SUCCESS Academy
Board of Trustees Special Meeting
April 20th, 2026

Minutes of the Special Board of Trustees Meeting held on Monday, April 20th, 2026 at
9:30 a.m.

Board members present: Jodi Porter, Megen Ralphs, Michael Lacourse, Dave
Eberhard, Chuck Taylor, Cheri Stevenson. Member excused Dr. Bill Heyborne. Others
present were Director Colin Metzger , Principal Gavin Hawkley , and Tammy Griffiths .

Jodi Porter conducted the meeting.
There was no public input.

Jodi Porter presented to the Board members for review the revised Special Education
Audit.

Jodi Porter will ensure the auditor plans to conduct in-person teacher observations at
both campuses as part of the scope and will coordinate dates with Bryce, Colin, and
Gavin for the auditor’s on-site work and logistics.

Megen Ralphs motioned to approve the revised Special Education Audit. Chuck Taylor
seconded the motion. The Board members approved.

Micahel Lacourse motioned to adjourn the meeting. Megen Ralph seconded the
motion. The meeting was adjourned.
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