PUrak

PUBLIC NOTICE IS HEREBY GIVEN THAT THE AIRPORT BOARD WILL
MEET FOR A AIRPORT BOARD REGULAR MEETING IN THE

Grand County Commission Chambers 125 East Center Street, Moab, Utah
July 6, 2026 - 4:00 PM

Online
Call To Order
Citizens To Be Heard

General Business - Action Items - Discussion And Consideration Of Approval
1. Approve Minutes From June 1, 2026
Reports
2. Airport Director Report — Steven Gleason
a. Skywest Airlines Schedule
b. CNY Jan-May Numbers
c. June 2026 Airport Reports
ARFF — Training/No Incidents
Airside - New Apron Opened

Landside — Regular Terminal And Grounds Maintenance
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d. CNY Entry Road Project

3. Airport Board Members Report

4. County Commission — Bill Winfield

5. City Of Moab — Jason Taylor

6. Travel Council — Howard Trenholme

7. Construction Project Reports — Lochner

8. Other Reports As Needed

Discussion Items

9. Airport Leases - Steve Gleason

10. Airport Entrance Sign — Bill Hawley

11. Marketing

Future Considerations

Closed Session(S) (If Necessary)

Adjourn

Those with special needs requests wishing to attend Airport Board meetings are encouraged to contact
the County two (2) days in advance of these events. Specific accommodations necessary to allow
participation of disabled persons will be provided to the maximum extent possible. Requests, questions
or comments can be communicated to: (435) 259-1342.

Posted by:
at the Grand County Commission Chambers Date Time
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Paks
AGENDA SUMMARY

Airport Board Meeting
Date: July 6, 2026

If this submission is from the general public you will need a commission sponsor,
feel free to contact the Commission Administrators Office with any questions
Fiscal Impact: commadmin@grandcountyutah.net (435) 259-1342 or contact the Commissioners
directly at commission@grandcountyutah.net

Title: Approve Minutes from June 1, 2026

Presenter(s): Department: Airport

Legal Review: Approved and Airport Board
within budget?
Budget Number:

Recommended Motion:

Background:

Attachments:
1. 6.1.26 AB Minutes DRAFT
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Canyonlands Regional Airport Board Meeting Minutes
Date: 1 June 2026
Location: Grand County Courthouse — Council Chambers

Time Called to Order: 3:59 p.m.

In attendance: Chairman William Hawley, Rachel Paxman, AJ Throgmorton, Dan Wheeler, Jason
Taylor, and Bill Winfield.

In attendance on Zoom: Howard Trenholme.
Staff in attendance: Airport Director Steven Gleason, and Sarah Johnson.

Presentations by: Judd Hill and Thorsen Milton from Lochner, and Alvin Chung from Redtail Aviation.

Citizens to Be Heard

During the “Citizens to Be Heard” portion of the board meeting, no members of the public came forward
to speak.

General Business — Action Items — Discussion and Consideration of Approval
Approve Airport Board Minutes for May 4, 2026.

At the meeting, it was noted that the May 4, 2026 meeting minutes had been distributed in the packet and
emailed to all Airport Board members.

A motion was made by AJ Throgmorton to approve the May 4™ meeting minutes, which was seconded by
Jason Taylor. The motion carried unanimously.

Randy Martin did not participate in the vote.

Reports
Airport Director Report — Steven Gleason

Steve presented the director’s report. Steve reviewed airport activity statistics and reported that staff
continue to compare year-over-year operational data across all available categories. Enplanements, which
had shown significant growth earlier in the year, have leveled off in recent months and are currently
below the same period last year. Fuel flowage fees have followed a similar trend, declining since March
despite overall aircraft operations remaining strong. Board members discussed the apparent disconnect
between increased aircraft activity and reduced jet fuel sales. The Director noted that sales of 100LL
aviation gasoline remain strong, while the airport's current commercial air carrier has reduced its Jet-A
fuel purchases by approximately 69 percent year-to-date compared to the previous year. Despite this
reduction, overall Jet-A sales remain relatively close to last year's totals, indicating that charter operators
and other visiting aircraft continue to contribute significantly to airport fuel sales.
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Discussion followed regarding the pending Essential Air Service (EAS) carrier selection. The Director
reminded the Board that the U.S. Department of Transportation (DOT), not the County, will make the
final decision regarding future airline service. While the County has made a recommendation, either
Contour Airlines or Denver Air Connection could still be selected. The Director stated that airport staff
monitor the DOT docket daily and continue to await a decision. He emphasized the importance of
maintaining positive relationships with all carriers regardless of the outcome and noted that uncertainty
surrounding the selection process may be affecting passenger demand and airline activity. Staff expressed
concern that delays in the federal decision could begin impacting future bookings as travelers attempt to
schedule flights beyond September.

The Director informed the Board that he would be appearing before the County Commission to request
authorization to retain approximately $54,000 in unspent pavement funding from the Taxiway Foxtrot
project. The airport originally borrowed $700,000 from the County to construct Taxiway Foxtrot, with
repayment tied to future hangar development through per-linear-foot fees. Due to favorable project
outcomes, not all of the allocated funding was required. Rather than returning the unused funds, the
airport is requesting permission to apply the remaining balance toward rehabilitation of pavement located
in front of the county-owned hangars. The Director explained that completing the work as part of the
upcoming pavement rehabilitation project would be considerably more cost-effective than performing the
work separately at a later date. He also reported continued progress on hangar development, noting that
several leases have been executed or are awaiting final signatures, including development by Skydive
Moab.

