Military Installation Development Authority
MIDA Board Meeting and Public Hearing
DRAFT Minutes
Friday, June 26th, 2026 @ 9:00 AM
Zoom Teleconference 
Listen to the audio recording here: Public Notice Website
Board Members Present: President Stuart Adams (Chair), Senator Jerry Stevenson (Vice-Chair), Commissioner Gage Froerer, Mayor Mark Shepard, County Council Member Erik Rowland, Gary Harter, Mike Ostermiller, Jefferson Moss (non-voting)
Board Members Excused: N/A
The complete official audio recording is available at the link above. A summary of the discussions is presented as follows:
Agenda Item: Opening and Welcome: Public Meeting Rules and Welcoming Erik Rowland to the MIDA Board (0:00 – 3:21)
The meeting was called to order at 9:00 AM by Derek Brenchley. He reviewed the ground rules for the upcoming public hearings.
President Adams warmly welcomed Erik Rowland as a new member of the MIDA Board, replacing Karl McMillan. Mr. Rowland thanked the Chair, noted that Mr. McMillan’s health had unfortunately declined, and promised to pass along the board's best wishes to him.
Agenda Item: Review and approve minutes from the April 24, 2026 MIDA Board meeting. (03:33 - 4:00)
· Motion: Mayor Mark Shepard moved to approve the April 24, 2026 minutes as submitted.
· Second: Gary Harter.
· Vote: The motion passed unanimously.
Agenda Item: Staff Presentation: Proposed Amended Annual Budget for Fiscal Year 2025-2026, Proposed Annual Budget for Fiscal Year 2026-2027, and MIDA's Fraud Risk Assessment. (4:01 - 16:12)
Presentation by: CFO Paula Eldredge 
MIDA followed the guidance of the State Auditor’s Office in performing the fraud risk assessment and is pleased to report MIDA’s risk of fraud is very low. 
The reason for amending the budget for Fiscal Year 2025-2026 was that the actual revenues and sources of funds in the Military Recreation Facility Project Area (Wasatch County) are more than MIDA forecasted in the original budget. These funds allowed MIDA to pay off the loans financing the Jordanelle Parkway and to accelerate the completion of other infrastructure projects in the project area. Chair Adams remarked that this is a positive event to pay off the bond. In response to a question from Gary Harter regarding "other/miscellaneous revenue,” Paula clarified that these funds represent interest earned on held project accounts and security funds held by the bond trustee for debt service payments.
In response to questions from Mike Ostermiller, Paula confirmed that all budget items are updated regularly and posted quarterly on the Transparent Utah website for public access. She also re-verified that the Stratos Project currently has no material impact (minimal expenses, no revenue) on the FY 25/26 or FY 26/27 budgets.
Regarding the Proposed Annual Budget for Fiscal Year 2026-2027, she anticipates increased revenue from the project area, especially from property tax allocations, taxes, and fees.
Public Hearing: Proposed Amended Annual Budget for Fiscal Year 2025-2026 and Proposed Annual Budget for Fiscal Year 2026-2027. (16:12 – 18:08)
President Adams opened the floor for public comment regarding the proposed budgets.
· MIDA staff called the names of the registered public commenters: None of the registered individuals were present in the Zoom queue, and no other attendees raised their hands to speak.
· The public hearings were officially closed.
Agenda Item: Consideration of Resolution 2026-11: A Resolution of the Military Installation Development Authority Adopting an Annual Budget for Fiscal Year 2026-2027. (19:11 - 20:41)
· Motion: Erik Rowland moved to approve Resolution 2026-11.
· Second: Mayor Mark Shepard.
· Vote: The motion passed unanimously.
Agenda Item: Consideration of Resolution 2026-10: A Resolution of the Military Installation Development Authority ('MIDA') Adopting a MIDA Amended Annual Budget for Fiscal Year 2025-2026. (20:43 – 21:09)
· Motion: Mayor Mark Shepard moved to approve Resolution 2026-10.
· Second: Erik Rowland.
