Pine Valley Special Service District Meeting
June 10, 2026


Pine Valley Special Services District (“PVSSD”)
Meeting Minutes - PENDING
Pine Valley Fire Station, 680 East Main Street, Conference Room
Wednesday, June 10, 2026

Board Members: 			Bob Dalley, Chairman
Emily Neilson, Vice-Chair 
Allen Cannon
Mark Owens
Steve Shakespeare					

PVSSD Assistants: 			Rick Peetz, Clerk 
Teri Forbes, Treasurer

Fire Chief:				Robert Hardy 

Others: 				Claudia Davis (via Zoom)
					Brian Davis (via Zoom)
					Rob Nodine
					Duane Krohn
					Audrey Krohn
Frank Davie
Cortney Snow
					
1. Welcome – Chairman Bob Dalley.

Chair Bob Dalley called the meeting to order at 6:34 PM.   

2. Meeting Minutes.

A. Approval of the May 13, 2026, PVSSSD Meeting Minutes.

One change was made to replace the word “CFC” with “CoBank”.  

Mark Owens moved to APPROVE the minutes of May 13, 2026, as amended.  Allen Cannon seconded the motion.  The motion passed with the unanimous consent of the Board.    
 
3. Update on Flooding and Mitigation Efforts - Mark Owens. 

Mark reported on the Emergency Watershed Project (“EWP”) Project and noted that Progressive Contracting, Inc. (“PCI”) is producing the riprap in Diamond Valley.  There are two different sizes being produced.  Hauling was expected to begin the following week in the area south of the berm.  The week of June 21st they will begin cutting the access road off the Forsyth Water and Sediment Control Basin (“WASCOB”).  That work was expected to last three weeks.  Work will then continue into the Santa Clara River on diversions for the irrigation company.  

Mark reported that the US Forest Service has nearly completed the logging of timber in the campground areas, which is identified as Area #3.  They will then move to Forsyth, which is Area #4.  After that, work will continue in the residential area south of the Noble and Hagemeyer properties, identified as Area #5.  There had been discussion about the depth of the sediment being removed from the reservoir, but that information was not known to Joe Rechsteiner from the US Forest Service.

Allen Cannon reported that he asked Gilbert Jennings to redo the plat to present a clearer picture to Assistant County Attorney, Victoria Hales, which was done.  An outdoor pavilion was added as well as a public restroom facility.  

Mark indicated that Ms. Hales has been ill, but he recently spoke to County Attorney, Deven Snow, who suggested he continue to work with Victoria.  Mr. Snow indicated that the County has no funding to purchase the property.  He also mentioned that there is a lot of uncertainty because it is election season.  

Allen commented that there are nine acres of property, and if the total acreage is five acres, for example, and the appraisal is for four acres, perhaps the County would look at purchasing four and selling one.  Various alternatives were being considered.  

Emily asked how the Fire Department will be able to cross the property if they need to use it.  Mark stated that the berm may go away.  Emily asked that it be considered moving forward.  

Steve Shakespeare asked if Mr. Rechsteiner would allow dirt to be taken from the area before work begins.  Mark expected that they would.  He noted that PCI has agreed to help.  Steve commented that there was also discussion regarding digging a trench down along the fence so that rain runoff goes into the ditch.  He also suggested that more parking be provided at the Fire Station for department exercises and events.  Mark was thanked for his assistance and work on the County Planning Commission.

4. Fire Department Report – Fire Chief, Robert Hardy. 

Fire Chief, Robert Hardy, referenced the monthly report.  Mark asked about a specific call, which Chief Hardy indicated was responded to by nine Pine Valley Fire Department (“PVFD”) personnel.  A cardiac call came in in the Mountain View area that was ultimately determined to be a false alarm and canceled.  Law enforcement made the initial call after pulling a motorist over for speeding, who claimed that they were rushing to Pine Valley because a relative was having a heart attack at the address provided.  

