Utah County Academy of Sciences
Board Meeting Minutes
Tuesday, June 15th, 2010
At UVU Education Building Room 101a


3:02 pm

Attending Board Members:  David Palica, David Trevino, Ernie Carey, Jared Ferguson, Ann Woolley
Not Attending:  Richard Allred, Dawn Duran, Scott Wilson, Sam Jarman,
UCAS Staff Attending:  Clark Baron, Sandra Fitzgerald, Sharon Martinez
A.  Preliminary Activities
1.  David Palica welcomed everyone.  Ann Woolley led the opening remarks.  
2.  Davie Trevino led the group in the Pledge of Allegiance.  
3.  No public input.  
B. Items for Board Action
1.  No questions or changes for the minutes from the May Board meeting.  David Trevino made a motion to approve the minutes as presented.  2nd by Ernie Carey.  Unanimously approved.
2.  Clark Baron discussed the finances.  The last of the UCAS school fees were paid in May.  Salaries for employees were at where we expected.  The substitute costs were high for the month of May because Brent Clark was monitoring the CBT testing during May.  We spent $5,000 on the deposit for the portable which has arrived.  There is a note at the bottom of the budget page in the building maintenance column indicating that the budget amount this month includes the $5,000 deposit check.  Also note at the bottom of the page that the Instructional Supplies budget amount this month includes $5030 for UTA bus pass/activity cards, $3129 for yearbooks, and $990 for yearbook camp.  UCAS has granted a total of $4500 in scholarships to this year’s graduating seniors to higher education.  The $4500 in scholarships came from interest earned on the Gates foundation monies.  These scholarships were used to help students with special financial needs.  Most students received $500 but one student did receive a $1000 scholarship.  At the end of this month we are $17,000 in the black with an $80,000 positive at the end of the year so far.  We do have some issues with EMIA not receiving a check and not crediting our FSA account correctly.  Financially UCAS is in a good position.  In June you will see a $20,000 payment for the remainder of the portable purchase.  There was a $10,000 fee for the moving of the portable.  The last payment will be $4,000 for the set up of the portable.  The total cost of the purchase, moving, and set up will be $43- 44,000 for the two classroom portable.  This is an extremely new (2007) portable which is in good condition.  The next pages of the financial report are the monthly allotment.  UCAS should be getting the ARRA funds soon.  The last pages of the report are the PTIF accounts.  The yellow spreadsheet was prepared by Lincoln Filmore who could not attend today.  UCAS is operating well below our income.  Our profit margin is 2%.  No questions. Jared Ferguson made a motion to accept the finances as presented.  2nd by David Trevino.  Unanimously approved.  
3.  Clark Baron discussed the employee salaries.  Clark said there is a clause in the employee salary agreements indicating that there will be Board approval of the employee salaries.  Clark presented the salaries to the Board.  All salaries presented have been given a 3 1/2 % increase to their base salary.  Ernie Carey asked what was determined to be the employee’s base salary.  Clark explained that UCAS used the District’s salary schedules as a template to make our own UCAS salary schedule which is actually a little higher than the District’s.  There is no merit component.  As a side note, Sue Nyhus, has decided to not take the position to teach the Career Explorations class – she will be working at UVU.  No questions.  David Trevino will need to abstain from voting on Anna Trevino’s salary.  There are only five Board members present.  Clark mentioned that there has been a change in the insurance this year as well.  Employees will now pay a portion of the premiums each month.  Only full time employees receive insurance benefits.  Jared Ferguson made a motion to accept the salaries as presented with the exception of Anna Trevino’s.  2nd by Ernie Carey.  Unanimously approved.
C.  Items for Board Discussion
1.  The UCAS graduation went well.  50% of UCAS graduates will remain at UVU.  Most UCAS graduates plan to do 4 more years past their associate’s degree onto a master’s degree.  President Holland was the speaker at the UCAS graduation ceremony.  He did a superb job and was an engaging speaker.  The report to the partnership luncheon was a success as well.  Jared Ferguson said it was good to have the state officials there.  Clark mentioned that the senior all night party was a success.  Our UCAS students were well behaved and had a fun time.  
2.  The new UCAS portable has been delivered.  The set-up for the portable will be the week of June 21st.  We will be setting up our computer lab this summer.  We have been able to get amazing prices for the computers.  We will be spending some money to get the portable ready for classroom use.  Ernie Carey mentioned that if you let the UVU construction crew know with enough lead time they can get the job done.  Clark mentioned that he had an interesting go around with the USOE.  They requested that the plans of the new portable needed to be reviewed by DFCM and building and Fire Marshall Inspections for the portable needed to be completed.  These issues have been resolved.  We want to thank you for being such a supportive Board.  Ann Woolley made a motion to adjourn.  2nd by David Trevino.  Unanimously approved.   Meeting ended at 3:47.

  
