GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: February 10, 2015
Present: Kelly Gutierrez, Sharyle Karren, Dave Lamb, Maria Martinez
Absent:  Kathie Miller, Richard Pater
Staff: Vicki Mori, Ernie Nix, MarySue Howisey, Zina Lemke, Kristi Aoyagi, Susan Pope
Dave Lamb called the meeting to order at 7:35 a.m. 
FINANCE—Mary Sue Howisey
(Refer to “Guadalupe Charter School Financial and Enrollment Report.”) as of January 31, 2015:

· Used to send this report into the state but don’t have to anymore--only first year charters have to submit this report.

· On an accrual basis rather than on a cash basis because the state has a lot of money it needs to send us that we have earned.
· Only a $90k YTD deficit rather than $155k after we collect all of the money. Should receive $60k in February.
· Included the student count. Official count was 248 on October 1st – payment amount from state based on 248 students; 252 students as of January 31st.
· Of the 252 students, 21 are special ed students including two self-contained.
Budget to Actual (refer to “Guadalupe Charter School Budget to Actual for Fiscal Year 2014-2015”) as of the 31st of January:

· Through 58% of the calendar year and 52% of the school year. 

· Yellow highlights are things that are going to change for the next budget.

· Will bring a new amended budget at March Charter board meeting.

· K-3 Reading Achievement and Early Intervention – Received no money as yet.

· K-3 Reading Achievement is still being finalized by USOE. USOE is waiting for a couple of districts that haven’t finalized their UCA report.

· Early Intervention - $78,650 has been approved so that will start to come in February.

· Reimbursable grants - will receive the full amount by the end of the fiscal year.

United Way

· Accrue for at the end of the year. Whatever we get awarded at the end of June is what we will accrue for. We will show all of the revenue for next year at the end of June. Recognize on an accrual basis in the year before we actually get the cash. 

Capital Campaign and FF&E

· Net with expense. Spent $43k and will change that revenue number for the next budget.

· Federal sources highlighted: Those numbers are going to change and the number on the right is what we have now been awarded. That’s a budget increase of $23,694.

Expense side:

· 53% through the school year. Figuring pretty close to our percentages.

· Accounting services should be $17k not $14k.

· Building repairs and maintenance – good to be low. $1,100 paid to the Diocese for the boiler in the old building – had both buildings through September.

· Property maintenance – 27% - we had no snow removal in the month of January.

· Other purchased services – 74% - only charged for 135 students on our liability insurance but should have been charged for 248. It was brought to their attention when they billed us.

· Supplies & materials – 97%. $75k of that is purchased curriculum with FF&E money and some of our other grants. 
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FINANCE (continued)
· Utilities – gas and electric – 118%. Expecting a rebate of $18,700 for charter’s portion which is an energy efficient rebate from Rocky Mountain Power.

· Miscellaneous – show 0 balance for debt service. Need to have a conversation with Richard Pater.

DIBELS TESTING—Ernie Nix

DIBELS
· At least ½ of the kids this year are new to us. DIBELS reflected that at the beginning of the year.

· Seeing good growth trends everywhere. It’s a testament to work that our teachers are doing with FORI and Tier II investments that we are making.
· Qualify first grade – it’s an entirely different test at the beginning of year to middle of year. Beginning of year deals with first sound fluency. Start into a comprehension assessment in the middle of the year. Tests are totally different. That’s why we aren’t seeing much growth; however, what is exciting about this is the amount of kids that are in red definitely went down.

· The bar raises and is a measurement of growth over time.

· Kids who are significantly far behind have made incredible gains—there are some orange and light green. Red is going down and the green is going up. 
SRI and SMI
· Didn’t include the SRI and the SMI because that assessment changed somewhat this year to match the common core curriculum.