Chief Hardy stated that the chiefs along the SR-18 corridor work together, and calls along the highway come in on a slack channel that PVFD officers have access to.  The officers in the department are notified and are made aware of agencies that might need their help.  With regard to a recent brush fire in Brookside, Chief Hardy was directed to stand by.  Eight people showed up for that call, which was eventually canceled.  

New members of the department were identified.  Chief Hardy stated that the department is growing.  Chief Hardy reported that the ambulance has been repaired and the transfer switch and alignment were fixed on Engine 142 at no charge.  

Significant outdoor trainings were planned, including a Mass Casualty Incident (“MCI”) drill scheduled to take place in Central on September 3.  Individuals were being sought to play victims.  The intent was to simulate situations with mass casualties.  The organizers reached out to several news organizations that will cover the training.  Chief Hardy reported that the multi-county area is preparing a new mass casualty prop consisting of a school bus to be used for the training.  

Mark asked about the recent gunshot incident in Mountain Meadow, which is normally outside of the PVFD’s area.  Chief Hardy explained that because it was an Emergency Medical Services (“EMS”) call, which allows the PVFD to respond anywhere within Enterprises’ response area.  The PVFD was originally on the call but was eventually called off.  The most effective ways to record calls were discussed.  Chief Hardy explained that often when a call comes in, an agency does not know what they need at first.  They do not want to delay getting help in the early stages of an event.  

5. Clerk and Treasurer’s Reports (April) – Rick Peetz and Teri Forbes. 

Rick presented the Clerk’s Report and stated that there were few expenses.  The Mental Health Account had no balance for three months and was deleted by Cache Valley Bank.  At the end of May, $100,000 in Fire Assessment Fees were still outstanding.  He noted that Fire Assessment funds are coming in slowly.  Late notices will be sent next month.  Chair Dalley reported that this time last year, there were $23,000 in receivables on $170,000 in revenue, or 13% of revenue outstanding and unpaid.  This year, they were at 24%.  

Chair Dalley recalled that one of the issues the Auditor brought up was the names of people being reimbursed and the potential for there to be a bad impression.  To date, a number of legitimate reimbursements have been made to Rick Albee, Rob Nodine, and Brian Davis.  The Auditor commented on the potential advantage of using a Purchase Card.  Rick described instances where it would be beneficial to have a Purchase Card for officers.

Allen Cannon moved to accept the Clerk’s Report.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.  

Teri presented the Treasurer’s Report.  She agreed that not as many checks were coming in.  She balanced all of the accounts and found them all to be in order.  

Chair Dalley reported that the Quarterly Report will be presented at the August meeting.

Allen Cannon moved to accept the Treasurer’s Report.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.  

6. Capital Acquisition Plan Discussion – Chief Hardy.

Chief Hardy reported that he spoke to Scott at Utah Trust, the insurance carrier for the PVSSD, and asked if he would like an inventory of each vehicle in the event of a loss.  Scott suggested that the department instead increase the equipment coverage.  There is currently $12,417 in equipment coverage.  Every $1,000 increase in value costs only $1.78 more per year.  Specific equipment was discussed that may require increasing the coverage amount.  

It was noted that Rick Peetz is authorized to make changes to the coverage, and the policy is to be renewed in the next 60 days.  

7. Discussion on an Inventory of Assets Exceeding $1,000 in Value – Chief Hardy.

Mark was still in favor of an equipment inventory.  Chair Dalley commented that the term “inventory” refers to something that can be consumed in one year or less, while fixed assets are a categorization.  Rick provided Scott with the list of assets that are on the books currently and the depreciation levels.  

Chief Hardy reported that vehicle inspections are conducted monthly, and annually, a  Memorandum of Understanding (“MOU”)  is submitted to the State.  He felt it would be easy to create an inventory.  Chair Dalley suggested that there also be approximate gross value figures on the books.  Emily suggested the inventory be completed before the renewal date.

With regard to turnouts, Chief Hardy stated that PVFD members who have served more than one or two years have new turnouts.  It was noted that new turnouts cost about $6,000.  Every year, two or three turnouts are replaced to avoid having to replace a large number all at once.  Going forward, the intent is to replace the oldest ones.  That is an ongoing expense in every budget.  Chair Dalley hoped to see a fixed asset listing and categorization.  