· Vote: The motion passed unanimously.
Agenda Item: Staff Presentation: Annual Open and Public Meetings Act Training. (21:25 - 24:21)
Presentation by: Richard Catten
Richard Catten provided the annual mandatory training summary on the Open Public Meetings Act. He noted that because MIDA board members concurrently serve on various state, local, and PID boards, they frequently undergo this training.
Agenda Item: Consideration of Resolution 2026-12: A Resolution of the Military Installation Development Authority ('MIDA') Appointing the Executive Director for MIDA and Approving a Professional Services Agreement. (24:28 – 36:39)
The board turned its attention to appointing a successor to Paul Morris following his retirement. President Adams and the board members expressed profound gratitude to Mr. Morris for his decades of visionary leadership, specifically noting his role in transforming Hill Air Force Base and securing massive economic and national security wins for the state of Utah.
The board enthusiastically considered the appointment of Dan Hemmert as the new Executive Director. Dan has strong economic development experience, having served at the Utah Governor’s Office of Economic Development.
· Motion: Gary Harter moved to approve Resolution 2026-12, appointing Dan Hemmert as Executive Director.
· Second: Commissioner Gage Froerer.
· Vote: The motion passed unanimously.
Agenda Item: Consideration of Resolution 2026-13: A Resolution of the Military Installation Development Authority ('MIDA') Appointing Trustees and Members to Various MIDA Public Infrastructure District Boards and Development Review Committees. (36:39 – 38:12)
· Motion: Mayor Mark Shepard moved to approve Resolution 2026-13.
· Second: Erik Rowland.
· Vote: The motion passed unanimously.
Agenda Items: Resolution 2026-14 & 2026-15: Camp Williams Ground Lease and Sublease (38:11 – 51:43)
Ariana Farber presented two interconnected agenda items regarding the National Guard Project Area at Camp Williams:
1. Resolution 2026-14: A Resolution of the Military Installation Development Authority ('MIDA') Approving a Ground Lease Agreement Between MIDA and the Utah State Armory Board ('State Armory Board') for Land Located at Camp Williams.
Approves a foundational lease agreement with the Utah State Armory Board for approximately 17 acres of underutilized land at Camp Williams (officially cleared by the Armory Board on June 24).
2. Resolution 2026-15: A Resolution of the Military Installation Development Authority ('MIDA') Approving a Ground Sublease Agreement Between MIDA and Lunar Resources, Inc., for the Sublease of Land Located on Camp Williams in the Utah National Guard Project Area.
Authorizes subleasing this land to Lunar Resources, a major defense contractor.
Ariana and President Adams highlighted that this project creatively leverages underutilized military land to bring in private capital. Rather than relying on hard-to-secure federal Military Construction taxpayer funds, private investment will construct a state-of-the-art, 100,000+ square-foot manufacturing facility. The facility will build advanced directed-energy defensive platforms currently being deployed in active theaters of war, such as Ukraine. Commercial revenues generated here will directly fund over $100 million in backlogged modernization and infrastructure projects for the Utah National Guard. The project is estimated to bring 420 new manufacturing jobs and $85 million in capital investment to Utah. Following board approval, these items will head to the Legislative Management Committee for final sign-off.
· Motion on Resolution 2026-14: Mayor Mark Shepard moved to approve Resolution 2016-14.
· Second: Erik Rowland.
· Vote: The motion passed unanimously.
· Motion on Resolution 2026-15: Gary Harter moved to approve Resolution 2026-15.
· Second: Mike Ostermiller.
· Vote: The motion passed unanimously.
Agenda Item: Consideration of Resolution 2026-16: A Resolution of the Military Installation Development Authority ('MIDA') Adopting Amendments to the Falcon Hill Project Area Development Standards and Guidelines Related to Digital Submissions, Site Plan Approval, Utility Specifications, and Regional Trail and Accessibility Standards. 