An update was provided on the ongoing apron reconstruction project. The Director reported that the
project continues to experience delays due to recurring concrete failures caused by problems with the
concrete mix design. Multiple panels have cracked shortly after placement and have subsequently been
removed and replaced because neither the FAA nor airport management would accept the defective work.
Nine panels alone were replaced during the previous week. While progress is being made toward
resolving the concrete issues, the project remains behind schedule. The Director stated that the new
concrete aircraft parking positions will ultimately provide valuable additional parking capacity for larger
aircraft and special events; however, the stands will not be available before the next phase of construction
because they require additional curing time.

The Board discussed the airport's busy upcoming construction season. The Director outlined several
projects that will occur simultaneously, including multiple hangar construction projects, two significant
asphalt rehabilitation projects on the front ramp, seal coat and crack sealing work, and reconstruction of
the airport entrance road. While acknowledging the challenges associated with coordinating numerous
projects, the Director noted that the airport has benefited from several substantial grant awards that have
made the improvements possible.

The Director reviewed aircraft operations statistics and reported that total operations continue to exceed
last year's numbers, although growth has slowed compared to earlier trends. He confirmed that the
statistics represent actual counted operations rather than estimates. Additional data indicate that visiting
aircraft account for a significantly larger share of operations than based aircraft, suggesting that the
airport functions primarily as a destination airport. Runway utilization patterns were also reviewed, with
staff noting that pilot runway selection is influenced by both wind conditions and taxiing convenience.

Board members discussed airline reliability and recent flight delays. While specific on-time performance
statistics were not available during the meeting, the Director acknowledged an increase in reports of
delays and cancellations. He noted that flights to and from Denver are particularly susceptible to weather
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and air traffic congestion, especially during afternoon hours. Airport staff continue to monitor airline
performance and communicate delay information to passengers as necessary.

The Director also addressed a recent issue involving airport gate access. During testing related to future
construction traffic routing, power was temporarily removed from a gate controller. Unlike other airport
gates, the controller did not have battery-backed memory and consequently lost all stored access codes.
Airport staff manually re-entered every code into the system after power was restored. The Director
indicated that staff are exploring options such as an uninterrupted power supply to prevent similar issues
in the future.

The Director reported that the airport recently completed its FAA Part 139 certification inspection with
zero findings. He stated that this accomplishment has occurred only twice during his more than 30 years
in airport management and commended operations staff, including Mark Marcum, JP, and Alyssa, for
their exceptional preparation and professionalism. The inspection included reviews of airfield conditions,
lighting systems, training records, aircraft rescue and firefighting response requirements, and numerous
regulatory compliance items. The inspection was completed successfully without deficiencies.

Finally, a clarification was provided regarding concession revenue figures included in airport reports.
Staff explained that revenue numbers submitted by businesses such as Canyonlands Jeep Rental and
Enterprise represent gross sales reported by those businesses and do not reflect rent paid directly to the
airport. Future reports will include additional clarification to avoid confusion.

Airport Board Member Reports
There were no additional reports from Airport Board members.
County Commission Reports — Bill Winfield

Bill Winfield with the Grand County Commission provided an update regarding efforts to secure funding
for utility infrastructure planning through the Community Impact Board (CIB). Bill reported that he and
the Airport Director have been working to advance the CIB planning grant application and are continuing
to move the process forward. A scope of work requested by CIB staff has now been received, providing
the necessary information to continue the application process. It was noted that the application will not
meet the June submission deadline and will instead be considered at a subsequent CIB meeting,
potentially in July or August depending on submission timelines. He stated that the primary focus at this
time is ensuring the application continues to progress through the review process.

City of Moab Reports — Jason Taylor

Jason Taylor provided an update on City of Moab activities. He reported that city staff are currently
focused on budget preparations, reviewing and updating speed limits throughout the city, and beginning
the planning process for holiday events scheduled for December. He also explained that the speed limit
review is being conducted on a street-by-street basis to evaluate traffic patterns and roadway
classifications. The review includes determining which streets function as major traffic corridors and
which streets may be appropriate for reduced speed limits without negatively affecting traffic flow. He
noted that the city is considering eliminating some of the existing OHV 15-mile-per-hour speed limits and
increasing those areas to 20 miles per hour, while major arterial streets would generally remain at 25
miles per hour. The review process remains ongoing and no final decisions have been made. Board
members briefly discussed the possibility of seasonal speed limit adjustments based on fluctuations in
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visitor traffic, although no action was taken. Jason noted that the speed limit evaluation has required a
significant amount of staff time and attention.

Travel Council Reports — Howard Trenholme

Howard Trenholme reported that the Travel Council and County Commission have approved additional
marketing expenditures for the summer months of July and August in response to a noticeable decline in
visitor bookings. He stated that the Travel Council is closely monitoring tourism trends and is eager to
receive the pending Essential Air Service (EAS) decision so that marketing efforts can be coordinated and
implemented prior to the launch of future airline service. Discussion followed regarding advertising funds
previously allocated by Contour Airlines for marketing purposes. Board members questioned whether all
of those funds had been utilized. Trenholme indicated that he was uncertain of the current status of the
funding and suggested that airport and county administrative staff coordinate to determine whether any of
the allocated funds remain available. Board members agreed that staff should investigate the matter and
provide an update, noting that any remaining marketing funds could be valuable in supporting future
promotional efforts related to airline service and tourism.

Construction Reports — Lochner

Judd Hill and Thorsen Milton provided an update on the airport's ongoing construction projects. Hill
reported that asphalt work on the current apron project is progressing well and is expected to be
completed by the end of the week. He noted that the asphalt portion of the project has proceeded without
significant issues. Concrete work is also nearing completion, with crews scheduled to continue pours over
the next several nights. Although the project experienced delays earlier in the season due to difficulties
achieving the required concrete mix specifications, recent pours have produced favorable results. Weather
conditions also contributed to some delays, but the forecast was favorable for upcoming work. Hill
reported that concrete strength testing has consistently met or exceeded specifications, and current
projections indicate that the new concrete apron areas should be available for use in mid-June following
the required curing period.

