Millard County Special Service District #8 Board Finalizing Budget Meeting
December 11, 2025

Agenda
1.  Welcome, Call to Order 
Daron Smith, chairperson, called the meeting to order at 6:01pm.

1.  Roll Call
Daron Smith		Brent Tolbert		Randy Coats		Melissa Withers
Gordon Chatland	Brandon Winget	Vicki Lyman

1. Approval of Minutes
Melissa Withers, secretary, read the previous minutes from the meeting on November 13, 2025. Motioned for approval by Gordon Chatland, and seconded by Brent Tolbert.

1. Financial Statement Review
No change.

1. Finalizing Budget for 2026
The numbers are not final, waiting to see if a deposit comes in. The numbers reflect what is to be expected for 2026, coming under $1 million. We don’t have an audit, which means being charged less. There will be no major changes to the numbers from 2025 to 2026. Motioned to adopt the budget for 2026 by Randy Coats, and seconded by Gordon Chatland. 

1.  Other Business
Brandon wants to purchase MAG, oil, and equipment for the coming year. 

1. New Secretary
Jenna Dobson- she will need a login and bank signing card done.

1. By-laws
No change to by-laws.

1. [bookmark: _GoBack] Possible Closed Meeting 
No possible closed meeting.

1.  Adjournment
Motioned for adjournment at 6:18pm by Gordon Chatland, and seconded by Brent Tolbert.