In response to a question raised, Chief Hardy stated that the L3 Harris radios cost $2,700 each.  Emily did not feel that the consumables were necessarily important unless a value is placed on them because they turn over quickly.  The intent was to ensure that the Board could pay for big-ticket items.  Inventory/Asset Listings and Insurance Renewal were to be included on the August agenda.

Chief Hardy described the grants the department is applying for through Funding Navigator.  They are seeking to acquire a side-by-side at a cost of approximately $58,000. They are expecting any grant obtained to require a 10% match.  A Type 6 brush truck involves a federal grant, which is much more involved.  $175,000 was budgeted in the event a grant is not received and the PVFD moves forward to purchase a truck on its own.  

Chief Hardy mentioned a potential replacement for the department’s 20-year-old Type 1 Structure Engine.  Chief Hardy found some that were nearly 10 years old and cost $400,000 to $700,000.  The officers were comfortable with an older truck that is new enough to service the department without spending more than $750,000.  

It was reported that station expansion is a long-term goal and will most likely be obtained through a Community Impact Board (“CIB”) grant, which typically requires a 10 to 50 percent match.  The total of the requests described was $1,170,800.  

Chief Hardy reported that $200,000 has already been set aside for this type of purchase.  Under a 10-year plan, the needed funds could be raised and earmarked toward that capital expense.  

Emily asked how the PVFD ranks with similarly-sized departments in terms of equipment.  She also asked if it what is proposed is a valid purchase.  Chief Hardy commented that he learned a lot from the Forsyth Fire, and when it started, structure engines were needed to protect homes.  Structure engines were used extensively during the first 72 hours and strategically placed around town.  

Emily suggested that benchmarking be done.  Steve reported that he has been on the PVFD for 18 years, and when he first started, the structural engine was the LaFrance that only three department members could drive.  He and Chief Schiefer, at the time, worked to find a replacement.  Ultimately, the existing engine was purchased used at a cost of $50,000.  It was purchased with the understanding that it was better than the LaFrance.  Once purchased, a lot of money was spent on it.  Steve stated that it could be upgraded to something that could cost $300,000 or $400,000, but it would require continual work.  If funds are set aside over the next 10 years, the existing engine will be very old but and an additional $100,000 will need to be spent to keep it in service.  He stressed the need for a good structure engine and commented on the potential fire danger in Lloyd Canyon.  Mitigation was also needed in terms of removing trees around homes.  Steve suggested that money be set aside to keep equipment upgraded and continually pursue grants.  He also recommended that a used engine be purchased.  He did not suggest ever purchasing a new engine unless a grant is obtained.  

Chair Dalley commented that $215,000 is available on the balance sheet.  The cash and operating fund equate to $344,000.  He suggested that the Board determine whether to support the plan or conduct further study based on the size and staffing of the department, and determine whether the proposed items are appropriate.  He did not want to micromanage the department, but wants the community that the Board represents to be comfortable with their assessments.  

Chief Hardy reported that Grant Walker served on the department for a time.  He was a retired firefighter from Anchorage, Alaska, and was impressed by the quality and condition of the equipment.  He commented that they take the safety of firefighters seriously.  Emily agreed but wished she knew what was needed as a community surrounded by US Forest Service property.  Chief Hardy’s goal is to keep firefighters safe and ensure that our equipment is reliable.  

Rob Nodine recommended that the Board consider response times and how long it will take Type 2 engines to reach Pine Valley.  Emily asked what equipment similar communities in Utah have.  

Mark asked how Funding Navigator has been working.  Chief Hardy responded that they are five months into the one-year contract.  Mark also asked about the fate of the side-by-side without grant money.  Chief Hardy stated that it will not be purchased without a grant being awarded.  He commented that the side-by-side does not improve safety but reduces response times in areas such as the campground.  Chair Dalley felt that the questions raised were valid.  He stated that the Board does not spend its budget and assesses nearly $180,000 per year.  Each year, approximately $75,000 is set aside.  The Board needs to determine if that is appropriate.  

