs and figure out how to work on those separate.  

There have been some retrofits done to the existing manhole to make it comply with current state regulations.  Yes, you’re compliant but it’s not an ideal set up the way it is now.  Proposing some upgrades, and make it look a little cleaner.  If we were to start fresh with this spring, the state would tell us no, it’s too close to the road, to many potential contamination sources, today they would not allow it as an approved drinking water source. Grandfathered in as long as it complies with the collection side making sure we take care of the downstream side of the spring we will always be able to use that as our drinking source.  

Mayor Singleton stated, the State funds our town about 75 to 80% of all the money we have as a town.  The State is telling us, you have to punch a well, that is a requirement not a suggestion.  Second, you have to have storage, for that well to go into, that is the tank.  
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3. ASSESS SPRING SITE FOR POSSIBLE TANK LOCATION:  Parker Vercimak explained 
how the water system works and what each section contributes.  It needs to be cleaned up and done a little differently to meet today’s standards of sanitary water.  The box itself would be very important to upgrade.  The goal would be to do this in the fall, so we are not shutting the water off and causing problems with the farmers. The idea is to try and make it happen in a set stage, to where we could have water fill the tank, then shut this down on our side so we could fix our part of it.  The stated may want to update some of their stuff at the same time.  Questions were raised and answered.  


4. REVIEW POSSIBLE LAND EXCHANGE BETWEEN TOWN & STATE:  Curtis Winn
gave an explanation and description of the proposed land swap, using a map he has drawn just to help us understand the logistics. Mr. Winn stated that other hatcheries in the state have a big building around their raceways to cover them so birds and racoons etc. can’t get into them.  The state would like to do that here, which would be approximately four (4) million.  The State would feel better about this project if they owned the land that they build the building on.  The proposed land swap, on the map, trading the red square for the blue triangle, which are both about three (3) acres.  This trade would be a possible site for the tank.  There was a short discussion, questions and answers.

5. ADJORNMENT:  A motion to adjourn was made by Councilmember Johnson and seconded 
by Councilmember Hendrickson.  Motion carried with unanimous votes from Councilmember Hendrickson, Councilmember Hill, Councilmember Johnson, Councilmember Martinez and Mayor Singleton.


Sharlet R. Udy
Clerk/Recorder