· Purchased SMI and SRI in the summer, gave our kids the test in September, and then a new version was rolled out in October. All the scores we had taken in September were basically invalid because they completely changed the metric. Teachers gave it again in November/December to get a new baseline. But we haven’t had much growth between November/December and January. We’re having a hard time getting a good measure of growth because the metric changed in the middle of the year. Continue to collect data but at some point it may not be worthwhile to continue SRI and SMI with all the SAGE support pieces that are available to us and because it is an additional cost. We’re trying to evaluate that for the rest of this year.

· Watched for test fatigue with our students.

WIDA

· English as a second language test that has to be given. Test is so intensive and so long. It takes about 3 ½ hours per kid to assess. We’re looking at 65-70% of our kids having to take this exam. It’s not like the old UALPA which was a screener. It took 15-20 minutes. The WIDA is more of a diagnostic tool. Gives a lot of good information but on the other side of the coin schools like ours with our demographics it is labor and time intensive. 

· New students came to us were very low on the WIDA – proficiency levels were “1” and “2”. 

· WIDA is directly connected to Title III funds.

· Assessed students the entire month of January which took them out of the instructional environment.
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DIBELS TESTING (continued)
· A student is identified for WIDA two ways: (1) Been in a previous school where they had WIDA testing and been given a level of proficiency, or (2) when parent registers their student there is a question on the registration card that asks if there is another language spoken in the home. If a parent assigns a language other than English spoken in the home, student is automatically put into WIDA assessment. 
· Have 180 students out of 252 students that have been identified in one of those two ways. Of those 180 students, gave 140 students the WIDA that was very man-hour intensive and it had a huge impact on instructional time.
· Kids are grouped according to proficiency--first and second graders and then tiered on A, B, and C. WIDA tests across four domains—listening, reading, speaking, and writing. Can do listening, reading and writing in a group according to the A, B, C’s which again impacts the classrooms. The listening part is at least 45 minutes, the reading part is 45 minutes, and the writing part is 50 minutes. 
· The speaking part depends on proficiency level and is anywhere from 45 to 60 minutes one on one. Kindergarten across the board is a one on one assessment. When we gave this assessment piece, there were 84½ hours for the listening, reading and writing piece across the agency tiers and then there was a total of 70 hours for the speaking piece that included the kindergarten one on one and then the other students’ speaking one on one. 
· There is no way we would have finished WIDA in a month’s time without the help from the University of Utah students. They donated 70 hours of volunteer service. We certified them on WIDA. They assessed the speaking part for us one on one. The total impact on Tier I instruction was 154½ hours. If you figure a 6-hour school day, that is 25 instructional days that were completely disrupted. 

· Our state superintendent heard about that last week, especially with kids that need that instructional time. That’s not right.

· There were 45 man hours just to do paperwork. Each protocol has a 14 digit number that has to be checked off and written out and signatures signed on a 52-page document. 

· Speech students from the U of U were absolutely phenomenal. Dr. Cramer is coming here next year to do a research project in speech as a second language. He helped provide some of the students who helped Guadalupe. Offered students a line item on their resume and if they needed a class experience to come back.

Distractions
· December distractions are hurting us academically. Looking forward, need to take a hard look at that two-month December/January thing, especially with WIDA coming down the pipeline like what we experienced this year. We have got to take a hard look at what goes on around here in December and some of those distractions.

· Activities that are not academic: When Viewmont came back at the end of October, they did a photo shoot. That was the only thing that was on our kids’ minds from there until the time Viewmont came back December 19th. Also, when the Viewmont students came, they disrespected our teachers. 

Intervention
· Addressing WIDA: Susan is in the process of working with Jeff Okeda, Title III, to put into place a Tier II intervention program to address vocabulary issues with our ESL. It takes anywhere between 7 to 10 years for a child to obtain workable academic vocabulary. So if we put into place a Tier II intervention, hopefully, we will see as great of gains as we’re seeing in the DIBELS intervention with Next Step.
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DIBELS TESTING (continued)
· Two phases an ESL kid goes through: They learn BICS (basic interpersonal communication skills) pretty quickly. The next stage that they kind of go through is what is called CALP (cognitive academic language proficiency). That is what Susan Pope is talking about that takes 7-8 years for a kid to really be comfortable with that academic type of language.