Cortney asked if there are guidelines from the state regarding what can be done each year in terms of reserves.  Chair Dalley stated that there is a Capital Acquisition Plan that helps in that regard.  If they have a target, they can fund it even though that amount may exceed the yearly assessment.  The secondary, and perhaps most important question, is whether the plan is appropriate.  He suggested that the Board ponder the situation and include the matter on next month’s agenda for further discussion.  

Allen felt that until we begin the budget discussion, no decisions can be made.  Even though funds are accumulating, there is a goal in sight.  Emily agreed.

Chief Hardy reminded the Board that a contract was signed with Funding Navigator in December.  They help the department write its own grants and find funding resources.  Rob Nodine has been shepherding this process and keeping the other officers informed.    Once a grant is ready to be submitted, Funding Navigator populates the paperwork.  

Rob reported that Funding Navigator takes the information submitted and compiles it in a document that completes the application.  He then submits the grant.   This year, the following grants have been submitted.   The grants applied for this year were described.  Details of the submittals can be found on the last page of the minutes.  

A federal grant was being sought for the Type 6 Wildland Fire Engine through the Federal Emergency Management Agency (“FEMA”).  It is in final review by Funding Navigator.   Rob noted that private grants are much easier to apply for than those through the federal government.  

The Self-Contained Breathing Apparatus (“SCBA”) fill station involves a federal grant.  Rob had a call scheduled with Funding Navigator the following day to check on the status of when to begin the process.  The Funding Navigator subscription comes due at the end of the year and costs $4,500.  If renewed, they may consider pursuing a federal grant for a Type One Structure Engine at a cost in excess of $1 million.  Rob noted that the federal government does not provide grant funds for used equipment.  Chief Hardy stated that they have recouped the amount invested in Funding Navigator.  Emily commented that the institutional knowledge being gained is valuable.  

Steve confirmed that the Board needs to have money set aside in the event a grant is awarded that requires a match.  If a grant is obtained and the board decides not to fund it, they will effectively be throwing money away.  

Rob planned to report back to the Board at the September meeting.  

Chair Dalley suggested that the benchmarking discussion be pursued and included on the August agenda.  He also mentioned the possibility of the board taking a field trip to similar communities.  He felt that the Board had been frugal and reasonable in terms of what they purchase, but he also wanted to be able to justify to the community the needs within the department.  Cortney stated that even if there was a national standard, they would still have to address the uniqueness of the community.  

Emily wanted to raise awareness when looking at equipment to consider whether we are “gold-plated” or “basic” in various areas. 
 
Rob commented that 90% of the calls that come in are Emergency Medical Service (“EMS”).  The two vehicles used for those types of calls are in fairly good condition.  A few months ago, there was discussion about purchasing a new ambulance.  Through various channels, they were able to acquire a used ambulance that is far better than the old one.  

Chief Hardy suggested inviting Marc Rose and Rick Albee, who are retired professionals within the department, to discuss the matter and address the needs of a typical professional or full-time department versus the PVFD.  

Mark mentioned that at a recent meeting, a professional firefighter who is not associated with the PVFD spoke and indicated that the department has equipment that large departments in California do not.  He was not sure that Marc and Rick would bring value to the meeting.  Chief Hardy stated that the professional firefighter from California stated that the resources described are available elsewhere in the county.  We do not have the same luxury.  

Appreciation was expressed to Chief Hardy and Rob Nodine for their efforts.  Rick remarked that his home would have been destroyed during the Forsyth Fire without a structure engine in front of and behind his home.  Chief Hardy agreed and stated that the second day of the fire, without  Engine 141, Engine 142, and the water tender, all of the homes on the east side of 800 West would have been lost, along with everything north of Main Street.  

8. Transfer Proceeds in the Amount of $3,611.17 from Account 6138 from the Fire Recovery Account to the Pine Valley Dinner Committee for Risk Mitigation, Tree Plantings, and Dam Restoration – Mark Owens.

