Daggett School District Board of Education
Work Session
May 12, 2026
5:00 P.M.


The Work Session held in the District Board Room in Manila, Utah, was called to order by Board President Chelsy Lail at 5:00 P.M. Those attending in-person were Board Members Rob Gahley, Sarah Wilson, Ross Catron; Superintendent Bruce Northcott; Business Administrator Missy Butler; District Secretary Lynette Asay; Principals Kali Briggs, Camille Browning, and Mindy Terry.  Attending online was Board Member Charles Card. 

Truth & Taxation- There are new rules for going through the Truth & Taxation process, and we have missed the deadline. The Board will not be going through Truth & Taxation this year. 

Superintendent Transition Plan- The Board discussed ideas and plans on how to make the transition go smoothly. It is suggested that we start having someone shadow the current Superintendent no later than April 1, 2027, since there will be a lot of knowledge and experience that will be retiring. The Board also discussed the possibility of keeping the outgoing Superintendent on retainer to help things move forward smoothly. 

Committees for Board Handbook & Employee Handbook- The committees that have been put in place for the Policies and Strategic Plan have been a great success, and the Board wants to create a committee to work on the handbooks for both the Employees and the Board. The members of this committee will be Board Members Lail, Gahley, Business Administrator Missy Butler, Principals, and Kym Wilson. 

Construction Projects- Board discussed some ideas for possible projects. They want to find out more numbers on costs before deciding what the priorities will be. 

There being no further discussion, the Board President Lail, declared the Work Session adjourned at 6:00 P.M.
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