


Milford City Council Special Work Session
Wednesday, June 3, 2026 8:00 AM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Les Whitney, Russell Smith, Scott Symond, Ian Spaulding, and Tayson Willis
Absent: None
Staff: City Administrator Bealer, City Recorder Seifers, Zoning Administrator Thompson, Foreman Stewart, Attorney Kanell 
Visitors: Barry Barnes – Men’s Golf Association
Call to Order
Mayor Davis called the special meeting to order at 8:02 AM. 
Tentative Budget Review
The Council reviewed the proposed FY 2026–2027 tentative budget and discussed revisions:
· The planned purchase of a vehicle hoist will be removed from the budget and deferred until additional shop bays are constructed. 
· Water and sewer impact fee figures are still pending from Sunrise Engineering and will be added once received. The data was collected through the water and wastewater projects.  
· A new budget line item will be created for a $5,000 contribution supporting the fight against the Iron County/Wah Wah Valley water grab effort. 
· Add approximately $5,000 to the budget to allow the City to partner with UDOT on a potential culvert extension near the daycare on Center Street while the state completes its culvert replacement project. Council members agreed it would be more cost-effective to complete the work concurrently with the state's project. 
· The Council discussed the future of the Hometown Heroes Banner Program after the long-time donor of the banner frame materials indicated he can no longer provide them due to rising costs. A separate revenue and expense line item will be created in the budget to better track program funding and ensure long-term sustainability. We currently have 2 frames built and enough materials to build a third. 
Golf Course Operations
Men’s Golf Association representative Barry Barnes addressed the Council regarding volunteer fatigue and the need for additional seasonal help at the golf course. Following discussion, the Council reached a consensus to:
· Increase green fees from $3 to $5 per round, effective after adoption by resolution. 
· Provide an additional $1,000 per month to the Golf Association during June, July, August, and September to assist with seasonal labor costs. 
· Will be replacing three of the volunteers from previous year who did not return with three new volunteers. Barry will instruct the new volunteers to visit the City Office to get setup. 
· Return tournament green fee revenues to the City beginning July 1, while allowing the Golf Association to retain the proceeds from the upcoming Fourth of July tournament. 
· Modifications to the agreement with the Golf Association for the maintenance of the golf course to increase the contract amount and allow the city to collect the green fees.
· Review annual golf and swimming pool pass rates in October to allow any adjustments to take effect for the following year. 
The Council agreed that supporting seasonal staffing would help preserve volunteer participation and maintain the quality improvements made to the course.
Janitorial Staffing
· MOTION: Council Member Les Whitney moved to approve the hiring of Sid Hardy to join the City Administrative Office janitorial partnership, replacing Laurel Carter. Motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes:  Russel Smith, Ian Spaulding, Les Whitney, Scott Symond, Tayson Willis 
No: None 
Absent: None
The Council also approved splitting the recreation/school janitorial position into two separate part-time positions to better meet community needs. Staff explained that the restructuring will improve maintenance of recreation facilities and reduce the burden on school district custodial staff during city-sponsored events.
· MOTION: Council Member Ian Spaulding moved to approve the hiring of Chelsie Hardy for the part-time recreation janitorial position and Kylee Carter for the part-time park janitorial position. The motion was seconded by Council Member Russell Smith. The motion carried with the following votes:
Yes:  Russel Smith, Ian Spaulding, Les Whitney, Scott Symond, Tayson Willis 
No: None 
Absent: None
Olene Walker Property Update
The scheduled 9:00 a.m. presentation regarding the Olene Walker property was canceled. Staff reported that additional meetings with the State will be held at a later date to review proposals and discuss potential partnerships related to the property.
Western Trails Proposal
The Council discussed a request from Beaver County for a letter of support for the proposed 700-mile Western Trails project, which would connect several western Utah counties through existing roads and OHV routes. Council members expressed a desire to gather additional information and receive public input before taking a position. Rather than submitting a letter of support immediately, the City will notify the public of the comment period and encourage residents to share their thoughts with council members.Top of Form
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[bookmark: _Hlk169686419]Meeting Adjournment ~ as there was no further business the meeting adjourned at 8:43 AM 
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MONICA D. SEIFERS, City Recorder
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