Additional discussion focused on quality control and quality assurance procedures. Airport staff and
Lochner representatives explained that numerous concrete panels had been rejected and removed after
failing to meet required specifications. While the contractor's quality control team performs internal
testing, an independent third-party quality assurance firm provides testing used to determine final
acceptance. Airport management emphasized that all replacement work resulting from failed concrete
pours is being performed at the contractor's expense and not at any additional cost to the airport.
Representatives noted that several panels were removed and replaced after visible cracking occurred, with
contractors eventually recognizing deficiencies and removing failed work before being directed to do so.

The Board received a detailed overview of the upcoming apron rehabilitation project near the fuel facility
and Red Tail Aviation hangars. Representatives explained that the project will be completed in phases,
beginning with full-depth milling of the project area. By coordinating milling and paving operations into
a single mobilization rather than separate phases, the airport was able to reduce costs associated with the
locally funded portion of the project. While the revised approach provides cost savings and a more
efficient construction schedule, it will also result in greater temporary operational impacts than originally
anticipated.

Redetail expressed concern regarding the temporary closure of the self-service fuel facility during
construction. Based on previous fuel sales, staff estimated that the airport could experience a significant
reduction in self-service fuel revenue while the facility is unavailable. To mitigate confusion, staff
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indicated they will work closely with contractors to ensure Notices to Air Missions (NOTAMs) clearly
communicate that fuel service remains available through fuel trucks even when self-service fueling is
closed. Board members emphasized the importance of accurate messaging to prevent pilots from
mistakenly believing that fuel is unavailable at the airport.

Board members also reviewed plans for maintaining access throughout the project. Aircraft maintenance
facilities and hangars will remain accessible, although aircraft movements may require towing through
designated construction access routes rather than operating under their own power. Alternative passenger
loading and unloading locations have been identified, including the use of facilities on the west side of the
airport. Additional signage, wayfinding, and traffic management measures will be implemented to help
transient pilots, airport users, and visitors navigate the construction area safely. Temporary gate access
procedures will also be established to ensure continued access during construction activities.

The discussion then turned to the airport entrance road reconstruction project. Lochner representatives
reported that the design is approximately 70 to 80 percent complete and is currently undergoing review by
the FAA. The project includes improvements to the terminal drop-off area and circulation patterns,
including redesign of the existing turnaround area to better accommodate buses, passenger drop-off
traffic, and airport users. Engineers stated that design exhibits should be available for Board review at the
next meeting.

Board members discussed the significant challenges that will accompany reconstruction of the airport
entrance road. Staff acknowledged that traffic disruptions will be unavoidable because the airport has
only a single entrance roadway. While various phasing options are being evaluated to minimize impacts,
Lochner representatives emphasized that no construction approach can eliminate disruption entirely.
Extensive public outreach, wayfinding signage, website updates, social media notifications, and
stakeholder meetings will be utilized to inform airport users and visitors of changing traffic patterns
throughout the project.

Representatives reported that local matching funds for the entrance road project have been secured and
that the project is currently anticipated to move forward during the fall construction season. Airport users
requested early access to project plans and construction schedules to allow adequate preparation for
operational impacts. Staff agreed to provide design exhibits and continue stakeholder coordination as the
project advances.

The Board also received an update on the upcoming airfield pavement preservation project. The project
will require temporary runway closures for crack sealing, seal coating, and pavement preservation work.
Staff indicated that construction activities will be scheduled during nighttime hours whenever possible to
minimize impacts on airport operations. Airport management committed to coordinating closely with
airport tenants and users as project schedules are finalized.

Other Reports as Needed

There were no additional reports.
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Discussion Items
Airport Sign, Marketing and Website Design — William Hawley & AJ Throgmorton

AJ Throgmorton provided an update on airport marketing and website development efforts. Steve
reported that airport staff have now obtained administrative access to the county's airport website,
allowing them to begin making updates and improvements. Planned updates include posting construction
project information, highlighting upcoming airport activities, and sharing photographs and news related to
airport events and operations. Staff indicated that several recent airport activities have generated quality
photographs and content that will be incorporated into the website in an effort to keep information current
and engaging.

The Board discussed the airport's social media presence. Staff reported that the airport currently maintains
a Facebook page and has also established an Instagram account, although members noted that additional
attention may be needed to improve content and increase public awareness of these platforms.
Throgmorton encouraged board members, airport tenants, and airport users to share photographs and
information that could be used to showcase airport activities and businesses. Staff noted plans to highlight
accomplishments by airport tenants and users, including recent achievements by Skydive Moab.

Discussion also focused on improving the airport's online presence and ensuring that all airport businesses
are represented on the website. Staff confirmed that the airport owns the domain name moabairport.com,
which currently redirects visitors to the airport page on the county website. Board members discussed
opportunities to enhance the airport's website by incorporating elements that serve both pilots and visitors.
Examples from other airports, including Vernal and Rifle, were reviewed as models. Members noted that
some airport websites focus heavily on pilot resources and aviation services, while others emphasize
tourism-related information such as airline bookings, lodging, car rentals, and visitor services. Staff
indicated that future website improvements may combine elements of both approaches to better serve all
airport users.

Board members expressed support for working with local economic development organizations and
tourism representatives to improve the airport's online marketing efforts. Volunteers offered assistance
with website development and content creation, and staff agreed to continue evaluating options for
enhancing the airport's digital presence.

Bill Hawley presented a conceptual proposal for a new airport entrance sign designed to improve the
airport's visibility, branding, and marketing opportunities. The concept includes a V-shaped monument
sign positioned near the highway entrance to maximize visibility for both northbound and southbound
traffic. Hawley explained that the angled design would increase viewing time for motorists and improve
the effectiveness of both static and digital messaging.