Mark commented that, in addition to the 4th and 24th of July celebrations, there has been talk of giving 250 anniversary pins to veterans.   Funds raised would go toward planting more trees.  It was noted that no funds were being used to purchase the pins for veterans.  

Mark Owens moved to transfer the amount of $3,611.17 to the Dinner Committee as a donation.  Emily Neilson seconded the motion.  The motion passed with the unanimous consent of the Board.  

Rick agreed to begin the process of transferring the funds.  

9. Confirm that a Link to the County’s Ombudsman/Fraud Hotline was Added to the Website.

The above matter was tabled to the next month’s agenda.  

10. Follow Up on Purchase Card Options – Chair Dalley.

Chair Dalley reported that the Auditor asked the Board to consider the use of Purchase Cards and felt it was best practice as opposed to writing numerous checks.  Rick has since filed a credit application with US Bank and receipt of Purchase Cards was in process.  

The determination was made to issue Purchase Cards to Chief Hardy, Rob Nodine, Marc Rose, Brad Esposito, and Rick Peetz.  Internal control issues were discussed.  Allen suggested that a process be established to account for expenditures.  The concern was the potential for abuse.  If there are problems, use of the Purchase Cards can be halted.  

Going forward, a Purchase Card statement will be presented to the Board for review each month.  The cards will be assigned to individuals who will submit backup documentation with each expenditure.  

Mark and Allen expressed support.  Emily was not sure the department of our size needs so many cards.  Allen commented that the officers in the PVFD are entrusted with hundreds of thousands of dollars’ worth of equipment and should be trusted with Purchase Cards for department expenses.  Steve agreed.  

Mark Owens moved to APPROVE the issuance of Purchase Cards to the following individuals:

· Chief Hardy;
· Marc Rose;
· Rob Nodine;
· Brad Esposito; and
· Rick Peetz.

Allen Cannon seconded the motion.  The motion passed with the unanimous consent of the Board.  

A Purchase Card Report was to be part of the Clerk’s Report going forward at each meeting.  

Emily suggested that the Fire Department update its Policies and Procedures so that officers know what receipts and paperwork need to be included with the expense report each month.  

11. Citizen Requests—Any person wishing to bring an item not otherwise on the agenda should raise their hand and give their name for the record to the attention of the Board Chairman, Bob Dalley, and the additional members of the Board. The Chair or Board will take no action at this time. All items will be referred to the Board and/or Fire Chief for follow-up and report. 

There were no citizen requests.

12. Adjournment.

Steve Shakespeare moved to ADJOURN.  The motion was seconded by Emily Neilson.  The motion passed with the unanimous consent of the Board.

The meeting adjourned at 8:20 PM.

The next PVSSD meeting will be on Wednesday, July 8, 2026.

*********************

Combi Tool Extrication Equipment

	Dixie Power- 
	$5000 awarded

	CoBank-
	$5000 matched

	Enbridge-
	Applied/Under consideration



Leary Firefighters Fund- Applied/Under consideration
Airbag Lift System- 
	
	

	America First CU -
	Declined

	
Eccles Foundation-
	Declined

	Fastenal-
	Applied/Under consideration

	State Farm Grant-
	Applied/Under consideration


Fire/EMS Side by Side- 

Gary Sinise Foundation- Applied/Under consideration

Last Call Foundation- 	In Final Review by Funding Navigator.  Next step is to complete application and submit.  Will be done by next week.

Polaris Trails Program-	In Final Review by Funding Navigator.  Next step is to complete application and submit.  Will be done by next week.

Yamaha Outdoor Access- In Final Review by Funding Navigator.  Next step is to complete application and submit.  Will be done by next week.
Type 6 Fire Wildland Fire Engine- 

This is a Federal Government grant; it is in the Final Review by Funding Navigator and needs to be submitted by June 22.
SCBA Fill Station- 

This is a Federal Government grant, and we are trying to get that on this year application time.
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