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8 PM, June 2, 2026
34 E 1700 S  Suite 132, Provo UT 84606
One tap:+12532050468,,92071126356#,,,,*037957# 
https://zoom.us/j/92071126356?pwd=ubuLFiAUoYHKhbfq3xPKXmZbaTAf1q.1
[bookmark: _w24oxph2p8td]Treeside Charter School Board of Trustees Regular Meeting Draft Minutes
[bookmark: _jzegulkeqwgf]Welcome & Call to Order 
1. Opening Remarks 
2. Pledge of Allegiance (in suitable environment) 
3. Roll Call  BJ Taylor, Kimber Prichard, Megan Johnson, Jose Rivera, Rachelle Metcalf, Brandon Johnson, Rachel Brunson, Virginia Wright, Elizabeth Rasmuson, Jodie Goodman, Jeff Biesinger, Steve Finley, Ron Hubbard
[bookmark: _ny2lvyfjfud6]Public Comment 
NO Public comment
Fifteen minutes have been set aside for any person to express ideas, concerns, comments, or issues that are not on the agenda.
If you would like to comment during the public comment period, please type your name, city of residence, relationship to the school, and that you intend to comment in the Chat section of the online meeting tool.
When commenting, please:
· State your name and city of residence into the microphone. 
· State your relationship to the school as applicable.
· Limit your comments to two minutes.
Please note: State Law prohibits the Council from acting on items that do not appear on the agenda.
[bookmark: _8g7wb7fhp16k]Consent Agenda 
· May 4, 2026
· Scott motioned to accept the May 4th minutes.  Rachelle seconded the motion. Motion passed unanimously.
[bookmark: _a21n5pwyl221]Discussion
1.   Financial Report
a. 186 Days Cash on hand
2.  Approval of the FY26 Final Budget
3. Approval of the FY27 Initial Budget
4.  Fraud Risk Assessment (Discussion only, no vote)
5. Director's Report
a. Projected Enrollment
i. Kindergarten: 65
ii. 1st Grade: 50
iii. 2nd Grade: 40
iv. 3rd Grade: 60
v. 4th Grade: 50
vi. 5th Grade: 55
vii. 6th Grade: 45
viii. Totals:  360
b. Projected Teacher Positions
i. Kindergarten: 65 students, 3 Teachers
ii. 1st Grade: 50 students, 2 Teachers
iii. 2nd Grade: 40 students, 2 Teachers
iv. 3rd Grade:  60 students, 3 Teachers
v. 4th Grade:  50 students, 2 Teachers
vi. 5th Grade: 55 students, 2 Teachers
vii. 6th Grade: 45 students, 2 Teachers
c. Other Positions
i. Specialties: 6 teachers (Yoga, PE, Music, Art, Spanish)
ii. Special Ed:  2 teachers (1 full time, 2 @ .5 FTE)
iii. Counseling:  1 social worker
iv. Nutrition:  1 director, 1 full-time, 2 part-time
v. Office: 1 secretary, 1 registrar, 1 office manager
vi. Administration: 1 director, 1 special ed. & Assessment Director
vii. Janitorial/Custodial Staff:  1 & 1 Facilities/Security
viii. Reading/Math Specialists:  1 part-time, 1 full time
d. Admin Activities
i. Applied for 21st Century After-School Program Grant
ii. Applied for Hybrid/Blended Learning Program with SCSB
iii. Applied for Student-Based Mental Health Grant
iv. Working on submission for Sorenson Foundation Grant for Garden/Playground/Soccer Field
v. Completed School Culture Survey
vi. End of Year Score Preliminary Results
e. Preliminary Assessment Results
i. Acadience Reading End of Year K-3rd
1. Kindergarten   FY26 87%
2. 1st Grade      FY26 62%
3. 2nd Grade   FY26 73%
4. 3rd Grade    FY26 76%
ii. Acadience Math End of Year K-3rd
1. Kindergarten   FY26  70%
2. 1st Grade  FY26 38%
3. 2nd Grade  FY26 71%
4. 3rd Grade  FY26  26%
iii. 3rd-6th  RISE ELA EOY Testing
1. 3rd Grade  FY26  40%
2. 4th Grade  FY26 31%
3. 5th Grade FY26 36%
4. 6th Grade FY26 46%
iv. 3rd-6th RISE Math EOY Testing
1. 3rd Grade FY26  26%
2. 4th Grade FY26  23%
3. 5th Grade FY26  14%
4. 6th Grade FY26  26%
v. 3rd-6th RISE Science EOY Testing
1. 4th Grade FY26 54%
2. 5th Grade FY26 44%
3. 6th Grade FY26 72%
f. Climate Survey
1. 85 responses in 2024
2. 102 responses in 2025
3. 83 responses in 2026
ii. Goals
1. Goal 1: Provide Parent Guild with information for monthly newsletters
2. Goal 2: Create a new handbook for parents regarding school procedures
3. Goal 3: Create a system to inform parents when students make good choices.
4. Goal 4: Give parents additional resources for social and emotional needs. 
g. Marketing
i. Provo Parade & Springville Parade
ii. FB Marketing for Hybrid and Spanish Program
iii. Send a Friend Campaign - T-shirts
iv. Gift Cards for families that send someone that signs up?
v. Art Contest for students to design their dream playground
vi. Artist Rendering of building and playground at current location and new location
h. Questions	
6.  Reimbursement Resolution- Resolution authorizing the reimbursement of expenditures incurred with respect to the acquisition and construction of school facilities from tax-exempt financing
7. Discuss Board Member Positions
a. Scott remains as treasurer,  Rachelle as secretary,  Kimber nominated as Board Chair, Jose nominated as Vice-Chair.
i. Scott motioned for Kimber for Board Chair, Jose as Vice-Chair, Rachelle as Secretary and Scott and treasurer. Seconded by Rachelle, Motion carried 
8. Closed Session: Discussion of Financing and Project Development Services
[bookmark: _ro2eovsudo77]Action Agenda 
1. Approval of the FY26 Final Budget
a. Scott motioned to approve the FY26 final budget as presented by Steve. Rachelle seconded the motion. Motion passed. 
2. Approval of the FY27 Initial Budget
a. Scott motioned to approve the FY27 initial budget as presented by Steve. Kimber seconded the motion. Motion passed. 
3. Reimbursement Resolution- Resolution authorizing the reimbursement of expenditures incurred with respect to the acquisition and construction of school facilities from tax-exempt financing.
a.  BJ motioned to approve the reimbursement resolution.   Scott seconded the motion.  Motion carried.
4. Approval of Bond Counsel
5. Approval of Underwriting Team
6. Approval of Contractor and Architect (1 vote)
7. BJ Taylor to become emeritus status
8. Items 4-7 were voted on after the closed session.
[bookmark: _sb44zlbu91vk]Closed Session 
Scott motioned to move into a closed session for the purposes of holding a strategy session to discuss items in compliance with § 52-4-204 and 52-4-205 et. seq., Utah Code. Seconded by Bj.   Motion passed. 
[bookmark: _2oxu6b6wyrwb]Adjourn 
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