The proposal included the possibility of installing digital display panels on one or both sides of the sign to
provide advertising opportunities, airport information, and promotional messaging. Preliminary estimates
indicated that a digital display system could cost approximately $22,000 per side, with total project costs
varying depending on the final design and configuration. Hawley presented financial projections
suggesting that advertising revenue could potentially offset operating costs and eventually generate
positive revenue for the airport after financing costs are recovered.

Board members discussed the potential value of the sign as both a marketing tool and a gateway feature
that would improve the airport's image and visibility within the community. Discussion included possible

Page 6 of 7

Page 9 of 28



funding sources, including tourism-related funding, public partnerships, and future budget allocations.
Representatives from the Travel Council indicated that the concept could be discussed with tourism
stakeholders as a potential future project.

Several members emphasized the importance of developing a professional, permanent-looking design that
reflects the quality and significance of the airport. Suggestions included obtaining professional design
assistance, exploring additional architectural features, evaluating dark-sky and environmental
considerations, and reviewing examples of successful airport signage projects elsewhere.

No action was taken. Board members generally supported further exploration of the concept and agreed
that additional design work, cost estimates, and funding discussions should occur before the project
advances. Hawley indicated that he would seek input from professional sign designers and return with
additional information, visual renderings, and refined cost estimates for future consideration.

New Leases/Hangar Construction

Steve reported that two new hangar lease agreements are currently under review by a prospective tenant,
Laurel Catto. Steve recently met with Catto regarding her proposed hangar developments, and she has
expressed interest in moving forward with both projects. The lease documents were provided for review;
however, they were not returned in time for consideration at the current meeting. Steve noted that if the
leases are completed prior to the next regularly scheduled meeting, a special meeting may be called to
avoid delaying the projects and to keep development activity moving forward. Board members expressed
support for taking any necessary actions to facilitate timely progress on new hangar construction.

Discussion followed regarding the airport's lease structure and whether the current lease template remains
appropriate for all airport users. Steve confirmed that the current lease template, including recently added
provisions related to long-term linear footage fees, has been reviewed and approved by legal counsel.
Board members expressed interest in evaluating whether different categories of airport users should
operate under different lease formats. Specifically, members suggested that personal-use hangars, fixed-
base operators (FBOs), and other commercial airport businesses may have different operational needs that
warrant separate lease structures. It was emphasized that similar users should be governed by consistent
lease agreements while recognizing that different types of airport operations may require distinct lease
terms.

Future Considerations

The Board agreed that a future agenda item should be scheduled to discuss potential lease classifications
and the development of standardized lease templates for various categories of airport tenants.

Additional discussion addressed future meeting agendas, with members recommending that marketing
and website development be separated into a standalone agenda item rather than being grouped with
unrelated discussion topics. Staff noted that agenda requests should be submitted several days in advance
of meetings to allow sufficient time for preparation and inclusion in meeting materials.

Adjournment: 5:27 p.m.
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SkyWest Airlines

United DEN and Delta SLC

ORG DEST DEP ARR DOW

DEN CNY 1215 1335 1234567
CNY DEN 1425 1545 1234567
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DEN CNY 800 920 1..4567
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DEN CNY 1215 1335 1234567
CNY DEN 1425 1545 1234567
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CNY DEN 1015 1135 1..4567
DEN CNY 1215 1335 1234567
CNY DEN 1425 1545 1234567

DL - SLC
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JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOov DEC TOTAL
2025 Monthly Report Canyonlands Regional Airport
JAN FEB MAR | APR | MAY [ oun [ oo AUG SEP OCT NOV DEC | TOTAL
100LL - Gallons Used/Sold
2026 Monthly Total 2524.00 2827.00 4291.00 4586.00 3865.00
2025 Monthly Total 1641.00 1688.00 2838.00 3144.00 3482.00 2534.00 2340.00 1929.00 4076.00 3796.00 3742.00
YOY Percent Change 35% 40% 34% 31% 10% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!  #DIV/0! #DIV/0!
Jet A - Gallons Used/Sold
2026 Monthly Total 6674.00 8776 15640.00 16862.00 23785.00
2025 Monthly Total 5675.00 5044| 17912.00 18983.00 31089.00 19443.00 29345.00 21445.00 29603.00 22659.00| 27283.00
YOY Percent Change 15% 43% -15% -13% -31% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!| #DIV/0!| #REF!
Fuel Flowage Fee Report
FBO @ .08 gal $735.84 $928.24| $1,594.48 $1,715.84 $2,212.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,186.40
ENPLANEMENTS
Contour Airlines 2026 Deplanements 294 603 1386 1266 1059
Contour Airlines 2025 Deplanements 401 491 738 1261 1385 1131 905 972 1437 1476 1033 324
Contour Airlines 2026 Enplanements 282 596 1283 1297 1140
Contour Airlines 2025 Enplanements 413 469 715 1321 1491 1296 1021 1035 1436 1583 1173 374
Contour Airlines 2026 PHX 0 280 641 595
Contour Airlines 2026 DEN 282 316 642 702
Contour Airlines Feb-Dec/SKW 2024 Jan
YOY % Contour Airlines
Redtail Air* 37 45 134 123 575
Redtail Helicopters (Part 135) 0 0 0 0 8
2025 Enplanements 31 21 167 178 574 383 160 220 498 367 93 55
2024 Enplanements
2023 Enplanements
Total 2026 Monthly Enplanements 319 641 1417 1420 1723 0 0
Total 2025 Monthly Enplanements 444 490 882 1499 2065 1679 1181
LANDING FEES $0.80/1.000 1b
Contour Airlines Actual - ERJ135 30 48 62 59 56
Contour Airlines Actual- ERJ140 0
Contour Airlines Actual - ERJ145 0
Contour Airlines Actual - CRJ200 1 0
Contour Flights Scheduled
Contour Landing Fees $979.20| $1,566.72| $2,023.68 $1,963.36 $1,827.84 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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Redtail Air
C-172 @ 2550#
C-207 @ 3800#
Airvan @ 4000#
Waco @ 2650#
Kodiak @ 7255#