(51:44 – 54:01)
Hillary Venable provided updates on Falcon Hill development standards and guidelines (last revised in 2020). The Falcon Hill Development Review Committee recommended board approval of text updates primarily focused on administrative and engineering best practices. The single procedural shift moves the final approval of site plan applications directly to the DRC to streamline execution.
· Motion: Erik Rowland moved to approve Resolution 2026-16.
· Second: Mayor Mark Shepard.
· Vote: The motion passed unanimously.
Agenda Item: Consideration of Resolution 2026-17: A Resolution of the Military Installation Development Authority ('MIDA') Approving the Site Plan for the Roy Innovation Center Expansion Building #6 in the Falcon Hill Project Area. (54:16 – 57:24)
Hillary Venable presented the site plan for a massive 275,000-square-foot Class-A office expansion at the Roy Innovation Center, which was recommended by the Falcon Hill Development Review Committee on June 8.
Positioned on 16.9 acres, the project expands campus parking to nearly 5,000 stalls (including over 100 EV stalls) and extends north and west toward the freeway, styled with matching campus landscaping.
The building will sit between Building 1 and Peace Parkway. It features a secure SCIF facility to accommodate aerospace and defense subcontractors whose operations require strict on-site presence.
· Motion: Mayor Mark Shepard moved to approve Resolution 2026-17.
· Second: Gary Harter.
· Vote: The motion passed unanimously.
Project Area Updates: 
Falcon Hill (57:42 – 01:26:15)
Presentation by: Hilary Venable, Brett Christensen, and Taylor Woodbury
Hilary Venable started the update by noting that UDOT has adjusted traffic patterns to the east, so northbound travelers are now driving on the new freeway. In November, they approved grant funding for the Aerospace Museum. In just under a year, they have used those funds to restore multiple displays, offer scholarships and fellowships, and fund STEM education programming, among many other things.
Brett Christensen, the Enhanced Use Lease Manager for the Base, is breaking ground on the new 1800 North Gate. He added that 1573 is under construction, and 770 people are moving into the first building while the vacated 1200 Series facilities are being taken down. Christensen said the 1200 Series facilities are World War II-era buildings that need to be replaced, and that was one of the original reasons for partnering with MIDA.
Taylor Woodbury reflected on Falcon Hill's roots in 2008 when the land lacked all basic infrastructure. Taylor Woodberry highlighted that MIDA has since developed over 100 acres, completed 1.3 million square feet of commercial space, and created roughly 6,000 high-paying engineering jobs. Defying national real estate trends, Falcon Hill boasts a 100% office occupancy rate with zero active vacancy. Woodberry underscored the significance of the new 100,000-square-foot building currently under construction, which requires zero taxpayer dollars and is funded entirely by leveraging private capital on underutilized military land, making Falcon Hill the largest project of its kind in the entire Department of War. Looking ahead, he stressed that expanding road infrastructure is their top priority to unlock future growth. Completing Falcon Hill Drive as a continuous frontage road will require an estimated $21 million to $22 million, or closer to $25 million when utility extensions are factored in. Lastly, Woodberry celebrated that the Three Gate Trail is becoming a reality, with plans to complete a continuous 3-mile trail system along the west side of the base by 2028, featuring a pedestrian bridge over 1800 North to safely connect community members outside the fence line.
Mountain Veteran Program (01:27:09 – 01:31:14)
Presentation by: Ashley Burr and Christine Russ
Director's Background: Prior to taking the helm at MVP, Christine served six years in the United States Army.
Program Launch: The Mountain Veteran Program officially launched in February 2026, shortly after the grand opening of the Inn at Sundance Mountain Resort. 
Inaugural Winter Season Success: During its first winter season, the program successfully delivered 828 program days to wounded veterans and their loved ones. Participants engaged in adaptive skiing and snowboarding at Sundance Mountain Resort, alongside therapeutic art sessions in the resort's art studio, custom wellness treatments at the spa, morning mobility sessions in the spa yurt, and communal dining. 
Active Summer Season: The program has maintained strong momentum into its summer season, delivering 190 program days to date. Summer activities for veterans include horseback riding, ziplining, fly fishing, rafting on the Provo River, art classes, and ongoing spa wellness treatments. 
