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To: MMAD Trustees 
Manager’s Report
For Moab MAD Monthly Board Meeting scheduled: February 2nd, 2026, 5:30pm
Citizen Calls, Interactions, and outreach:
There were no calls from local residents or Moab visitors during December-January timeframe

Updates:
Over the couple months I (Steve) continued working on updating the district bylaws proposal, personal policy manual, and several other documents needing updating. I’ve also be figuring out the best way to develop and submit a retention schedule to the Utah dep of archives or if we might be able to continue use the general retention schedule we currently operate under. That seems potentially hard under new data privacy law unless it also leads to changes in the GRS being expanded into more types of data unique to mosquito districts. I’ve also started developing new training materials for things like data privacy, general safety, and district operations for field techs in general. It’s an area that needs improvement especially the documentation of employees completing the training, which is something that needs some work.
I plan to work with Shanon to develop a training regimen for drone stuff, and he will most likely be teaching that when needed. Things like Ground Visual Observer training are important for us to document to reduce liability. The district has always provided training that for the most part is adequate, but I want to improve that and we definitely need to do a better job of documenting each employee’s training, licenses, and other certificates to maintain in our records as proof we’re doing things right.
As part of the implementation of our data privacy plan, we are required to do a full inventory of all the data/records the district maintains and to classify it. Morgi and I are still in the planning stages on this. There’s just so many different things the district maintains that were done by various people over the years but I’m certain that there is a substantial amount that will need to be properly disposed of or delivered to the Utah department of archives. We have to be careful with this project because there are some serious penalties for destroying certain types of data that we need to keep according to state law.  

Shanon did a decent amount of work repairing cracks on the side of the building in December while the weather was unseasonably nice. He also worked on some other small repairs around the building including both the shop and office doors. He’s also been continuing work on the mini truck engine as I mentioned had started prior to the November meeting. The engine project that has now encountered numerous setbacks and has gone on for substantially longer than I had anticipated. I’m very hopeful that between the time of this report and the meeting where it will be presented there will be some new positive developments and major progress on that project. At this point it’s gone on far longer than it should have and at some point we need to cut our losses and face what in my opinion is a hard truth. That although the minitruck is a capable vehicle in the wetland, it isn’t the most practical choice for numerous reasons, and it is a vehicle choice that I’m not recommending the district use in the future.

Steve Sheaffer
District Manager
Moab Mosquito Abatement District
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