Redtail Total

Redtail Landing Fees

Skydive Moab

C-182

King Air 350

Caravan

SKM Monthly Total

Redtail Helicopter
Monthly Total
Mo. Land. Fee Total

REDTAIL Collections
Acft Over 6K# @ $25
Acft Over 10k # @ $65
Acft Over 25K# @ $190
Total Flights

Total § Collected & Paid

Section 1 Total

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL
13 16 16 10 26
8 5 9 24 51
2 1 14 21 55
0 0 0 0 0
3 4 5 7 33
26 26 44 62 165 0 0 0 0 0 0 0 0
$74.65 $74.26 $133.82 $201.19 $575.61 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0 0 2 6 3
0 0 0 0 0
0 0 164 162 224
$0.00 $0.00 $927.15 $925.20 $1,266.98 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $3,119.33
0 0 0 0 4
$0.00 $0.00 $0.00 $0.00 $7.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7.50
$1,053.85 $1,640.98( $3,084.65 $3,089.75 $3,677.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $12,547.15
Landing Fees Collected
1 4 6 14 14
6 12 25 37 33
1 2 11 21 24
8 18 42 72 71 0 0 0 0 0 0 0
$605.00| $1,260.00| $3,715.00 $6,745.00 $7,055.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $19,380.00
$2,394.69| $3,829.22| $8,394.13| $11,550.59 $12,944.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $39,113.55

Concessions
Vending Machines
Parking Revenue
Enterprise Car Rental $ 1,829.94 | $2,360.08 | $9,808.87 | $11,333.03 | $ 11,872.06
Canyonlands Car Rental $ 848.00 | $3,794.00 | $15,911.00] $ 8,357.40 | $ 2,307.00
Lyft $ - $ - $ - $ - $ -
Turo $ 69.19 | $ 10509 | $ 58226 |$ 79358 | $ 712.06
TOTAL $ 2,747.13 | $6,259.17 | $26,302.13 $20,484.01 | $ 14,891.12 - - - - - - - $70,683.56
Section 2 Total $2,747.13| $6,259.17 | $26,302.13| $20,484.01 $14,891.12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $70,683.56

Section 1 Total
Section 2 Total
Total Revenue

$2,394.69| $3,829.22| $8,394.13| $11,550.59 $12,944.93 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00| $39,113.55
$2,747.13| $6,259.17 | $26,302.13| $20,484.01 $14,891.12 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $70,683.56
$5,141.82| $10,088.39| $34,696.26| $32,034.60 $27,836.05 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00( $109,797.11
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Operations (Takeoffs & Landings)

2025 vs 2026
2500
2000 1913
1792
1504
1500 1434 1473
1117
1000
825
771
694
602
500
0 :
January February March April May

m 2025 771 602 1117 1434 1792
2026 694 825 1504 1473 1913
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Operations by Day of Week

2025 vs 2026

400

350

300

250

200

150

100

0 :
Monday Tuesday Wednesday Thursday Friday Saturday Sunday

® Jan-25 72 111 92 137 159 90 110
m Feb-25 116 70 59 81 99 101 76
® Mar-25 133 99 217 140 135 169 224
® Apr-25 224 248 269 159 170 155 209
® May-25 156 183 263 338 318 340 194
M Jan-26 130 133 66 83 98 102 82
m Feb-26 126 82 114 107 120 178 98
B Mar-26 198 251 226 160 220 221 228
m Apr-26 187 168 211 233 297 201 176
® May-26 182 258 187 307 348 313 318

®Jan-25 w®Feb-25 ®mMar-25 ®Apr-25 ®May-25 ®Jan-26 ®Feb-26 ®Mar-26 ®Apr-26 ®May-26 Page 16 of 28



Operations Visiting vs Based

2025 vs 2026
1600
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1215
1200 1128
1000
810
800 693 691
575
42
600 509 492 °
400 307 306
235 258
; = B
Visiting Based
H Jan-25 693 78
m Feb-25 509 93
® Mar-25 810 307
B Apr-25 1128 306
m May-25 1300 492
B Jan-26 575 119
m Feb-26 691 134
B Mar-26 1269 235
m Apr-26 1215 258
B May-26 1371 542

®Jan-25 ®WFeb-25 mMar-25 ®WApr-25 ®May-25 ®Jan-26 MFeb-26 mMMar-26 BApr-26 B May-26 Page 17 of 28
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M Jan-25 mFeb-25 mMar-25

Takeoffs per Runway
2025 vs 2026

Runway 15 Runway 21
18 254
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236
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N oA AN AW -
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Landings per Runway
2025 vs 2026
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Fuel Flowage 100LL

2025 vs 2026
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4586
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m 2026 2524 2827 4291 4586 3865
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Fuel Flowage Jet A