· We’re looking through our Tier II intervention process vocabulary development for our ESL kids.

· Tier I we are doing the SIOP model (sheltered instruction observation protocol) that really gets kids engaged in language. The growth and gain coupled with the FORI Tier I is the reason why we are seeing the gains on our DIBELS.

· Level 5 bridging – once the kid hits that level they are no longer WIDA assessed. Get scores back in June. Hopefully will have more kids that reach that level. The majority of our students are in that 3-4 level, that B tier, they are coming along, they are getting it, but they aren’t quite there.

SAGE
· Started the SAGE writing component yesterday until the 20th of February.
Math
· There is a tremendous amount of resources available for Tier II language arts instruction. But we are not finding much in math other than some electronic material that we already have. 
· Working at partnering with the University of Utah. Susan Pope has been very instrumental in spearheading that for Ernie and getting some heavy hitters from the Utah math department to support us in Tier II math in order to build a strong Tier II.

2015-2016 CALENDAR –Ernie Nix

(Refer to “2015-16 Guadalupe School Calendar.”) Calendar presented by Ernie Nix mirrors the Salt Lake City School District calendar.

A motion was made by Kelly Gutierrez, seconded by Maria Martinez, to approve the 2015-2016 calendar as presented. Motion carried.
NOTICE OF NON-COMPLIANCE, ACADEMIC DEFICIENCY—Ernie Nix

The State Charter Board accepted the letter that Ernie drafted. Marlies Burns said it was very well written. She liked the fact that he had addressed everything academically and supported it with data. As a governing board, it’s the State Charter Board’s job to keep its eye on things statewide. 

Charter

In past years the charter application (the document Ernie has been working on) has been used as the charter and was relevant only to a startup. That has changed. State Charter Board is working on a template that is an actual charter. We are on hold with redoing the charter. We will take the changes we have discussed and incorporate those in the new template when it becomes available.
Student Count
· Biggest concern time wise is making sure we have increased student count covered so that we can get a bubble going and catch up on our finances next year. 

· The slots have already been allotted for next year. Marlies said we could apply and if a school doesn’t get their allotment, she can realign and put us on a list. If we were to apply now, theoretically, we would not get it until year after next. The best we can do next year
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NOTICE OF NON-COMPLIANCE, ACADEMIC DEFICIENCY (continued)
is 280 students unless newer charters do not open or extra spots become available.
· In the original charter, student count was listed by grade. Three hundred is plenty as long as we do not have to exactly allocate each student to a grade. Even though we listed by grade, students were assigned the way we wanted.

· Need to present to the state board our increased enrollment request even though we are on a list. See about getting on the agenda for the March meeting. Increased enrollment has to be separate from the charter like we did the last time. There is an application on line and is relatively simple. 
· Concern Ernie has with going above the 280 is our busing capacity. Right now we do not have the capacity with our transportation to transport the kids we have. That’s going to pose an issue if we get a larger amount.

· Look at recruitment strategy. Now that we’ve been here for a year and people have seen us, we may have an opportunity to recruit more kids close to the school that don’t need busing. 
· Mobility in our demographic is a concern. We can recruit from right here but if that kid moves away and is still in our boundaries, we need to be able to get him here.

· Mobility rate at Jackson elementary school, and Jackson is not very far away, was around 50-55%. That was its turnover every year.

MINUTES
A motion was made by Maria Martinez, seconded by Kelly Gutierrez, to approve the minutes of December 9, 2014. Motion carried.

ADJOURNMENT
Meeting adjourned at 8:35 am.

Next Charter Board Meeting
Tuesday, March 10, 2015
7:30-8:30 am

Guadalupe School Board Room

1385 North 1200 West

