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MAY 13, 2026 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON MAY 13, 2026 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jill Porter, and Jack Hansen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd and Executive Secretary Krista Nielson. 

Also in attendance was District Accountant Kari Carter. 

President Foster welcomed everyone to the meeting.

Richard Orr offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – Preliminary FY 2027 Budget Presentation.  Accountant Kari Carter presented the FY 2027 preliminary budget. 

INSERT A 

President Foster expressed his appreciation to Mrs. Carter for her work on the budget. 

Item #3. – Consent Agenda 

A. Approval of Minutes. Minutes from the April 15, 2026 Board Meeting, Closed Meeting, and Work Session were approved. 

B. Approval of Employees. The following employees were approved for employment: Stephanie Morgan as a Full-time Custodian at South Sevier Middle School; Kelsey Winn as a Site Lead in the Child Nutrition department at Monroe Elementary; Abigail Richards as a Special Needs Instructional Assistant at Ashman Elementary, and ShaLeece Eubanks as Head Custodian at Salina Elementary. 

C. Policy Revisions
1. #1214, Mentor Program Policy – First Reading. This is not a new policy. Sevier School District no longer has an Innovation Specialist position, so references to that role have been removed from the policy. Revisions to the policy received a first reading approval.

2. #2262, Substitutes – First Reading. This is not a new policy. Revisions to the policy outline hiring procedures. Revisions to the policy received a first reading approval. 

3. #2350, Safe Schools – Emergency Safety Interventions - First Reading. This is not a new policy. This policy governs the use of emergency safety interventions, which are used to address situations where a student presents an immediate danger (to self or others). Revisions to the policy received a first reading approval.

4. #3050A, Student Eligibility to Participate in Extra-Curricular Activities – First Reading. This is not a new policy. Revisions to the policy define what programs are governed by the Utah High School Activities Association. Revisions to the policy received a first reading approval.

D. Out-Of-State Travel.  
1. Assistant Superintendent Michael Willes received approval for him and 23 teachers/administrators to attend The Solution Tree PLC at Work Institute in Las Vegas, NV on June 3-5, 2026. Expenses will be paid from Title IIA funds. The proposed travel request received Board approval. 

2. North Sevier High FCCLA Supervisor/Teacher Coylene Brinkerhoff is received approval for her and 1 student to attend The FCCLA Nationals in Washington, DC on July 5-11, 2026. Expenses will be paid from school and personal funds. The proposed travel request received Board approval. 


E. Positive Behavior Plan. House Bill 58 was written during the 2020 Utah General Legislature Session and was signed by Governor Herbert on March 28, 2020. HB 58 states, “Each school must develop a Positive Behavior Plan to address the causes of student use of tobacco, alcohol, electronic cigarette products, and other controlled substances through promoting positive behaviors.” The plan shall address issues including peer pressure, mental health, 
and creating positive relationships. The plan also may include programs, clubs, service opportunities, and pro-social activities. The funds to support this plan are coming from the Electronic Cigarette and Nicotine Prevention Grant and the Suicide Prevention Grant. The proposed plans received approval from the Board.
INSERT E

F. Financial Summary. The financial summary for the period ending April 30, 2026, received Board approval as well as checks issued in April of 2026.

Mr. Savage asked if changes to the Safe Schools policy come from the state. 

Superintendent Douglas noted that the revisions to the policy show more transparency and the changes are directly related to state code. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item # 4. –  Public Comment. There were no public comments.  
 
	Item #5.A. –Items from the Board. 

The date and time for the high school awards assemblies were shard with the Board. 
SSHS		Monday, May 18, 2026 – 10:00 a.m.
RHS		Monday, May 18, 2026 – 10:00 a.m.
NSHS		Thursday, May 14, 2025 – 10:00 a.m. 

Board Key Performance Survey. Superintendent Douglas reviewed the results of the recent Board Survey, noting that most scores were very positive. He reported on areas that need improvement as well. He stated that the survey provides valuable information to make improvements. 

Mr. Orr stated that the Board has had a good working relationship in working together to gain understanding when there are different opinions. 

Item #5.B. –– Items from Administration 

Items from Superintendent Douglas 
Information Items: 

Back to School Bash. Superintendent Douglas reported that the District’s Back-to-School Bash is scheduled for August 24 from 5:30 p.m. to 7:00 p.m. He also announced that the Opening Institute will be held at Richfield High School on August 18 at 8:30 a.m. He shared that he has invited three former District teachers to participate in the Opening Institute and will provide reflections on their careers in education. These educators will share their experiences, insights, and perspectives on the impact and importance of teaching.

Legislative Update. Superintendent Douglas reported that 104 educational bills were passed during the legislative session this year. He explained that one of the JLC priorities is to reduce the number of new bills introduced. He also noted that changes to WPU funding are expected to benefit the District moving forward. While the increase is significant, the District continues to experience declining student enrollment, partly due to a lower birth rate.

Senior Walk. Superintendent Douglas gave the dates for the Senior Walk for High School Graduates. The dates are as follows:
SSHS: May 18 - MES 1:30PM
RHS: 	May 13 – RHS 9:45 AM, RHMS 10:00AM, AES 10:15AM, PES 10:30AM
NSHS 	May 14 – SES 12:50PM, NSMS 1:00PM

High School Graduation. Superintendent Douglas shared times for the High School Graduations on May 22:
CRHS 9:30 a.m. – SVC Theatre
RHS 12:00 p.m. – SVC Arena
SSHS 2:30 p.m. – SVC Arena
NSHS 5:00 p.m. – SVC Arena 

Thank you for a successful year! Superintendent Douglas thanked the Board for their support and collaboration with District Administration. He expressed his appreciation to Mrs. Carter and Mr. Lloyd for their work on the budget. 

