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Minutes of the Moab MAD Board of Trustees Monthly Meeting
Date: April 6, 2026
Location: 1000 East Sand Flats Road, Moab UT, 84532
Roll Call:
Board Members Present: Chace, Ted, Jeanette, Trish, Tim
Board Members Participating Remotely: 
Board Members Absent: 
District Employees Attending: Steve Sheaffer, Shanon Amsberry
[bookmark: _Hlk191393371]Other Attendees: None

Call to order: 5:40pm


Citizen comments: 
There were no live public comments at this meeting nor any members of the public in attendance. 

Old business: 

Approve/Amend pending board meeting minutes
· [bookmark: _Hlk183440009][bookmark: _Hlk162949576]Trish motioned to call for a vote to approve the minutes from the 2026 Moab MAD Budget Hearing held December 1st 2025
· Ted seconded the motion
Voting result: Passed unanimously 

Approve/Amend pending board meeting minutes
· Jeanette motioned to call for a vote to approve the minutes from the Regular monthly Meeting of the Moab MAD board held December 1st 2025
· Trish seconded motion
· Voting result: Passed unanimously

· Manager’s Report:
Updates and operations presented by Steve Sheaffer:
Updates:
Over the couple months Steve continued working on updating the district bylaws proposal, personal policy manual, and several other documents needing updating. I’ve also be figuring out the best way to develop and submit a retention schedule to the Utah dep of archives or if we might be able to continue use the general retention schedule we currently operate under. That seems potentially hard under new data privacy law unless it also leads to changes in the GRS being expanded into more types of data unique to mosquito districts. I’ve also started developing new training materials for things like data privacy, general safety, and district operations for field techs in general. It’s an area that needs improvement especially the documentation of employees completing the training, which is something that needs some work.
I plan to work with Shanon to develop a training regimen for drone stuff, and he will most likely be teaching that when needed. Things like Ground Visual Observer training are important for us to document to reduce liability. The district has always provided training that for the most part is adequate, but I want to improve that, and we definitely need to do a better job of documenting each employee’s training, licenses, and other certificates to maintain in our records as proof we’re doing things right.
As part of the implementation of our data privacy plan, we are required to do a full inventory of all the data/records the district maintains and to classify it. Morgi and I are still in the planning stages on this. There’s just so many different things the district maintains that were done by various people over the years but I’m certain that there is a substantial amount that will need to be properly disposed of or delivered to the Utah department of archives. We have to be careful with this project because there are some serious penalties for destroying certain types of data that we need to keep according to state law.  

Shanon did a decent amount of work repairing cracks on the side of the building in December while the weather was unseasonably nice. He also worked on some other small repairs around the building including both the shop and office doors. He’s also been continuing work on the mini truck engine as I mentioned had started prior to the November meeting. The engine project that has now encountered numerous setbacks and has gone on for substantially longer than I had anticipated. I’m very hopeful that between the time of this report and the meeting where it will be presented there will be some new positive developments and major progress on that project. At this point it’s gone on far longer than it should have and at some point we need to cut our losses and face what in my opinion is a hard truth. Although the minitruck is a capable vehicle in the wetland, it isn’t the most practical choice for numerous reasons, and it is a vehicle choice that I’m not recommending the district use in the future. However, we have one now and will hopefully be able to restore and continue to use it.

· Jeanette moved to approve the manager’s report and Chace seconded the motion. Which was then voted on and carried unanimously 
Clerks note for clarification on this vote: in the past the manager’s report also included the monthly finance report that needed to be approved but since finances are now presented in a separate report the approval of this report is more of a formality because approval is not technically required.

New business:
Approve/Amend monthly expense report:
· Trish motioned to approve the expense report for January 2026
· Chace seconded the motion.
· Result: Passed unanimously

Items needing attention:
The board then briefly discussed some different options as far as scheduling meetings differently in an effort to increase attendance and efficiency by reducing the number of meetings in a calendar year to 6 while reserving the right to schedule more meetings when needed. 
· Jeanette called for a motion to change the regular meeting schedule to now hold meetings only on evenly numbered months then stated the months for clarification February, April, June, August, October, and December.
· Ted seconded the motion.
· Result: Passed unanimously

Steve briefly outlined proposed changes to the bylaws that were previously discussed and reviewed online and prior meetings. The board didn’t have any new questions.
· Jeanette moved to adopt the new bylaws titled 2026 Moab MAD Bylaws V2.3 Feb2026
· Trish seconded the motion
· Result: Passed unanimously

The next item was board elections and after a brief pause to see if anyone was wanting to nominate anyone other than Tim to be the board Chair with Jeanette as Vice Chair to which nobody had alternate nominations. Steve then reminded the board that we should elect a Treasurer as well and that at the last meeting we discussed Ted being the Treasurer for the district even though the county controls the finances and dose most of the things a treasurer typically would so for our district it’s ceremonial in some ways. The board agreed and paused briefly to see if there were any other comments. It was discussed if there was a need to vote individually for each officer position and they decided that they didn’t.
· Trish then motioned to vote for Tim to become board chair, Jeanette vice chair and Ted as the treasurer. 
· Jeanette seconded the motion
· Result: Passed unanimously

Steve then talked about the need for secondary role appointments to board officer positions to better facilitate implementation of UT privacy laws and to simplify the completion of some auditing procedures in a more timely manner. He explained that it makes sense for qualified district employees to hold those positions since they are more familiar with some of these processes than the board members, have been doing them for years now, and it would solve the issue of board members sometimes being away or otherwise unavailable. Being such a small district with limited staff Steve suggested appointing himself to be the District Clerk and CAO roles, and Morgi as the CFO for the district. There was some further discussion on the topic for clarification of the duties and the need for separation of powers (why the CFO and Clerk roles should be different people) and other best practices recommended by the state auditor for board member/staff role appointments.
· Trish motioned to appoint Steve Sheaffer as CAO and Clerk for the district and Morgi Croasmun as the CFO 
· Jeanette seconded the motion
· Result: passed unanimously

Board member concerns:
	There were no concerns from the board that were raised.

Adjournment:
· Ted motioned to adjourn the meeting, Trish seconded 
· Meeting was adjourned at 6:07pm
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