Across both winter and summer seasons, participating veterans consistently reported increased personal confidence, stronger relationships with others, and significantly improved emotional well-being. These outcomes validate the immense need for this specialized program and solidify Sundance Resort's unique position to facilitate it. 
VA Partnership: The program has successfully forged a long-term partnership with the Department of Veterans Affairs (VA) Whole Health Department and its recreational therapy team. This collaboration establishes a sustainable, structural referral pipeline to ensure the program reaches the veterans who will benefit most from these therapeutic experiences. 
International Initiative: Looking toward the future, the Mountain Veteran Program is actively exploring an MVP International Program Initiative. The program is currently developing plans to host a cohort of Ukrainian military personnel in the summer of 2027, with more details to follow as the initiative progresses
Military Recreation Facility (01:31:32 – 01:55:14)
Presentation by Heather Kruse and Kurt Krieg
For 2026, 3,900 military room nights are already booked (outpacing last year) at a highly discounted military rate of $149/night, alongside 54 military conference bookings. Impressively, Q1 of 2027 already has 2,000 military rooms reserved.
Kurt Krieg from Extell detailed infrastructure progress at the Military Recreation Facility project area, including:
Ski Services & Lift 10: The Ski Services Building, housing ticketing, rental, ski school, and food options, will be turned over in shell form in two months for an official opening in the 2027–2028 season. Helicopters are actively flying to install the new Hail Peak Pod (Lift 10), featuring 100% snowmaking capabilities, which will open this December.
Water & Wildfire Mitigation: Construction has begun on a 10-million-gallon water retention pond designed to serve as a critical water backup for helicopter-assisted wildfire suppression.
Wildfire Detection Cameras: In partnership with Joel Ferry and the DNR, Extell is installing 23 high-tech, real-time wildfire detection cameras across the region this summer, with 3 dedicated specifically to safeguarding the Deer Valley East Village and Jordanelle State Park.
Marcella & Cormont Developments: All lots at Marcella Estates are sold out, and their Tiger Woods-designed golf course opens this July. Cormont's 371-condominium layout is actively moving forward on Towers 1, 2, and 5, with 93 out of 142 currently offered units already under contract.
Marcella Landing & Marcella West: Construction is underway on all phases of Marcella Landing townhomes (22 of 50 units sold). For Marcella West (70 acres dedicated to workforce housing and regional commercial layout), two separate economic and programming studies are underway to refine the master plan, which will be brought to the MIDA board in August.
National Guard (01:55:48 – 02:01:18)
Presentation by: Ariana Farber
Ariana Farber presented a major update regarding the successful completion of the Beaver Armory Motor Pool Expansion Project.
Budget Efficiencies: The project was initially budgeted at an engineer's estimate of $850,000. However, through efficient management, the project was successfully completed for just over $330,000, yielding significant financial savings.
Reinvestment of Savings: MIDA and the National Guard intend to reallocate the remaining cost savings from this project toward a much-needed remodel of the legacy Tooele Armory. The Tooele facility is exceptionally old and currently lacks sufficient bathroom and locker facilities for female service members. Reinvesting these funds will directly improve the quality of life and operational readiness for female guardsmen.
Community & Operational Impact: The finalized Beaver Armory expansion successfully added 28,000 square feet of dedicated space for military vehicle parking, motor pool maintenance, and storage.
Ariana shared a brief video showcasing the recent ribbon-cutting ceremony, which highlighted a unique community partnership. The project’s primary contractor was the wrestling coach at Beaver High School, who hired members of the local high school wrestling team to help execute the physical construction. The initiative was celebrated as a fantastic collaborative success between the local youth, the Beaver community, and the Utah National Guard.
Adjourn. (02:02:18 – 02:02:56)
· Motion: Gary Harter moved to adjourn.
· Second: Senator Jerry Stevenson seconded the motion.
· Vote: The motion carried unanimously.
The meeting was adjourned at 11:03 PM.
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