2025 vs 2026
31089
23785
18983
17912
16862
15640
8776
. I
February March April May
5044 17912 18983 31089
8776 15640 16862 23785

m2025 m2026 Page 21 of 28



2500

2000

1500

1000

500

0

® Enplanements 2025
= Enplanements 2026

641
44 490
319 I

January
444
319

Enplanements

2025 vs 2026
1417
882
February March
490 882
641 1417

® Enplanements 2025  ® Enplanements 2026

1499

1420

April
1499
1420

2065

2065
1723

May

1723

Page 22 of 28






CONSTRUCTION LIMITS
TR amzct | ceecT
POINT | LATITUOE LONGTUDE | mLEvaToN | HEXGHT | BLEVATION OFSCRPTON
LA o on
1 NDMEAS O 5" | W85 A 555 % 4563 STAMNG AREA
2 | roaeasn e | w0443 or ) ® amn STAGING AREA
3 | nnseassres | witraem st o540 2% 45 STRLING ARES
4 FOORTA520 06" | WH0E 4431 50" 4RI n sl STAGING AREA
5 | nseasar o | wiomaessar 2545 25 4580 CONSTRUCTION UMITS
6 NIAETSTH BT | WD 4435 27 &556 % &30 ONSTRICTION UMTS
7 | noseaseay | witeseso 3 4320 2 4 CONSTRUCTION LIMITS
8 e R 580 % a5 CONSTRUCTION UMTS
3 | nmeasdor | wimas o 3 FH 4z CONSTRUCTION LIMITS
0 | NOMEAS AT | W00 43D 957 582 % Ase7 CONSTRUCTION LUMTS
1| eeassa e | wioede s ey t] R CONSTRUGTION LIMITS
1 | Noetas s st | Waerasn e % 450 CONSTRUCTION UMTS
0 | nnwasanrr | wissdes ar a7 b an CONSTRUCTION LIMTS
NIMAS U | WIAdes A% e CONSTRUCTION LMITS

1

GENERAL PHASING NOTES:

CONSTRUCTION PERSONNEL ARD EQUAIPMENT 'WILL NOT 85 ALLOWED WITHN AREAS
OFEN TO ARCRAFT OFERATIONS OR ThE ARFORT OPCRATIONS AREA (WOA) UNTIL
THE AREA HAS BEEN CLOBED TO ARCRAFT AND NOTAMS HAVE BEEN ISSUED.
CONTRALTOR MUST CONFINM & NOTAM 1S 1N PLACE PRIOR TO ENTERNG AOA

THE CONTRACTOR SHALL SUPPLY MORTADLE MANDHELD RADIOS TO SACH
SITRVS0R THE CONTRACTOR SMALL NONTOR UNICOM PRECUENCY 122 000 AT
ALL TIMES DURING CONSTRUCTION AND SHALL RESFOND TO ANY INSTRUCTIONS
FROM INTEBI-.N)M.LR ARPORT PERSONNEL ANDYOR EMERGENCY PERBONNEL
IMMEDA Y

CONTRALTOR SHALL HDUTE ALL VEHICLES OFF THE EDGES OF EXISTING PAVEVENT
DURNG DIy CONDTIONS TO LIMIT WEAR OF EXISTING PAVENENTS

TENPORARY EROSION CONTROL DEVICES SHALL RE INSTALLED IN THIE ARTA OF
CONSTRUCTION PRIOR TO SO DISTUREING ACTITIES IN THAT FHASE. TEMPORARY
ERCSION CONTROL DEVICES SHALL BE REMOVED AS DIRECTED BY THE ENGINEER

ANY RUTTING OR DAMAGE TO PAVEVENTS TO REMAN CAUSED 8Y CONTRACTOR S
VEMICLE Of EQUIFMENT QPERATIONS SHALL 52 CORNECTED BY THE END OF THE
FROIECT BY THE CONTRACTOR AT THEIR CAMN EXPENSE

CONTRACTOR SHALL INSTALL SURVEY LATH, AT A MNMMWUM, AT EACH WR OF THE
CONSTRUCTION LIATS IF CONTRACTOR'S EMPLOVEES, RS, OR
SUPPLERS ARE NOTED TO CROSS INTO ACTIVE PAVEMENT, ADOH'IOML LATH WLL EE
REGUIMED TO BE INSTALLED

Scale i Foel

ScaboinFoot

TEMPORARY FOOT PATH
CONTRACTOR HAUL ROUTE

LOW PROFLE BARRICADES
|EYMEOL DOES NOT DENOTE THE
NUNBER GF BARMICADES REQUIMED]

CONTRACTOR STAGING AREA

PHASE » CONSTHUCTION LTS

PHASE 24 ( 20 CONSTIRUCTION LNITS

PHASE 3 CONSTRUCTION LIITS

RUNWAY SAFETY AREA
RUNWAY OBJECT FREE 200E
RUNWAY CEIECT PREE AREA
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e e b TENPOfATY FOOT PATH
s s e CONTRACTOR MALL ROUTE
}._ 1 LOW? PROFILE BARISCADES

(SYMBOL DOES NOY DENOTE THE
NUVEER OF SARRICADES REQUWRED)

CONTRACTOR STAGING AREA

PHASE 1 CONSTRUCTION LIMTS

PHASE 1 NOTES

SUMMARY OF PHASE CONSTRUCTICN - Damoison of arssiog paverrent rom adeld gate 10 apgrosimatey 135' East.
Rratiaton of 2,05t Sethiamen] ad ans Al dopih RO BaUion of SUbQAcs, bl S0uUre and Spna Surlide.

PHASL DURATION - 23 Days

CONTRACTOR ACCESS - Conyactons wil 200056 110 work aroa wa d0sionatod raul routes on axsting roads. Etaging wea
il be Bzatod n SE comer of Grinsd Parking Let.

