OVPSA Board Meeting Minutes
Date: June 29, 2026
Location: Eden Bowery
Meeting Called to Order
Emily Phillips called the meeting to order.
Roll Call
Present: Emily Phillips, Marshall McGonegal, Heather Lowe, Jori Torman, Tom Keefer
Via Zoom: Suzanne Shaw, Chris Phipps
Absent: Jim Truette, Tim Brown

Approval of Meeting Minutes – June 8, 2026
Jori Torman motioned to approve the June 8, 2026 meeting minutes. Heather Lowe seconded the motion. All board members voted Aye.

Approval of Meeting Minutes – June 11, 2026
Heather Lowe motioned to approve the June 11, 2026 meeting minutes. Jori Torman seconded the motion.
Suzanne Shaw and Chris Phipps recused themselves from the vote. The remaining board members voted Aye.

Website Discussion and Action
Heather Lowe presented Version 1 of the new OVPSA website. She demonstrated pages for the parks, meeting minutes, Requests for Proposals (RFPs), and park reservations.
The Board discussed implementing automatic door access codes for reservations. Marshall McGonegal noted that the OVPSA must first hold a public hearing before implementing reservation fees, and the reservation system cannot go live until those fees are approved. There was also discussion regarding honoring existing reservations and grandfathering them into the new system. The Board additionally discussed adding a donation feature to the website.
Jori Torman motioned to approve launching the website without the reservation functionality. Emily Phillips seconded the motion. All board members voted Aye. Motion passed.
The Board then discussed the current process for renting athletic fields, how to coordinate with local recreation leagues moving forward, and how far in advance reservations should be permitted.

Treasurer Selection
The Board discussed who could serve as Treasurer. Jori Torman and Tom Keefer were both considered. There was also discussion regarding current bank account access and obtaining access for the newly appointed officers. It was decided that Emily will get Tom Keefer account access as soon as possible. 
Marshall McGonegal motioned to appoint Tom Keefer as Treasurer and Jori Torman as Financial Clerk. Emily Phillips seconded the motion. All board members voted Aye. Motion passed.

Website Funding Request
Heather Lowe requested approval to spend up to $1,000 on the new website.
The Board discussed funding sources and agreed the funds should come from the $3,000 previously budgeted for booking software.
Jori Torman motioned to reallocate $1,500 from the booking software budget. Tom Keefer seconded the motion. All board members voted Aye. Chris Phipps abstained, stating he did not believe a formal vote was necessary. Motion Passed 

Volunteer Waivers
The Board discussed volunteer liability waivers for future community projects.
Heather Lowe volunteered to draft a waiver and submit it to legal counsel for review and revisions.

Park Committee Updates
No committee representatives were in attendance, and no updates were provided.

Fireworks Update
The Liberty Days fireworks show is scheduled to begin at 10:45 p.m.
No OVPSA volunteers were requested for the event. The Board is still awaiting final permits.

Liberty Park Restroom Project Update
The Liberty Park restroom project has been completed.

Eden Park Benches Update
The damaged benches at Eden Park have been removed.

Eden Park Restroom Project Update
Tom Keefer updated the Board on the Eden Park restroom project. He stated that he has several action items with Weber County, including obtaining additional property information and completing the property layout. He reported that the water meters have been located.
The Board discussed siding options and various building fixtures. Tom estimated that the final construction plans should be completed by the third week of July.

Discussion of Next Meeting
The Board agreed to hold the next meeting on July 20, 2026, which will include a public hearing.

Dirt Bicycle Park, Pump Track, and Community Dig Day
Marshall McGonegal presented a proposal to construct a volunteer-built dirt bicycle park and pump track, along with organizing a community dig day. The Board discussed signage for the project. Jori Torman had to exit the meeting, but she expressed her support for the project along with willingness to handle needed signage before leaving. 
Heather Lowe motioned to approve the use of land on the east side of Liberty Park for a dirt bicycle park and pump track to be constructed using donated materials and volunteer labor. Emily Phillips seconded the motion.
Roll Call Vote:
· Emily Phillips — Aye
· Heather Lowe — Aye
· Marshall McGonegal — Aye
· Suzanne Shaw — Aye
· Tom Keefer— Aye
· Chris Phipps — Abstained

Prior to abstaining, Chris Phipps stated that while his family supports the amenity, he did not agree with the process used to bring the project forward.
Motion Passed.
The Board then discussed the Liberty Park Committee's involvement. Multiple board members stated they had reached out to the committee regarding participation in selecting Liberty Park amenities but had not received responses.

Wheels Park Update
Tom Keefer asked whether Board members had completed and returned the RFP scoring sheets he previously distributed.
The Board discussed the next steps in the process, and it was announced that the Wheels Park group will present at the next meeting.

Trails Discussion
The Board discussed allocating approximately $2,000 to complete engineering work for the proposed trail project.
It was agreed that this funding request should be included as part of the upcoming public hearing and budget discussion.

Adjournment
Heather Lowe motioned to adjourn the meeting. Tom Keefer seconded the motion.
The meeting was adjourned.

