UCAS Board of Trustees Meeting Agenda
Tuesday, June 16th, 2026 3pm
 940 W 800 S Orem, Utah 84058

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

3:00 pm
Attending Electronically: Eliot Wilcox; Brooke Galata; Julie King; Clark Baron; Micah Ross; Theresa Haug-Belvin
Attending: 
Not Attending: Jeff Schoonover
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a report on current and upcoming events. The new building pieces are being craned onto the foundation at this time, there are currently five units that have been placed. The contractors plan to be finished by the end of the week. It will take a week to seam the building pieces together and then we should be able to start moving furniture in the week of June 29th. 85% of our Seniors graduated with their Associates Degree.  This year’s seniors collected 7900 college credits (66 per student) by the time they graduated. Micah Ross asked if the online BYU classes are included with the transfer credits. The BYU online courses are not college credit classes and are not included. The Provo building is being listed with a new agent and will be on the market again shortly. The enrollment for the beginning of the school year currently looks to be 473 students. 
2. Approval of minutes for the May board meeting was requested by Tara Merryweather. There were no questions or corrections. Brooke Galata made the motion to approve the minutes, 2nd by Clark Baron, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for May. This month fee reimbursements were given to families who were double charged for fees. Salaries remained on target. End of year expenditures for yearbook and graduation increased the supplies line this month. Multiple months of invoices for nursing care for a student was received all at once which bumped up technical services category this month also. Theresa Haug-Belvin made the motion to approve, 2nd by Eliot Wilcox, approved by all.
4. The FY26 Amended Budget was presented for review and approval by Tara Merryweather. We are lining up our budget with our actuals. There may be some further adjustments necessary by the end of the year. Julie King made the motion to approve, 2nd by Brooke Galata, approved by all.
5. Tara Merryweather presented the FY27 Original Budget for review and approval. These are the anticipated numbers for next year, we are basing the budget on an enrollment of 450 students. Money has been appropriated for categories related to moving into our new building and any supplies that will be necessary for the upcoming year. There will need to be adjustments made throughout the year. Clark Baron made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all.
6. Jennilyn Derbidge presented Policy CC Computer & Electronic Device Use for review and approval. Policy CC deals with computer and electronic device use at school. It has been updated to included changes the legislature has recently passed. Clark Baron made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all. 
7. Policy JK Electronic Devices at School was presented by Jennilyn Derbidge for review and approval. Policy JK has more to do with personal electronic devices. The policy provides a guideline for the appropriate use of these devices as well as the current definition of the items. The policy states that no phone use from bell to bell be allowed as required by the legislature. Brooke Galata made the motion approve, 2nd by Eliot Wilcox, approved by all.
8. Jennilyn Derbidge presented the FY27 TSSA Plan for review and approval. We will use this allocation for pay scale enhancement and classroom size reductions. The plan is outlined the same as last year. Theresa Haug-Belvin made the motion to approve, 2nd by Clark Baron, approved by all.
9. Jennilyn Derbidge presented the bids for the sound system for selection and approval. It is Jennilyn’s recommendation that the bid of Rauland integration through Marshall industries be selected. This system is supported by our current IT support company Onward and does not require annual licensing fees.  The product in the bid recommended for approval is being used by several districts and charter schools with much success.  Brooke Galata made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all. Jennilyn Derbidge asked for a buffer of about $5k for potential changes. The board requires those changes to be cleared with the finance committee if needed, the original motion was approved by all. 
10. Approval of LEA Specific Licensing for Julie Paz was requested by Jennilyn Derbidge. The state board has changed requirements for the communications class that Julie Paz has taught for may years. LEA specific licensing allows her to continue to teach the concurrent enrollment communications class. Brooke Galata made the motion to approve.  2nd by Clark Baron, approved by all. 
11. Jennilyn Derbidge presented new hires for approval. Taylor Gombos has been hired as a social studies teacher and Jennifer Jensen as the new assistant principal.  Brooke Galata made the motion to approve the new hires, 2nd by Theresa Haug-Belvin, Clark Baron abstained, approved by all others.
12. [bookmark: _GoBack]The lawsuit was dismissed with prejudice. 
No executive session was needed. 
Clark Baron made the motion to adjourn.
3:51