1) Pacesisan closures and slemate access - Pedesiriane accessng ARFISRE faoltes and Gener Avtaton margars mi
o diected 10 3 MPOGTY GNo 30U east of SHE lackty. Conkactr s2a prowice durable surtace and signage 1o dect
parsonnel 19 ARFFEAES GA 20003 O Nmp gite

73 Vrach chomutees ane alwereshe soutes - ATN AcReE gt [oons s gate have a desgrenon 1) wil be cloase durng e
phasa, Varicles wil be drected south post the el S e west duning constrsction. Comtracir wil peoaide Type I
BTIGades and 010Ut SiNs 12 dect 1AITO 12 AMAle DA 30%0N ALCOSS PO

5) Funl ok - Fusl sk acores 15 fued Sees wil be via abeerads widiide moceses poist scuth of SRE baidng

4) ARFF - No impact 1o ol iside opeations. Personned 5700 use ylemate pedestrian access and ssman clear of construcson
aen

E nd A1 o TN TN HECIS AT TR Y

5) FBO - Mo isxazt % airschs
of conzincticn Aty

£ GA « Mo impact 10 GA foht oparations. Pt and passengers chall uze ahomade wehide of Pedecinian a2cess s
7y Commarncial Cyry - No imgact 1o Wik o o
&) Pam

g -
al 15mwmn€mmmmm-lmmu e aivamate panieg in Ganel Lot @0t of mork cason
b SE comer of Crirset Parkiog lot will Coraracton Sgong Arme and wil Bo (oded 10 palie and o

Scale in Fest
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TEMPORASY
FOOT PATH
{PHASE 1/2A)

TENPORARY FQOT PATH
CONTRACTOR HALL ROUTE

CONTRACTOR STAGING AREA

PHASE 2A/ 28 CONSTHUCTION LMITS

PHASE 2 NOTES

SUMMARY OF PHASE CONSTRUCTION - Remcew arnd sepince iphul giviment 1om st soge of Ph 1 1o Teemined
(chydng scundabout

PHASE DURATION - 0 Days

CONTRACTOR ACCESS - Comtuactors will socess th work anma vis chesgeamd haul soume on sxbeing roase. Stagieg ares
wi be bocaad Is SE coemer of Grawel Parking Lot

1) Padestrian chosurcs ard Atornin accoss shall usa amparary 00 pan and paTaay S whik
aocescing ha Tersenal or GA Asros.

2l Padectiians accessng ARFFSHE fachties and Genaral Aviaton hangans wi te direcied to a meparay gam souh east of
SHE acity. Contactor shatl provide durabio sUraCo and Spnage 1o drect parsonned to ARFF/SRE GA accoss poiny lemg
o

pan
1) Pachealriare: wecisceng Terminal shal cas indeaed padh from padeng. SE Tutmesd doce opening 15 cossdruchon an wil
be jcorsed | [terrw bamncades promded]

2) Viehicks closures and aiemale r0s1es - 00 200025 Qa0 K005 this gane bare d designation?] wil be dosod durieg this
phase. Convactor wil provioo Typs I Damicades and Sicw Sgns o direct Talke 0 280MaNs QN ApeN A0S poing
[wihide pocess wil ta Smed 1o Agcom and FEO satigt By pior coordinuion with arped opt

3) Fusi truck - Fusd truck acoees 10 ot Lrm wel Be va fismale vefici 3ocess point touth of SRE buldng. Fusi truck wil
have to be e3zomed on Bue Hiks Ad

&) ARFF - No imoect 1o arsich comniionms Pucsdnred shal utn Alirsim peceodrian Acomes and renais chr of coredrucion
»ea

&3} EMS3 0cc0ss - EMS 300055 10 Apron wik 00 a narh afield gate with cocraination of Akpon Ops

51 FBO - No gt 1o sinaikde oo ol shual waon alwesas scomas nd e Gew
of cometruchon anma

6) GA - Noimpact 10 GA 1igTt cperanons. PO aed passengers ShaFl use ailemate PORsITan aocess roues. Yende aocess
il bo coondinais with Arpen 026 eacon.

7) Commercial Ops - No iepact 0 arine op

B) Parking -
) Pty S0uth Of Gnance mid coded 1o decanbel o3mauctos Mafle dumg Ph 2 £ 3 Ademate parking in Nedn asd
Girarond b,

2

Scabe it Fosl
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CLOSED" AND
DETOUR" SIGRAGE

H 1
USED AS DETCUR FOR
AUTO TRAFFIC

LEGEN

e e e TENPORASEY FOOT PATH
CONTRACTOR HALL ROUTE

CONTRACTOR STAGING AMES

PHASE 3 CONSTRUCTION LIMITS

PHASE 3 NOTES
SUMMARY OF PHASE CONST - Ramonend anc sop of prphak hom teemng ¥ vast oatent of
work ared

PHASE DURATION - 10 Days

CONTRACTOR ACCESS - Conractons wi acones 120 work 310 wa designatnd Soud routns on oxieting rosds. Staging asea will bo
ocaied in SE comer of Grawel Parking Lot,

1) Posksiias shsures and S16mae aooes - Pedesiians aceessing Tanioa shal use isdcaed path lrom parking

2) Viahicla clomsres 3na ahnresie 1utes - 070N ACORE F3ie (00ae 1565 gate have 3 deeigraton %) wil be cloeas durng s phaes
Vehicles wil te dirocied around Const. 3060 wa temposary ocess route. Comracior will provide Type 81 barrcades and cewoir dons 0
et 1al0 10 200N 200055 POt

3 Fuml truek - Fusl sk scooes 50 S G wil be vin b de weicde aocess rous.

4) ARFF - No impant 10 olisie operatiors. Perscrnel 57l Use Jemae Pedestrian 220065 AN eMal Coar of CoNsLoion AL
4a] ENS fosess - EMS st 0 Acran sl Do vid @Nrmale Wik ascisd ous

5) FBO - Mo impact 0 arsds yoer nd shal uze temate vehiche ang padasivas acoess rostes and
TOMain choar 0f COTEITLORON A2,

) OA - No irpadt ko GA Sghl cpanons. Plol snd passsergers shadl uss absecra e vt iche or pedesdrian docsca soubes and rmus S
of conpineRon A