New Formatting of Mission Vison and Goals. Superintendent Douglas presented the updated Mission, Vision, and Goals poster. He explained that revisions to the formatting were made in response to feedback received from teachers, resulting in a more clear and user-friendly design. He emphasized the importance of keeping the District’s Mission, Vision, and Goals at the forefront of daily work and decision-making.

Focus on District Vision, Mission, and Goals. Superintendent Douglas shared a quote “It is not the answer that enlightens, but the question.”
				~ The Multiplier Effect – Page 69

Hiring Update. Superintendent Douglas gave a brief hiring update and shared a video called A Tough Math Teacher. 
Mr. Hansen reported an increase in the number of homeschool students in the area. He discussed the value of students having opportunities to interact with and learn from a variety of positive adult role models who help shape their development and future success.
Superintendent Douglas noted that he continues to engage in conversations regarding the importance of public education. He also shared that some teachers have expressed interest in developing online learning opportunities. However, he emphasized that there is no guarantee that local students would choose to enroll in the District’s online school program.
Items from Mike Willes
Assessment. Mr. Willes shared the dates for upcoming assessments: 
· Utah Aspire Plus Grades 9 - 10 (April 27 - May 1) – Complete
· RISE Summative Grades 3 - 8 (April 13 - May 15)
· Acadience (EOY) Grades K - 3 (April 20 - May 15)
· PEEP (EOY) Preschool (April 16 - May 14)

Mr. Willes reported that ACT is reviewing and revising student test scores after identifying discrepancies in the scoring process. He stated that scores will either remain the same or increase and are not expected to decrease. Updated scores are anticipated to be released in the near future.
Mr. Willes expressed appreciation to Shyla Anderson and the District Administrators for their work on the PBIS plans. 

Summer Training. Mr. Willes shared dates for upcoming summer trainings. 
· Solution Tree - PLC at Work Conference, Las Vegas NV. - June 3 - 5, 2026. 25 teachers/administrators attending.
· Utah Rural Schools Conference - July 15 - 17, 2026 in the Cedar City, SUU Campus.
· SB 103 Day - August 17, 2026. Individual School Professional Learning.
· New Teacher Training - August 19th; 11 new hires this year
· Deloitte Courageous Principals Part I & II February 26 - 28, 2027
19 SD Administrators
19 Courageous Principals Part II
3 Courageous Principals Part I

Opening Institute. Mr. Willes reported that Opening Institute will be held on August 18.  

First Day of School. Mr. Willes noted that the first day of school will be August 20, 2026

Back to School Bash. Mr. Willes reported that the Back to School Bash is scheduled for August 24th at the Sevier County Fairgrounds. 

Items from Chad Lloyd
Richfield High School RFP for CMGC (Construction Management/General Contractor Mr. Lloyd reported that a Request for Proposals (RFP) was issued last month for the Richfield High School track and bleacher project. He emphasized the importance of maintaining the project timeline to ensure timely completion and minimize disruptions to school activities.

Five construction companies submitted proposals for the Construction Manager/General Contractor (CMGC) position. Mr. Lloyd noted that all applicants demonstrated strong qualifications and extensive experience. Following the evaluation and scoring process, cost became the determining factor in the final selection. Westland Construction was awarded the contract. Mr. Lloyd reviewed the project management cost breakdown and reiterated the importance of adhering to the construction schedule, particularly to avoid impacts on next year’s athletic programs.
Mr. Hansen asked what would happen to the existing bleachers.
Mr. Lloyd responded that the current bleachers will be replaced as part of the project. He added that the redesigned facility is expected to nearly double the current seating capacity.
Superintendent Douglas clarified that the construction timeline is not expected to affect the football season; however, it will impact the 2027 track season. 
There was a brief discussion about the size and location of the new track. 
Mr. Lloyd noted that although the overall layout of the facility will change, sufficient space will remain to accommodate all track and field events. He noted that specifics for the project will be made as the project moves forward. 
Mr. Savage asked whether the property boundaries had been surveyed.
Mr. Lloyd stated that completing the property survey was one of the first steps in the planning process and has already been completed.
Mr. Lloyd explained that the new track will be in compliance to host region meets. He also noted that the new soccer field will be in-line with the standard size. 
Other Projects. Mr. Lloyd reported that the North Sevier High School auditorium project is progressing well and is expected to be completed by July 1. Once that project is finished, work will begin on the South Sevier High School auditorium renovation project.
ITEM #6. – CLOSED MEETING. There was no closed meeting held. 

ITEM #7. – ACTION ITEMS. 
A motion was made by Ryan Savage and seconded by Jack Hansen to award the contract for the Richfield High School Turf/Track/Bleacher project to Westland Construction. The vote was as follows: yes – Richard Orr, Jack Hansen, Ryan Savage, Jill Porter, and John Foster. The motion passed unanimously.

A motion was made at 4:47 p.m. by Richard Orr and seconded by to Jill Porter adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 17th day of June 2026.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



