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Board Meeting Minutes
04/15/2026 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:41 PM
2. Board Members Present:  Daniel Bedford, Carey Lloyd, Jayme Nay, Gina McInelly(6:48PM) and Amber Fritz
3. Board Members Not Present: none
A. Board Advisors Present:  Tracey Nelsen (Director)
B. Board Advisors Not Present: none
C. Also Present: Misty Biesinger (Board Secretary) and Jeff Biesinger (Red Apple)
D. Parents/Students/Guests: none
Minutes
March 2026 Minutes
1.  Minutes stand approved 6:42 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Thank you’s 
2. Director Dashboard
i. Tracey reported  SCSB visit
1. Board piece that needs to be replied to
2. Reviewed with the board information that was provided in their packet
3. Reviewed the withdrawal reasons over the last 3 years
4. Recommended board review charter and update
a. Review and update in June
b. Governance crew will meet with Tracey prior to June board meeting
5. Great visit and a lot of positives happening at GreenWood
6. Spoke about staff for next school year
3. FCO - none
4. Academic Excellence - none
5. Environmental Education
i. Dan shared about Better World Day on May 1
ii. Spoke about the grant for the Back 7, pioneer garden
iii. Sending teachers survey regarding EE
6. Governance Crew - none
7. Health & Wellness
a. Carey upcoming review with Health Curriculum Committee
8. Policies - none
9. Finance
a. Jeff met with Tracey today on current budget standings
i. Few grants that were not in the forecast that were added that adjusted the bottom line
ii. Changes to some software and technology may need to update final budget
iii. Tracey and Jeff looking at next year’s budget.  
iv. Jeff will email board the projected budget for next year in the coming weeks.
10. Annual Finance Audit Training
a. Jeff spoke about the different requirements of audits at the school
i. Annual Audit – 3rd party CPA auditors, pull samples, make sure we are expensing properly, deposits, etc.  July – November 
ii. Every 3 years you should audit who is auditing your financials
1. GW recently changed to Squire from Eide Bailey
2. Most auditing happens at the business manager level, some school admin involvement
iii. Single Audit – qualify for that by USDA loan
1. Done simultaneously at the annual audit.
iv. Program Audit
1. Done through USBE 
a. SPED audit every 5 years
b. Title audits – done regularly
c. School Land Trust
d. Child Nutrition Program
v. Audit Committee
1. Finance committee doubles as audit committee
11. SY27 Student Fees
a. Gina motions to approve the presented SY27 students fees
b. Daniel seconds to approve the presented SY27 student fees
i. Passes 7:32
12. Health Curriculum Committee
a. Tracey shared that the committee meeting will be next week and bring back information during the next meeting
13. Stock epinephrine policy
a. Carey discussed having these in the school it reduced extreme emergency situations
b. Carey asked on the staff training
i. This is done yearly schoolwide, and additionally with the individuals that would more likely use the medication.
14. Stock albuterol policy
a. Carey asked questions about the training with albuterol
15. June Board Meeting will be June 10 @ 6:30 PM
Action
1. Stock epinephrine policy
a. Daniel proposed to approve the stock epi
b. Amber seconds
i. Passes 7:36 PM
2. Stock albuterol policy
a. Carey motions to approve the stock albuterol
b. Gina seconds
i. Passes 7:37 PM
3. Annual approval of extra-curricular activity policy and fee schedule
a. Gina motions to approve the ex for SY27
b. Daniel seconds to approve
c. Passes 7:42 PM

Adjourn
1. 7:50 PM
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