7) Commercial Ops « No Impact to arire aor

& Patking -
3] Parking scuth ot anrance wod comsd 1o deconiict cometrucion yatks cieng Ph 2 & 3, Asrmaie prkng i Norts mnd Grves! ot

50 50 1
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I (TEhS
SN ED 7 G Tl YRR

SORE

Tiie GHT R ARRA OF RARTICALR RALS . ROTH FRONT AkD
BULCE SHALL HAWE A8 TR T7PE 18 BHEET ik

5 THE STRPSS SHALL SLOPE DOWKSRD TO THE SINE TRAFFE
T PEOCE ECV IR TGS THE CEMTER OF ToiE RNy AT
NOAD CLTURES

3. APPROVED G03RG WOLRTED OH Trie |8 BASRICANED Seial i
HOT SOWER MCHE THAM 575 OF THE TOF TR HALS CHTR
OF THE TOTAL AREA OF THE THREE AAILS

4. WHEN BARSIGAGES AR E FLACE D B TO-EMD OF STRGGE RED,
A TEPE A7 LOW INTEMSITY WRARHING LIGHT SHALL OC WOLKTED
T THE VERTICAS, PRET HEAR BALH CUTHIDE CORNER OF THE
B BASICADES

BEFLECTIVE WITE

B Ty BOTH 5D

Hles

1. BARFIET SHALL BE SHENAR IHDUSTIES, 107 5 067 LW PIIOFILE AIRPOIT S4STEN, A5 SHOWN, 08
APPROED FoR,

2 THE CATIAL ARLE OF ORAMGE S50 WHITE STRFES SHALL OE AEFLECTOAMED WATH SMCOTH SLRFACE
T FE HESLECTIVE B ETRI

3 LIGHTS MUGET B BOUATE D CRBARRE RS ARD 5PAZER AT MO MORE THAM 12 FT

4. DARFICADES SHALL BE SP¥CED KOGFEATER THAM 17 O CENTER OF 4'END TO EkD

3 THE BANRERS SHALL BE WEGHTED AGARET PROPWASH AND CAPABLE OF WITHSTARDIHE LV TO 11
WP WIND FORTES

A FLASHING RED CAUTIOH LESHTS SHALL BB BATTERY DPEAATED AND SHALL WURTAR SUCH INTEMSITY
B AE T BEREADILY IDENTIFIED FROM DIETANCER OF AT LEAET 230 FEET DRI BRARMEEE

T THE COHTRACTOR Shall, CHEDE ALL BARRE RS ARD LEGHTS BADH DAY BEFORE LEAVING THE ARPOST
T ERFUE LESHTS ANE PLHRING RO ERLY SN0 MAT MOT LEANE WITHEUT ALL BARAESS AHD LISHTS
BE G K FRIFER WOAKIKG DROFR.

& PAYMITKT FOR THIS TEWAILL IF VST UROET THE LUKS SUW DOMTRAT AG TR TERSDRARY
LANDBRACL LT A4 ) PR RICAOEES

TYPE K431 ALUMINIUM DETOUR
ILEFT ARROW) SIGH

WO ALE
DBCEREHIHE 308 247 D00 QUAGE
SOTES:

L SDEIO0 ALDDLEID ALLIMEAS FOR DURAILITY AR
A RCIEIM RESETANCE

2. THE ALURIRL W DR TOUR SCH FTATURES TWO TOP &80

BT TR B PRE-PUACHED MCUH TG
HILES D G BE EABILY ETALLED 6% & POST, Wil
CiLPLROL

3. HERRGART o ) &GOSR RE MEE T FEDERAL
RECLIREMENTS:

4 MUTED | DERTIFER Wi

TALCARD FECERAL RADILS CORRERS. AND 3™
CTRE BHEETING

CONSTRUCTION
AREA

KEEP OUT

TYPE GIME-RIL: ALUMINILR

0 S
TRHEHSOMS: 3 X 347 @) COS0C WHITE RUST-FREE ALUMENLUN

1. FUSTRSEE ALK UK FOR DUSAGILITY
WS GOSN O S B BTARGE

3 THIE ALBIRLIN SKGN FEATUHLS TV
TP kD ROTTO CENTERED, 14
AP LM V0L TG HOLES s
CANBE LASILY NSTALLED OH A POST
WAL, DR FENGE

ARILARD AT US CORKDES MEDT
FORRAL RECUHEMENTS

ROAD
CLOSED

Cj TYPE R11-2 ROAD CLOSED SIGK
;‘JVFWHSK";'“ AR N3 0 DO GUAGE

BOTER.

1 THE R1t-3 ROANCLOGED SiGH G A WUTCD 55 SATORY
O UEED TO RDICATE A FULL ROy GLOSRE
USE THIT MOAD CLOSCD SI0H TO KEEP vEA 5 OUT
OF cLATAROOLS AR AS DURKNG CORETRUCTION
FLECOG, DR EVERIEREY NG DENTS,

1 THES -1 50K FEATURES & WHITE IACKGROUND,
B30 13 RLCK T {1 COEFCF | EGEN, AN 5
HORITORTAL MECTAMGULAR LANTUT F O A
LEGIZILITY. IT £ COBRADHLY MOUNTED 08 TVRE I
BARRICALES TO COMPLETELY BLOCK LAMER. STREETA
T BRGRMAY P PRACHTHES.

A EATH REE SN B MAKUFACTURED FROM D86 CiE
ALURISL THAT HESSSTE MURT, IMPAGTE, SHD HAREH
ROADSOE WEATHER. THE STANDARD 48" 4 30F SEL
PROADES CLEAR READELITY MCRUES Pkl
SRRLIIAT S AN UL THLANE BAHHICADES,

ot

CORTINA TRAILEOSE CHANNELIZER DRUK W

1. EETLECTRE STRIPE HEKGHT " TO B
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1 BN WATORAL HOPT
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