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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY MAY 20th, 2026 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES




DATE:     MAY 20th, 2026
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Jennifer Bastian 
· Prayer:  Michele Visarraga
· Pledge Of Allegiance: Mayor J. Bastian
· Roll Call: Council Member Kayla Tanner, Council Member Michele Visarraga, Council Member Audie Ekker, Council Member Gary Hart, Mayor Jennifer Bastian.
· Citizens Present: Gary K. Parker From Jones And Demille, Kathleen Black, Kenjela Ekker, Joseph Udy, Terri Udy, Shellie Mackay, Cheyenne Harvey, Shawn Meik.

· Department Reports


A. Planning Commission: (Kathleen Black)
 1. Rezone Parcel 2-S5-14 On The North End Of State Street For Joe Udy (Shellie Mackay)
A Rezone Application For The Parcel Of Land North Of Town, West Of The Storage Units. The Applicant Wishes To Separate The Land Into Three Distinct Lots And Change The Zoning From Commercial To Residential.
 The Property Is Currently Zoned Commercial.
 A Map From The General Plan Was Reviewed. The Existing Residential Home Just South/North Of The Parcel Appears To Be Partly Included In That Zone, Indicating A Pre-Existing Discrepancy.
A Suggestion Was Made To Draw The New Residential Zone Boundary At The Road. Where State Street Turns, The Area North Of The Road Would Remain Commercial, And The Area Toward The Residential Side Would Become Residential.
The Applicant Has Contracted An Engineer To Develop A 100-Year Flood Plan To Address Culvert Requirements And Recommendations.
Action Plan: If No Major Issues Arise Regarding Shifting That Side Of The Street To A Residential Zone, A Public Hearing Will Be Scheduled And Advertised For Next Month. A Vote On The Matter Will Follow During That Same Next Month's Meeting.

 The Commission Welcomed New Members And Spent Time Brainstorming Goals.
 Members Were Shown The Locations Of Town Ordinances And The Standard Operating Procedures.
The Commission Discussed Bringing On A Planning And Zoning Secretary. The City Council Will Need To Approve And Vote On This Appointment. The Secretary's Responsibilities Will Include Organizing The Drive, Updating Newly Approved Ordinances Online, And Taking Minutes For The Planning And Zoning Meetings.
The Town Will Provide An Official Email Address (PZsecretary@Sigurdtown.Gov) To Grant Access To The Shared Google Drive.
 Ordinance Review Project: The Commission Intends To Prioritize Updating Current Town Ordinances, Focusing On Correcting Structural Errors And Inconsistencies. It Was Suggested That Commissioners Work In Pairs, With Each Pair Assigned A Specific Ordinance To Review Over A Month Before Collaborating As A Full Group.

2.  Present To Appoint Jolynn Jones As Planning Commission Secretary
3.  P&Z- Prioritize Current Ordinances For P&Z To Review & Update 
The City Council And Planning Commission Agreed That The Water Ordinance Must Be Prioritized.


B. Maintenance: (Gary K) 
Jerome Black Completely Rebuilt And Upgraded The Vermillion Cemetery Kiosk After It Was Broken. The Billing For The Work Will Be Covered Under White Sanitation. A Small Plaque Reading "Made By Jerome Black" Will Be Placed On The Structure. Installation Will Be Targeted Before Memorial Day.
· Water Lines At Both The Vermillion And Sigurd Cemeteries Suffered Breaks. Repairs Are Underway, Though An Active Leak Remains Visible Under The Road Surface At Sigurd Cemetery. Gary K. Will Continue Digging To Locate And Fix The Leak.
A New Hire For The Town Maintenance Team Is Scheduled To Start On Tuesday At 9:00 AM.


C. Public Safety & Community Relations (Fire Dept): (Kayla Tanner & Corey Bastian)
1. Emergency Management-

July 24th Celebration Planning:
· Date: Saturday, July 25th.
· Schedule of Events:
· 7:00 AM: Flag Ceremony at the Park
· 8:00 AM: Community Breakfast
· 10:00 AM: Parade (Starting At Center Street 4-Way, Ending At The Church)
· 5:00 PM: Community Dinner
· 7:00 PM: Raffle
· Grand Marshal Selection: The Selection Will Be Handled By The Community Celebration Committee, Matching The Process Used In Previous Years.
· Raffle & Vendors: A Patriotic Theme Will Be Used For The Holiday Activities, Including A Patriotic Chalk Art Contest With Prizes For Youth. For The Raffle, Vendors Participating In The June Flea Market Will Be Asked To Either Pay A $20 Registration Fee Or Donate An Item From Their Business To Support The Raffle Prize Pool. Proceeds From The Raffle Will Go Toward Funding Future Sigurd Community Events.

2. Fire Chief and 24th Plans

D. Parks & Cemeteries: (Michele Visarraga)
1. Update On Sheds
2.  Trash Cans Cemeteries

E. Roads: (Audie Ekker)
  1. RFP On Road Overlay

F. Water: (Gary Hart)
1. Parker To Talk About Water Line Upgrade Grant:

G. Activities Committee (Kayla Tanner)
1. 

H. Office: (Gary Hart)
  1. 

I. Action Items List:

· Adjourn:
· A Motion Was Made By Council Member Michele Visarraga To Adjourn The Work Meeting , Second By Council Member Audie Ekker, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Jennifer Bastian-Aye.

TOWN COUNCIL MEETING 
DATE:     MAY 20th, 2026
TIME:       7:00 P.M.
PLACE:   Town Hall


· Meeting Called To Order: By Mayor Jennifer Bastian 
· Roll Call : Council Member Kayla Tanner, Council Member Michele Visarraga, Council Member Audie Ekker, Council Member Gary Hart, Mayor Jennifer Bastian.
· Citizens Present: Gary K. Parker From Jones And Demille, Kathleen Black, Kenjela Ekker, Joseph Udy, Terri Udy, Shellie Mackay, Cheyenne Harvey, Shawn Meik.

· Citizens Requests: (5 MINUTE MAX.)
1. 

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held April 15th 2026.
· A Motion Was Made By Council Member Audie Ekker To Approve The Minutes Of April 15th , Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Abstained, Mayor Jennifer Bastian-Aye.

· Bills & Finances: 
· A Motion Was Made By Council Member Audie Ekker To Approve The Bills Of April, Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Jennifer Bastian-Aye.

ACTION ITEMS:

1. Vote To Apply For Grant On Water System Upgrade
Mayor Bastian made the official motion to accept the current state funding (30% grant, 0% payback) to avoid straining the budget or risking line breaks.
· A Motion Was Made By Mayor Jennifer Bastian To Accept The Proposed Water Grant, Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Council Member Audie Ekker -Aye.

   2. Vote To Appoint Jolynn Jones As Planning Commission Secretary
· A Motion Was Made By Mayor Jennifer Bastian To appoint Jolynn Jones As Planning Commission Secretary, Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Council Member Audie Ekker -Aye.

   3. Vote To Rezone Parcel 2-S5-14 On The North End Of State Street

  4.  Vote On RFP On Road Overlay
· A Motion Was Made By Council Member Audie Ekker To Request Bids On The Street Talked About, Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Jennifer Bastian-Aye.


· Mayor Jennifer Bastian –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Adjourn: 
· A Motion Was Made By Council Member Audie Ekker To Adjourn, Second By Council Member Michele Visarraga, Council Member Kayla Tanner-Aye, Council Member Gary Hart- Aye, Jennifer Bastian-Aye.
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